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THE CHARTER OF THE SOCIETY



1.

IN THE MATTER OF THE
SOCIETIES REGISTRATION ACT XXI OF 1860

MEMORANDUM OF ASSOCIATION

The name of the Soctety shall be: “Society for Development
Alternatives”.

The Registered Office of the Society shall be in the Union
Territory of Delhi, and at present it is at the following address:
22 Palam Marg, Vasant Vihar, New Delhi - 110 057.

2.

The mission of the Society, which will be non-profit making, shall
be to undertake programmes for the conservation of natural
resources and to promote sustainable socio-economic development
through the application of scientific and technological innovation.

3.

The objects of the Society shall be:4.

A. to conserve natural resources with a view to contributing to a
sustainable social and economic development, for the
betterment of the lives of people and of their environment,
through the formulation and dissemination of new approaches to
the rational utilization of resources;

B. to carry out research, design and development, and achieve
widespread diffusion of appropriate technologies, for use by
the underprivileged, by developing, and making available the
products and tools they need;

C. to undertake multidisciplinary investigations and develop
environmentally sound designs and management practices for
development activities.

The Society shall, in particular, Conduct its own activities in a
manner which is socially, environmentally and otherwise in
conformity with the ethical and philosophical foundations of its
broader mission and objectives.

5.



6. The primary activities of the Society shall be to create and

develop the necessary institutional networks of branches,
subsidiaries and affiliated organizations, and tos

(1)

(14)

(iii)

(iv)

(v)

conduct scientific, industrial and management research and

development activities directly and/or through appropriate
institutions, individuals or groups of individuals;

develop new approaches for thewidespread availability of
appropriate technologies and, in particular, to

- identify, select, adapt and improve, develop and design
appropriate technologies, products and processes for
agriculture, industry, handicrafts, and for domestic and
other needs;

- package, promote and transfer the appropriate technologies
op a mass scale, and provide after-sales service;

provide the necessary back-up services to the research
network, including facilities for

- assisting start up of operations and establishing
management procedures;

~ engineering and production design, pilot and demonstration
plants;

- testing, quality control, standardization and
certification;

- procurement of financing, equipment and materials;

make available systems—based technical and management
consultancy services for the design and operation of
development projects, in India and abroad; and

- carry out such other activities as contribute to the
achievement of the mission and objectives of the Society.



The

(a)

(b)

(c)

(d)

(e)

(£)

(g)

(h)

(1)

(3)

(k)

powers of the Society shall be to:7.

create, establish or promote the establishment of such trusts,
societies, corporate entities or other institutions as will
further the objectives and activities of the Soctety;

cooperate and collaborate with other inatitutions having wholly
or partly similar objectives, in India and in other parts of the

world;

institute and award fellowships, prizes, medals, diplomas,
certificates, and other testimonials and rewards, to promote
attainment of the objectives of the Society;

contribute to any periodical, print, publish and distribute
reports, studies and other publications and journals, establish
information systems, and organize conferences, seminars and

other meetings in fulfilment of the objectives of the Society;

apply for and acquire rights such as patents, trade marks,
copyright and other intellectual property stemming from the
Society's research and other activities;

enter into any arrangement by way of joint working,
collaboration or otherwise with any person or,institution, in
India or elsewhere, and acquire from them such licences, rights,
privileges, and concessions as may be deemed desirable for
attaining the objectives of the Society;

employ and remunerate, as appropriate, full-time and part-time
staff, consultants and experts needed for carrying out the
Society's activities;

establish schemes for provident fund, gratuity, family pension
or any other appropiate payments for the benefit of the staff;

purchase, acquire and own, or take on lease or hire, temporarily
or permanently, any movable or immovable property necessary or

convenient in furtherance of the objectives of the Society;

build, construct, maintain, repair, alter, improve or develop
and furnish any building or works considered necessary or

convenient for the purposes of the Society;

sell, assign, mortgage, lease, exchange and otherwise deal with
any or all property, movable or immovable, of the Society and

use the proceeds in furtherance of the objectives of the Soclety;



(1)

(n)

(0)

(p)

(q)

