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GEOGRAPHICAL PROFILE
Location - Dalma Hill Range, East & West Singhbhum, Chotanagpur Division, South Bihar.
Coordinates - Latitude: 22°5'30" N to 22°57' N
Longitude: 86°7' E to 86°20' E
Nearest City - Jamshedpur (Distance: 16 km.)
Other Neighbouring Towns - Chandil, Baram, Patamda.
Area - 193.22 sq. km,
Highest Point - Dalma Hill (Height: 926 m.)
Climate - Warm and bumid.
Temperature - Maximum Minimum
Summer 38°C  22°C
Winter  28°C 5°C
Annual Rainfall - 1554 ml.

ECOLOGICAL PROFILE
Forest Types - Northern Tropical Dry Deciduous (SB/C 1C), Peninsular Sal Forest (SB/C2).
Common Trees - Sal (Skorea robusta), Bijasal (Pterocarpus marsupium), Gamhal (Gmelirna
arborea), Dhaura (Anogeissus latifolia), Asan (Terminalia tomentosa), Arjun (7. arjuna), Bahera
(7. bellirica), Hartiki (7. chebula), Karam (Adina cordifolia), Kendu (Diospyros melanoxylon & D. '
tomentosa), Bauhinia spp., Palas (Butea monosperma), Simal (Bombax ceiba), Mahua (Madhuca
indica), Chironji (Buchania lanzan), Peepal (Ficus religiosa) and other Ficus spp., Ber (Zizypus
mauritiana), Acacia spp., Podasi (Cleistanthus collinus) and Bamboo (Dendrocalamus strictus).
Common Fauna - ‘

Mammals Birds
* Asian Elephant * Indian Peafowl
* Sloth Bear * Red Junglefowl
* Wild Boar * Crested Serpent Eagle
* Mouse Deer * Grey Hornbill
* Barking Deer * Large Green-billed Malkoha

* Hanuman Langur
* Rhesus Macaque
* Indian Giant Squirrel
* Hyaena

* Jackal

* Mongoose spp.

* Indian Wolf

* Indian Hare

* Jungle Cat

* Fishing Cat

* Pangolin

* Purple Wood Pigeon
* Green Pigeon

* Long Tailed Nightjar
* Golden Oriole

* Black Headed Oriole
* Tree Pic

SOCIO-ECONOMIC PROFILE
Number of villages- Population-
Inside the Sanctuary: 85




Inside the Core Area: 1
Comnmmities- Mahato (OBC), Bhumij/Singh Sardar (ST), Santhal (ST), Kharia/Sabar (PT), Paharia
(PT).
Livelihood Occupations- Agriculture supplemented with horticulture, agricultural labour, fishing,
collection and sale of firewood and NTFP, making of basketwork and farm implements.
Religion- Hinduism, indigenous religion. Degree of Hinduisation varies from community to
community. Puja in sacred groves or Jahera.
Language- Manbhumiya dialect of Bengali is most widely spoken. Tribes have their own languages.
Caste System -
* Tribes considered castes.
* Inter-caste rivalry esp. Between Bhumij & Santhal.
* Various caste-based restrictions.
* Paharias & Kharias are at the bottom of the social scale.

LOCAL INSTITUTIONAL STRUCTURES

Traditional Institutiens- Hereditary village head known as Manjhi or Sardar. Now practically
defunct. Superceded by Panchayati Raj institutions.

Panchayat -

* Consists of a group of villages.

* The Mukhiya is the head of the Panchayat & is responsible for the allocation of finds for
developmental activities.

* The Sarpanch is the judicial authority in the Panchayat.

* Panchayat elections have not been held for the past 18 years.

LEGAL AND ADMINISTRATIVE PROFILE
Notified on- 17. 01. 1976. (Notification Number. S.0. 1221)
History- Under Zamindari control till 1948. Area declared Protected Forest with some areas of
Reserve Forest.
Administration-
* Administered by Divisional Forest Officer, Wild Life Division, Ranchi.
* Sanctuary formed out of parts of Dhalbhum Forest Division (157.71 sq. km.) & Chaibasa Forest
Division (35.51 sq. km.).
* Concurrent administration till 1992:
-Territory administered by these two Territorial Divisions till 1992.
-Administration for wildlife matters done by the Wildlife Divisién, Ranchi, since its inception
in 1979. :
-Administration fully taken over by Wildlife Division in 1992.
* Area divided into Core Area (55 sq. km.) and Buffer Area (138 sq. km.)
Legal Issnes-
*No collection of forest resources allowed according to the provisions of the Wildlife (Protection)
Act, 1972.
* Land Encroachment. Total Area = 121.00 ha.
* Construction of Subarnarekha Canal through Sanctuary in violation of Forest Conservation Act.

