: CENTRE FOR ECOLOGICAL SCIENCES
Indian Institu:e of Science, Bangalore 560812

PROF.MADHAV -GADGIL Dated: January 24, 1991

Dear R) : o — jc\_,\_\

CES has Just entered a K-selection regime, having achieved a
rapid growth in its resource consuming capacity under the r-
*.ection regime that prevailed during 1984-89. The difficulties
this transition are likely to be compounded by the uncertain
ical climate within the country and the Gulf crisis. We have
ore to adjust *o the situation and share and carefully use

the .esources at our ‘isposal.

The ésources are threefold. Firstly the maintenance grant and
core staff from [1Sc, secondly the lager grant frem DOEn and
thirdly individually awarded research projects. The first two are
commonly shared and must therefore be planned for meticulously in
the present situation. This sharing will have to be objectively
related to performance that brings in money. This cannoet of
course. be fully quantified, brt an attempt is possible. This is
done for all publications in jjurnals and books already out as
listed 1in the latest revised report of activities of CES. This
‘eport also lists a series of projects proposed to DOEn for the
zjor - grant. Lt is necessary to have a good number of such
ojects to win a substantial grant. Analysis has also been made
cthe number of projects under which each of us has some listed
pu’ 'ications in journals and books. The results computed on the
as: ‘iption of equal sharing of "eredit and pages where more than
on2 . culty member ics ‘nvolved are as follows:

TABLE 1

Faculty member

Madhav Gadgi!

REaghavendra
sadagkar

‘ukumar
N noshi
N I ‘avindranath

D K Subramaniam

Sulochana Gadgil




In addition there are thrre other azpects pertinent tao bringing
In fundz ‘rom DOEn. These ca~not be easily quantified. However I
have attempted to qualitatively grade the inputs so far.

TABLE 2

Net working & Administra-
public relations tive effort

nav Gadgil

cvendra

cagkar

Ravirdranath

Subran

pose that we proceed on the following principles:

Funds flowing from 11Sc blozk grant should be chared
equitably.

b) ‘:lp from 11Sc cors staff should be shared equitably, except-
T 0 i~ = o Gt 0 e ot T G deldvecing the ooods
o ol a g In that event some weightage should be given  for the
faculty contribution to DOERN programme.

c) Funde flowing from DOEn block grant are divided  into threc
major compcnents:

1) Equipment, books, ete, ni: 1 be decided through -
consensus amoingst faculty depecc v individua! requirements.

e Visitors, workshops, etc. should be divided largely on an
2quitable basis except in so far s it may facilitate delivering
the goods to DOEn. In that case additional weightage should be
g1 =on to assisting along those lines.

ther project costs and staff recruited trom DOEn grant.
mponent shouid fully reflect the contribution to DOEn
rogrammes.

Lastly, individually fuinded projects  should be run as per
tescreticn of the investigator concerned.




DOEn Staff

seneral
dmin.

adhav Gadgil

thavendra

N H Ravindranath

Sulochana Gadgil

D K Subfamaniam
S P Govindaraiju

+ J Ranjit Daniels
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Thers f curfently on  going pPrOCESS 333 international
negotiations regarding the
Ganelic Resources. T sfFicers of L} Goveirnment
involved in Lhe process of nedgotiations, Shrei
Dirscior, international Co-opayation Divisic
Environment and restls, Governmenl oOf India and Shri A

Malhotlra, D PG OF, islyy of External AfT: & woulid very  much

——
!

like to discuss Lhx ssusgs wWilh knowledpeabds  scis
t T

this purpose

Decemnber, 1881 a

could jJoin themwm for discussion atl vis time in Seminar

Centre for Ecological Scisnces.
With besti regaris,

Yours sincerely,

W

Prof. MADHAV GADGIL
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CENTRE FOR ECOLOGICAL SCIENCES
INDIAN INSTITUTE OF SCIENCE
BANGALORE 560 012 INDIA

Telephone: (91-080) 3340985 or (91-080) 3092507
*Science’ Malleswaram, Bangalore, India
0845-8349; FAX: 91-080-3341683
E-Mail: madhav@ces.iisc.ernet.in

PROF. MADHAV GADGIL Aprit 17, 1985

Dr. N.V. Josht

Centre for Ecological Sciences
Indian Institute of Science
Bangalore 560012

Dear Joshi,
Summer School on Biodiversity
Inventory, Monitoring and
Information Systems
4-14 April 1995, Bangalore
Permit me to thank you for the time and effort you put in as a
resource person to help us in the above summer school. The school
went off very well and the participants greatly appreciated the
sessions led by you.