(s)

sell the products, services and knowhow resulting from its
activities and use the earnings generated for the implementation

of the objectives and programmes of the Society;

accept contributions, donations, gifts, grants and charities,
whether in cash or in kind, and of any property movable or

immovable, from any individual, trust, society, corporate entity,
local body or other authority, government, or international
organization, or any other institution in India or abroad in

furtherance of the objectives of the Society;

(m)

borrow, raise or receive loans from banks, financial institutions
or persons, corporate entities, or other institutions, with or

without interest and with or without encumbering any of the

assets of the Society, and for this purpose issue bonds,

debentures, bills of exchange, promissory notes or other

negotiable instruments, and purchase, redeem or pay off any such

instruments;

maintain and operate current and savings accounts, and invest

money not immediately required for the purposes of the Society in

any manner deemed expedient, and in particular in time-deposits
with banks, central or state government undertakings and joint
stock companies, or in government securities;

invest the surplus funds of the Society in accordance with the

provisions of Section 13 of the Income Tax Act of 1961 as may be

amended from time time;

extend loans and make grants for the purpose of accomplishing the

mission and objectives of the Society;

promote public awareness of its products, services and

activities; and
(r)

promote, sponsor, organise, establish, conduct, and undertake

whatever activities may in the opinion of the Society be

considered necessary or useful to the achievement of. any or all
of the objectives of the Society.

All objects, activities and powers set out for the Society
hereinabove are independent of each other and no clause hereof is to

be regarded as incidental or subsidiary to any other clause. Any of

the provisions set out hereinabove found to be at variance with any

law for the time being in force, shall be deemed to be non-est

without affecting in any manner the validity of the Society or any of

its other objects, activities or powers.



10.

The income and property of the Society, however derived, shall be

applied towards the promotion of any or all the objects thereof as set
forth in this Memorandum of Association. No portion of the income and

property or of the profits of the Society shall be paid or transferred,
directly or indirectly, by way of dividend or otherwise howsoever, to

any persons who at any time are or have been members of the Society,
provided that nothing herein contained shall prevent the payment in good
faith of remuneration and other expenses to any person for services
rendered to the Society.

The names, addresses, occupations and designations of the present
members of the Governing Council, to whom the management of the Society
is entrusted as required under Section 2 of the Societies Registration
Act of 1860, as applicable to Union Territory of Delhi, are as follows;

Name Address Occupation Designation

Dr. Ashok Khosla 22, Palam Marg, Scientist President
New Delhi 110057

Mr. Aroon Purie Living Media India Publisher/ Member of
Pvt Ltd, F-40 Con- Editor Governing
naught Place, Council
New Delhi 110001

Mr. Jamal Kidwai Jamia Milia Islamic Vice Chan-
University, Okhla, cellor
New Delhi 110025

Mr. Moni Bery 109, Sundernagar, Chairman,
New Delhi 110008 Railway Bd (ret)

We the undersigned are desirous of forming a Society, namely
“Development Alternatives” under the Societies Registration Act of 1860,
as applicable to the Union Territory of Delhi, in pursuance of this
Memorandum of Association of the Societys

Signed at New Delhi, this 12th day of October 1982:

Ashok Khosla, President, Society for Development Alternatives
Aroon Purte, Editor, India Today
B. B. Vohra, Chairman, National Committee on Environmental Planning
J. G. Krishnayya, Executive Director, Systems Research Institute
S. K. Roy, Ambassador (Retd.)
Jamal Kidwai, Vice Chancellor, Jamia Milia Islamic University
M. N. Bery, Chairman (Retd.), Railway Board



DEVELOPMENT ALTERNATIVES

RULES AND RECULATIONS OF THE SOCIETY

SHORT TITLE & DEFINITIONS

l. ‘hese rules and regulations, which shall govern the conduct of the
society for Development Alternatives, shall hereinafter be called the
“Rules”.

In these Rules:

_(a) “Society” means the Soctety for Development Alternatives.
(b) “General Assembly" means the body constituted under Rule 6.
(c) "Governing Council" means the body constituted under Rule 12.
(d) “President” means the officer appointed under Rule 22.
(e) "Secretary" means the officer appointed under Rule 23 (b).
(f) “Treasurer” means the officer appointed under Rule 23 (c).