* Settlement of rights as per Wildlife Act not done.
Administrative Issues-

* Inadequate manpower and equipment.

* Delay in receiving finds. Non-payment of daily wagers.

* Political and mafia pressures & corruption.

* Lack of cooperation between Wildlife and Territorial Divisions.




* Internal politics.

* Excessive bureaucracy.

* No clear demarcation between Core Area & Buffer Area.
* Fragmented Sanctvary area. -

* Non-recognition of community forest protection initiatives.

LOCAL PEOPLE AND THE FORESTS
Dependence on Forests -
* Villages situated close to forests.
* Low agricultural production.
* Dependence on forest resources for livelihood needs.
* Domestic requirements also met from forests.
* Important forest resources:
- Fuelwood.
- Timber for construction and making implements.
- Bamboo & Chiru grass for basketwork and making brooms.
- Sal, Bauhinia vahlii (Chihad lata) & Kendu Leaves for plates.
- Fruits & roots for food.
- Medicinal plants.
- Honey.
- Bark of Bauhinia vahlii & Sabai grass for rope-making.
- Mahua flowers and fiuit, seeds of Sal and Pial (Chironyi).
- Wild animals, fish and birds for food.
- Grazing.
* Poorer families more dependent on the forest. Primitive Tribes practise very little agriculture and
are almost totally dependent on the forest.
Local Culture and the Forests
* Sacred Groves or Jahera-
-Most worshipfor almost all communities takes place in the Jehera.
- Five tree species: Sal, Mahua, Kendu, Kusum and Asan.
* Sal is especially revered. Leaves used in many pujas.
* Most festivals- Tusu, Karam, Sarhul Puja, etc.- are associated with trees.
* Many areas in the Forest- Dalma Hill, Kota Sini and Bataluka forest are considered sacred.
* Annual Hunt-
-Known variously as Akhand Shikar, Sendra or Desua Sendra.
-Similar hunts in Ajodhya Hills, Puruliya, & Naranbera, near Chakradharpur.
- Held on the Monday following Buddha Purnima.
-An act of worship to Sendra Bonga, for plentiful rains & a good harvest.
- Participation a sign of manhood & bravery.
-Organised by villagers of Gadhra-Govindpur, headed by their Naike.
-Around 20,000 persons, all males, take part every year.
-Participants come from many places, no restrictions regarding participation.
-All animals, except elephants, are hunted.
-Traditional hunting rules no longer followed.
-Hunting now done for a number of days in some villages.
-Political Support. '
-Forest Department & District Administration unable to control this practice.
* Elephant is revered and called Thakur Mama.
* Primitive tribes till recently were semi-nomadic hunter-gatherers. Very familiar with the forest and
wildlife.




IMPACT OF THE SANCTUARY ON THE LOCAL PEOPLE
Restrictions on Resource Collection
* Provisions of the Wildlife (Protection Act), 1972, apply.
* Only grazing allowed.
* Application of Rules-
-Applied mainly in core area and not near villages.
-No restictions on fallen wood and branches.
-No patrolling in FPC patches.
-Bribing of Forest Guards.
-Difficult for Guards to take action if offenders are from their village.
* Joint Forest Management Resolution not applicable.
People-Animal Conflict
*Crop raiding-
-Mainly Elephant, also Wild Boar.
-In the winter months. Mainly at night.
-1980 Survey: 200 a. of paddy destroyed in Patamda [Datye].
-Elephants go into Midnapur & parts of Puruliya.
*Reasons-
-Degraded and fragmented habitat.
-Scarcity of wild plants of Poaceae, Fabaceae & Palmae families.
-Loss of forest corridor due to encroachment & Subarnarekha Canal.
-Expanding range.
* Attacks on humans by elephants and bears, mainly inside Sanctuary.
 * Remedial Measures: Villagers keep watch in machans at night. Elephants chased away with
firecrackers, torches and drums.
* Electric fencing not well maintained. Ineffective.
* Complex, slow compensation procedures.
* Review of compensation procedures by State Wildlife Advisory Board in November.
* Earlier, crackers & kerosene provided to keep elephants away. Practice now discontinued.

'LOCAL PEOPLE AND THE FOREST DEPARTMENT
* Bitter memories of coup felling.
* Not much interaction except with field staff
* A number of daily wagers employed by the Department. Often do not receive wages on time.

* Perception of Forest Department-
-Bureaucratic.
-Inflexible.
-Corrupt. Connives with forest mafia.
-Inefficient.
-Incompetent to protect the Sanctuary on its own.