With personal regards,

Yours sincerely,

Mok

MADHAV GADGIL
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CENTRE FOR ECOLOGICAL SCIENCES
INDIAN INSTITUTE OF SCIENCE
BANGALORE 560 012
INDIA

Telephone: (080)3340985 or (080)3092507
Cable: ‘Science’ Malleswaram, Bangalore, India
Telex: 0845-8349; Fax: 080-3341683
E-Mail: madhavéces. iisc.ernst. in

PROF. MADHAV GADGIL April 26, 1995

DR.N.V.JOSHI

Centre for Ecological Sciences
Indian Institute of Science
Bangalore 560012

Dear Joshiji,

Sub: Indian Academy of Sciences initiative on science education

Our Academy has recently taken on an important initiative
in involving its Fellows in improving the quality of science
education at various levels. A critical component of this
initiative would be interaction with Undergraduate Science
colleges - 6000 of which train the vast majority of our science
graduates throughout the country.

I believe that those of us interested in whole organism
biology could play a very useful role in this context by
developing worthwhile programmes of field research. I am
currently engaged in one such experiment with over 22 colleges
located in the Western Ghats tracts of Maharashtra, Goa,
Karnataka, Tamil Nadu and Kerala. These teachers have already
benefited from interaction with you during the recent summer
school on Biodiversity. I am very much interested in the
possibility of developing these contacts further as a part of the
Academy of Science programme.

I would be grateful if you would join me for a discussion of
these possibilities at 3:00 p.m. on May 24 at the Centre for
Ecological Sciences. -

With personal regards,

Yours singcerely,

5 4

7////”ADHAV GADGIL




CENTRE FOR ECOLOGICAL SCIrIreENCES
INDIAN INSTITUTE OF SCIENCE
BANGALORE 560 012 INDIA

Telephone: (91-80) 3315453, 3340985, 3092507
Cable: ~Science’ Malleswaram, Bangalore, India
Telex: 0845-8349; FAX: 91-80- 3315428, 3341683

E-Mail: madhav@ces.iisc.ernet.in

PROF. MADHAV GADGIL May 14, 1997

Dr. N. V. Joshi

Centre forn Ecological Sciencesb
Indian Institute of Science
Bangalore 560012

Deanr Drn. Joshdi,
Sub : Discussion Meeting on Monlitoring Biodiversity at Pune on June 18 1997.

It gives me great pleasure to write this to you in my capacity as the Chadiunan
o4 the Ministry o4 Envirnonment and Forests Expert Group on Co-ordinated Research
Programmes {4or Eastern and Western Ghats. Our Expert Group has Jidentified
Monitoring Bliodiversity as one o4 the themes on which it should promote an
inten-institutional and interdisciplinary research programme. We are planning a
one-day discussion meeting at the Department of Statistics, Pune University on
18th June to brain-storm and {4ormulate such a programme. In view o4 your special
interests and expertise we would greatly value your inputs in pormulating thizs —
programme. I am therefore writing this to invite you to Join us in this meeting.

The Western Ghats Biodiversity Network project would of course take care of the
air travel and Living expenses involved and our Local host, Dr. Anif P. Goxre,
Head, Department o4 Statistics, Pune University, Ganeshkhind, Pune 411007 ( phone
212-358752 (obé), 212-677247 (nes), bax 212-353899, e-mail .
apgore@atats.unipune.ernet.in) will help in arranging for your stay 4in Pune.

I enclose a note prepared as a background for this discussion. I also enclose
names and addresses of the other expert group memberns for yourn inpormation.

I Look fporwarnd to a positive response.
With pensonal regards,

YVounrns ssincerely,

A

A\

MADHAV GADGIL
Copy with compliments o

Drn. J.R. Bhatt

Joint Director (S)

Ministrny o4 Environment and Forests
Paryavaran Bhavan, C.G.0. Complex
Lodi Road, New Delhi 110003

Dr. Anil P. Goxre

Head, Department o4 Statistics,
Pune Univenrnsdity

Ganeshkhind Pune 411007
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