THE SOCIETY

Meabership

The Society shall be composed of the founding members, as well as such
honorary members and ordinary members as may be admitted from time to
-ime by the Governing Cduncil, by approval of at least four-fifths of
the members present at the meeting when applications for membership
are considered. Qualifications for membership and the procedures to
be followed for admitting members shall be laid down by the Governing
Council. An initial subscription fee and annual dues shall be payable
by all members of the Society, except honorary members and, unless
otherwise determined by the Governing Council, these shall be as
follows:

a

Category of member Annual Dues Admission fee (after 1.1.1985)
Individual member:

-Founding Rs. 20.00 -
-Ordinary Rs. 100.00 Rs. 5,000.00
—Honorary - -

Institutional member Rs. 500.00 Rs- 10,000.00

Roll of Members

The Soctety shall maintain a roll of members, with their current
postal addresses. Every member or nominee of a member shall sign the
roll. No person shall be deemed to be a member of the Society, or be
entitled to exercise the rights and privileges of a member, until
he/she has signed the roll.

3.



Address of a Member

Any change in the address of a member shall be notified by the member
to the Secretary, who shall thereupon enter the new address in the
roll of members; until such notice is received by the Secretary, the
address registered in the roll of members shall continue to be deemed
to be the member's address.

4.

(a)

(b)

(d)

(e)

(£)

Term of Membership

Where a person is a member of the Society by virtue of an office
held by him/her, or is a nominee of a society, trust, corporate
body, Government agency or other institution, his membership shall
automatically terminate when he ceases to hold that position and
the vacancy so caused shall be filled by his successor to that
office, or by the nominee of the appropriate authority.
A member of the Society may resign his membership by a letter
addressed to the Secretary and the resignation shall take effect
from the date it is received by the Society, except in the case of
a member performing any executive functions on behalf of the
Society, whose resignation shall take effect from the date of its
acceptance.

A member of the Society shall cease to be such member if he should
become of unsound mind, or become insolvent or is convicted of a
criminal offence involving moral turpitude.

(c)

Any nember who falls into arrears with the payment of the annual
dues for a period exceeding three months shall automatically cease
to be a member of the Society. The Governing Council may,
however, at its discretion, reinstate such member on payment of
the total amount of subscription outstanding.

Any member may be,removed from membership if the Governing Council
so recomuends and if a General Assembly of the Society shall
resolve by a two-thirds majority of the members present that such
a member should be expelled on the grounds that his conduct has
adversely affected the reputation or dignity of the Society, or
that he has contravened any of the provisions of the constitution
of the Society. The Governing Council shall have powerto suspend
a member from his membership until the next General Assembly of
the Society following such suspension; however, notwithstanding
such suspension, a member whose expulsion is proposed shall have
the right to address the meeting of the General Assembly at which
his expulsion is to be considered.

Any person who resigns or is removed from membership shall have
his name struck off the roll of members, and shall not be entitled
to a refund of his subscription fee and dues or any part thereof,
or of any other monies contributed by him at any time.



GE JERAL MEETINGS OF THE SOCIETY

8.

The General Assembly

The annual general meeting of the Society, to be called the General
Assembly, shall be held before the end of each financial year at such
time and place as may be determined by the President. At the General
Assembly, the members of the Society present will confirm the minutes
of the previous General Assembly; consider the annual report of the
President, the yearly accounts, and the budget for the next financial
year as adopted by the Governing Council; and elect, in accordance
with the provisions of Rule 13, members to fill vacancies in the
Governing Council. The meeting may also consider such other matters
as the Governing Council may decide, or as to which notice has been
given in writing by three or more members to the Secretary at least
four weeks before the date of the meeting, or any other business with
the approval of the chairman.