EXTERNAL PRESSURES

* Great demand for fuelwood & timber in Jamshedpur & other neighbouring areas.

* licit liquor distilleries in Sanctuary. Use large amounts of wood.

* Stone crushers, brick kilns and buffalo ¥2ataals at the edge of the Sanctuary.

* Subarnarekha canal through the Sanctuary. Large scale excavations & cutting of forest area.
* Religious fairs in the Core Area attracts thousands of pilgrims every year.

* The Akhand Shikar.




TEN TREE SPECIES NOTIFICATION
Dated 1/6/94.
Notification Number 5.0. 3508.
Content Bihar State Government Notification allowing the cutting, sale & transport, from private
land, of ten specified tree species. Meant to encourage Agroforestry.
List of Species Mango, Mahua, Tamarind (Imli), Jackfruit, Jamun, Peepal, Banyan (Barh), village
Bamboo, Barhal, Pakad.
Effect Large scale cutting, mostly of Mahua & Imli, from private land. Cutting in Sanctuary also.
Involvement of timber contractors & mafia. Cutting will eventually harm village economy:
-One Mahua tree yields Rs.4000-5000 by way of flowers, fiuit & branches per anmm.
-One Mahua tree is sold for Rs.300-1000.
Present Status
* Due to much public outcry, the Notification was withdrawn in November, 1996.
* Cutting still continuing unabated in and around the Sanctuary.

COMMUNITY FOREST PROTECTION
Reasons
* Shortage of resources.
* Passing of the Bihar JFM Resolution on 8/11/ 90. (Notification no. S.0. 54/90-5244).
* Support & encouragement of NGOs. :
* Religious and cultural sentiments.
Nature of Protection
* Village level committees called Varn Samitis.
* Self initiated.
* No legal status, official recognition or rights.
Structure
* Informal constitution.
* Consists of -
-Office bearers: Secretary & President, elected by show of hands,
-Core group consisting of active members,
-General body consisting of the whole village.
* Women attend general body meetings but do not speak- husbands speak for them.
* Two approaches regarding backward/depressed communities:
-No involvement in the Samiti,
-Very active invovlement if their homes are closest to the protected patch.

Relations with Other Institutions
* Autonomous of Panchayat control.
* Associated with NGOs & NGO supported youth groups, village volunteers, etc.
* With the Forest Department-
-No official recognition, minimal interaction.
-Foresters & Forest Guards recognise the Samitis’ authority & do not interfere with its working.
Functioning
* Decides & designates an area for protection.
* Bans/ restricts felling in the area.
* Operates by physical prevention, confiscation, fining, & social sanctions.
* Rules & policy vary. There are broadly two approaches-
-Total protection. No cutting from protected patch. Strict controls
-Partial protection. Cutting of only specified species banned. Lenient enforcement.
* Dispute resohution & trial of offenders- mutual & amicable settlement is first attempted at the village




level. If'this is not possible matter goes to Sarpanch. Major offenders, especially outsiders, are handed
over to the Forest Department.
Some Relevant Factors for Patch Selection
* Proximity of area to village.
* Location/situation of villages or tolas.
* Forest type: Sal is the most preferred species for protection.
Issues regarding the Functioning of Van Samitis
* Lack of recognition means-

- No legal status, no recognised rights, no statutory authority.

- No official assistance or provision of incentives.

- No participation in management or policy-making,
* Even outside the Sanctuary, Samitis are not satisfied with the official guidelines for the constitution
of JFM committees.
* Provisions of the Wildlife Act mean-

- Criminalisation of existing resource use practices.

- Department not willing to institute benefit sharing measures.
* Lack of recognition & tenurial security means no incentives for protection & disillusioment of
villagers.
* Forest Department & Samitis have different conservation priorities: Samitis concentrate on only
those species that are of immediate benefit to them. There is no protection of animals.
* Full protection is not possible without finding alternatives to meet local resource needs.
* Local disputes severely affect the community forest protection efforts. There is a need for federation
& formation of apex bodies, to solve these issues.
* Not all Samitis have been equally successful. Success is contingent upon various factors-

- Geography: accessibility for timber poachers, distance from the city, whether location of
villages is strategically conducive to proper protection, availability of chhada area.

- Ecology: forest type. :

- Economy: economic status of villagers, dependence on sale of wood for livelihood.

- Politics: unity within the village, support of neighbouring villages.

- External stimuli: pressures exerted by timber mafia & contractors, support of Forest
Department & NGOs.

POSSIBILITIES FOR JOINT MANAGEMENT

For

* Increasing pressure on Dalma Sanctuary.

* Forest Department unable to deal with pressure on its own.

* A very large population is dependent on the Sanctuary for livelihood & resources.