Special General Assemblies

The President may convene at any time a Special General Assembly of
the Society, and shall do so on the requisition of one-half or more of
the members of the Governing Council or of one-fourth or more of the
members of the Society. Any requisition for a Special General
Assembly so made shall precisely set out the object for which the
meeting is proposed to be called and shall be delivered to the
Secretary or posted to the address of the Society by registered mail.
Upon receiving such a requisition, the President shall, in accordance
with the provisions of Rule 8, convene a meeting of the Society to be
held within two months of the receipt of the request. No subject
other than those stated in the requisition and in the notice of the
meeting shall be considered at a Special General Assembly, except in
the case of urgent business, as determined and approved by the
chairman of the meeting.

Notices

(a) The notice calling any General Assembly of the Society shall state
the date, time and place at which such meeting will be held and
the proposed agenda, and shall be served upon every member of the
Society not less than fifteen clear days before the day appointed
for such meeting. Notwithstanding that any member has not
received the notice or agenda, a meeting of the Society may
proceed, subject to the provisions of Rule 10, to transact the
business on the agenda.

(b) A member desiring to ask any question in order to obdtain
information concerning the affairs of the Society shall give five
working days’ notice of such question.



10.

Chairman

The President shall preside as chairman at all General Assemblies of
the Society. In the absence of the President, the members present
shall choose one of the members of the Governing Council present.to
be chairman of the meeting. The chairman may, at his discretion,
determine the order in which business may be transacted, limit the
number of persons permitted to speak in favour of and against any
wotion and allow consideration of subjects other than those on the
proposed agenda given in the notice of the meeting.

9.

Quorum

Seven members or one-fifth of the members of the Society, whichever
is larger, present in person shall form a quorum for any General
Assembly of the Society. If such a quorum is not present, the
mecting if called on the requisition of members shall be dissolved.
In any other case, it shall stand adjourned to such date as may be
determined by the person entitled to preside. Fresh notice of such
adjourned meeting shall be sent forthwith to all members and the
reconvened meeting shall proceed to transact business even if there
be no quorum.

Voting

All]. questions at any meeting of the Society shall be determined,
unless otherwise provided for in these rules, by a majority of the
members present and voting. Every member of the Society shall have
one vote. In case of an equality of votes, the President shall have
in additional, casting, vote.

THE COVERNING COUNCIL

12.

Composition

The Governing Council of the Society shall consist of nine members
to be elected by the General Assembly under Rule 13 (a), and up to a

maximum of five additional members co-opted under Rule 13 (b).
Members of the Governing Council shall be members of the Society.
Members of the first Governing Council shall hold office until the
financial year-end following the fourth annual General Assembly, at
which time, and every two years thereafter, three elective members
will retire. Except as provided for in Rule 22(d), the members to
retire at the end of the fourth, sixth and eighth financial years
will be deterwined by mutual agreement or by lot. Members of the
Governing Council may be re-elected. :



13.

14.

15.

-5-

Appointment to the Governing Council

(a) Nominations of members for election to the Governing Council

Cb)

(c)

shall, no less than eight weeks in advance of the General Assembly
at which the election is to be held, be delivered to the Secretary
in writing. Each nomination shall be signed by at least seven

members of the Society. Such nominations, together with any
nominations submitted by the Governing Council, which will not be

subject to the above time limit, shall be placed before the
General Assembly, which shall elect, every two years, three
members to the Governing Council for terms of six years.

Persons with special expertise or in a position to make a special
contribution to the fulfilment of the objectives of the Society
may be co-opted by the Governing Council, on the recommendation of
the President, to serve on the Governing Council for terms of four
years. Such co-opted members shall have the same status, duties
and rights in the affairs of the Society as the elected members of
the Governing Council, and may at any later time be elected to
Fill vacancies among the elected members of the Governing
Council. At the end of their terms of office, co-opted wembers

may be co-opted again, but not consecutively for more than one

additional term of four years.

Should any elective seat on the Governing Council become vacant
prior to the expiration of the term of office of the incumbent,
the vacancy shall be filled by a decision taken by the taajority of
the remaining members present and voting, and the successor thus
elected shall hold office for the remainder of his/her
predecessor's tern.

Responsibilities and Powers of the Governing Council

The Governing Council shall be responsible for the management of all
the affairs of the Society and shall have authority to exercise all
the powers of the Society in the attainment of its mission and

objectives and in carrying out the activities set forth in the
Memorandum of Association.

Policymaking

In particular, and without prejudice to the generality of the above,
the

(a)

(d)

Governing Council shall have the power to:

set overall policies, within the framework of the objects of the
Society, for the conduct of its affairs and the growth of its
activities, and report on these to the General Assembly;

establish committees and other bodies to advise it and/or the
President on matters of concern to the Society.



16.

17.

18.

19.

20.

21.

Management and Finance

The Governing Council shall also establish and prescribe policies,
bye-laws, rules, procedures and guidelines, as appropriate, fori

(a) the conduct and regulation of the business of the Society, in
particular with regard to the preparation and approval of budget
estimates, sanctioning of expenditure, extension of loans and making
of grants, entering into contracts, and investing the funds of the
Society;

(b) the acceptance and management of any endowment fund, trust,
subscription, or other donation which may be offerred to the Society;

(c) the recruitment, terms and conditions of service, and career
development of the staff of the Society;

(d) the election or nomination of persons to the Governing Council and
the committees and advisory bodies of the Society.

Performance Review

The Governing Council shall monitor the performance of the Society and
present its comments on the President's report on the Society's
activities and on the Auditors' report to the General Assembly.

Delegation of Powers to the President

The Governing Council may delegate to the President such of its powers
for the conduct of the activities of the Society as it may deem fit.
Yhe President shall, every four months, submit to the Governing Council
a report on the exercise of the powers thus delegated.

Sessions of the Governing Council

Normally, three sessions of the Governing Council shall be held every
year, under the chairmanship of the President. The decisions of the
Governing Council shall be adopted by a majority of the members present
and voting.

Calling of Sessions of the Governing Council

The President may at any time, and if required by three of its members
shall, call a meeting of the Governing Council.

Adoption of Decisions by Correspondence

A decision may be adopted by the Governing Council by circulation of the
proposal by mail or otherwise among its members, and any proposal so
circulated and approved in writing by a majority of the members shall be
as effectual and binding as if it had been adopted at a session of the
Governing Council.
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22.

23.

24.

AND STAFF OF THE SOCIETY

The

(a)

(b)

(c)

(d)

President

The President shall be the chief executive officer of the Society
and, under the direction and guidance of the Governing Council,
and exercising the powers delegated to him by the Governing
Council as provided for in Rule 18, shall be responsible for the
conduct and management of the affairs of the Society.

Except as provided for in subparagraph (d) below for the first
incumbent, the President shall be elected for a term of six years
by the Governing Council from among its members, by a two thirds
majority of the members present and voting. ‘The President shall
be eligible for reappointment.

Should the President cease to hold office before the expiration of
his term, the vacancy shall be filled for the unexpired portion in
accordance with the procedure laid down in subparagraph (b) above.

The first signatory of the Memorandum cf Association,
Dr. Ashok Khosla, shall serve for the first eight years as the
President of the Society.

Other Office-bearers of the Society

(a)

<b)

(c)

(d)

The Society shall have a Secretary and a Treasurer, and such
office-bearers as the Governing Council may from time to time
nominate.

The Secretary shall deal with the correspondence with members of
the Society, issue notices convening all meetings and sessions of
the General Assembly and Governing Council and shall be

responsible for keeping minutes of all such meetings aud for the
preservation of the records of their proceedings, and shall
perform any other duties entrusted to him by the President.

The Treasurer shall be responsible for maintaining the financtal
accounts of the Society to ensure that proper books of account of
all monies received and paid by the Society are written up,
preserved and available for inspection, and shall perform such
other duties as the President may assign to hin.

The Secretary, the Treasurer and the other office-~bearers of the
Society shall be nominated by the Governing Council annually on

such terms and conditions as it may determine.

Staff of the Society

The President shall, within the guidelines adopted by the Governing
Council under Rule 16(c), appoint or terminate such staff as may, or

may no longer, be required to assist him in managing the affairs of
the Society, and he may delegate to them part of his authority and

powers as appropriate.



FINANCIAL RESOURCES OF THE SOCIETY

25.

26.

27.

28.

Revenues

The financial resources of the Socfety shall consist of the following:

(a) membership dues prescribed by the Soctlety;
(b) income from the sale of the Society's products and services;
(c) income from investments;
(d) grants made by the Government of India or any State Government

or public authority;
:

(e) grants made by Governments and organizations in other
countries or by international agencies;

(f£) income, receipts, donations and contributions from other
sources.

Financial Year

The financial year of the Society shall be from lst January to
3lst December. The first financial year of the Society shall end on
3lst December of the first complete calendar year following the
registration of the Society.

Bankers

The Society shall maintain its financial accounts with Scheduled
Banks, and shall operate those accounts according to the procedures
laid down, within the provisions of the Societies Registration Act, by
the Governing Council. In particular, the Society shall maintain one
wain account which will be operated by two signatories, and one or

imprest type accounts which may be operated by one signatory, as

vay be specifically authorized by the President.

Auditors

The accounts of the Society shall be audited annually by qualified
auditors appointed by the Governing Council.

GENERAL

29.

30.

Annual Report

An annual report of the proceedings of the Society and of the work
undertaken during the year shall be prepared by the President and
after approval of the Governing Council shall be laid before the
members of the Society at the General Assembly.

Registered Office of the Society

The registered office of the Society shall be situated at 22 Palam
Marg, Vasant Vihar, in the Union Territory of Delhi, or at such other
place as the Governing Council way from time to time appoint.



31.

33.

34.

35.

Service of Notices

A notice may be served upon any member of the Society either
personally or through the post in an envelope addressed to such member
at the address recorded in the roll of members. Any notice so served
by post shall be deemed to have been served on the day following that
on which the letter, envelope or wrapper containing the notice is
posted. To prove such service, it shall be sufficient to establish
that the cover containing such notice was properly addressed and
delivered to the post office. !

Change of Name or Purposes of the Society

Any kind of amendment, alteration, extension or abridgement of the
purposes (aims and objects) or change in the name of the Society shall
be made as per the provisions of Sections 12 and 12(A) of the
Societies Registration Act of 1860, as applicable to the Union
Territory of Delhi.

32

Amendment of the Rules

Any of the preceding rules of the Society may be amended or altered by
the Governing Council, but such amendments shall cease to be operative
if not confirmed at the next General Assembly.

Dissolution of the Society

By a vote of not less than three-fifths of the members of the Society,
a meeting of the General Assembly may determine that the Society shall
be dissolved, and thereupon with the consent of the Registrar of
Societies, it shall be dissolved forthwith, or at the time then agreed
upon, and all necessary steps shall be take for the disposal and
settlement of the property of the Society, its claims and
liabilities. If, upon the dissolution of the Society, there shall
remain, after the satisfaction of all its debts and liabilities, any
surplus property whatsoever, the same shall not be paid to or
distributed among the members of the Society or to any of them, or to
any persons claiming through them, but shall be given to such trusts,
societies, corporate bodies or other institutions having a similar
mission and objectives as shall be determined by the Governing Council.

Validity of Actions

No act or proceedings of the Society or its Governing Council shall be
deemed to be invalid by reason merely of any vacancy or defect in the
Constitution of the Society or the Governing Council as the case may
be. ;



36.

37.

38.

39.

40

~ 10 -

Lawfulness of Rules

Any of these rules that are inconsistent with the Socteties
Registration Act of 1860 (as amended by the Punjab Amendment Act of
1957), and as extended to the Union Territory of Delhi, shall be
deemed to be inoperative.

Registration
A list of the members of the Governing Council containing their names,
addresses, occupations and designations shall be filed annually in the
Office of the Registrar of Societies in accordance with Section 4 of
the Societies Registration Act.

Legal Suits

The Society may sue or be sued in the name of the Secretary as per the
provisions laid down under Section 6 of the Societies Registration Act
of 1860,as applicable to the Union Territory of Delhi.

Application of the Act

All the provisions under all the sections of the Societies
Registration Act of 1860, as applicable to the Union Territory of
Delhi, shall apply to this Society.

Fssentiality Certificate

(artified that this is the correct copy of the Rules and Regulations£ the Soctety.

SIGNED;

1. Ashok Khosla

2. Aroon Purie

3. Moni Bery