* Community forest protection initiatives have had considerable success.

* Samitis are keen to obtain official recognition, legal status & tenurial security.

* Department has for Eco-Development.

* A mimber of active local NGOs can facilitate better interaction between the local communities &
the Forest Department.

Against
* Management is in the hands of the Forest Department & there is no interaction with the local
population.

* Villagers distrust the Forest Department.

* Legal & policy hurdles: Department reluctant to allow collection of any forest resources.

* Villagers are sceptical of Eco-development & want benefits to be based on forest resources.




The Way Out 7

* Give Samitis some form of recognition & legal status.

* Participatory formulation of Management Plan.

* Grant some form of forest-based benefit sharing.

* Coordination of working of Samitis & Forest department.

* Development of resources alternatives on revenue land non- Sanctary forest land with the help of
the Territorial & Social Forestry Divisions.




Some Suggestions Regarding the Management of
the Dalma Wildlife Sanctuary, Bihar¥*

s, ‘Village FPCs should be granted some form of recognition and legal
status to provide them security of tenure, legal rights and statutory
authority. A * number of persons have made various suggestions in this
regard (see Workshop report, Sub-group report 1). However, it |is
advisable that this process of empowerment is carried out gradually, as
immediately granting these committees very large fiscal, administrative
and legal powers might only encourage their misuse by various elements
within the village, especially those with political, business or even
criminal connections, with selfish interests in mind.

25 There should be a greater representation of local people ' in the
management, beginning with the formulation of the management plan. The
Forest Department has already taken some initial steps in this regard Py
conducting Rapid Rural Appraisals and commissioning Participatory Rural
Apraisals by local NGOs. However, this work needs to be extended to aill
the ‘wvillages in and around the Sanctuary, and other ways of eliciting
the opinions of the local people tried out. The villagers' own knowledge
regarding the Sanctuary and its wildlife have not yet formed a part of
the management planning process; this must be built in. Eventually,
actual management responsibilities for specific parts of the Sanctuary
should devolve to village FPCs, in. eonjunction with - the Forest
Department staff, with Sanctuary wide coordination being handled by an
apex committee(see point no.15).

i Vil 'agers are interested in access to furest resources which are a
mainstay of their livelihood. Rights to survival resources (including
NTFP and deadwood) which are not detrimental to conservation objectives,
should be granted, as in the cases of West Bengal and bhabbar grass
collection in the Rajaji National Park, U.P. Steps should also be taken
to restrict access to forest resources to villagers of local villagers
which have been specifically identified on the basis of various criteria
such as  proximity to the Sanctuary, availability of livelihood
alternatives, contributions to conservation, etc.

4, All eco-development activity should be undertaken with the active
participation and collaboration of the local villagers, especially the
FPC members (see Workshop report, Subgroup 2). Local villagers must be
given priority for employment by the Department. In addition, all
efforts must be made to ensure that villagers employed as daily wagers
are paid their wages promptly.

b There should be greater, more effective and equitable coordination
be tween the village FPCs and the Forest Department on a regular basis.
Granting of recognition to FPCs and their contributions will help in
improving this co rdination. Eventually, a memorandum of understanding,
specifying the relative powers and responsibilities of the FPCs and the
Forest Department needs to be developed.

6. A means of improving the coordination betwe 1 the various
divisions of the Forest Department should be worked upon. Placing the
Sanctuary, as well as the the surrounding forest area under a wunified
management, as in the case of tiger | eserves, could be a viable
option., '

i It 1is essential that resource alternatives are developed, for
wctivities which are detrimental to the conservation objectives of
Palma - Cedg, fuelwood collection)., This should be done through the
combined efforts of the local villagers, the Forest Department and NGOs.
The forest land surrounding the Sanctuary, much of which is wasteland,
could be used specifically for Social Forestry or JFM work aimed at
developing alternative forest resources for the people of the area.

8. Various means of meeting the domestic fuel requirements of




Jamshedpur city should be explored, with the assistance of agencies
affiliated with the Tata Steel Company. Various persons have suggested
that plants to produce fuel briquettes from waste coal dust be started.
However, none of these plans have materialised till date.

9. Illegal timber felling in and around the Sanctuary needs to be
controlled. The unrestricted felling of fruit trees in and around the
Sanctuary needs to he stopped. The legal possibility of the creation of
an "external buffer zone" within a certain radius of the Sanctuary, say
one km., where anducstrial activity such as the ‘working of @ [liguor
distilleries, stone quarries and crushers, brick kilns and sawmills is
prohibited, could be explored. A transit permit should be mandatory for
the felling and transport of all indigenous tree species iorm this area.

10, New ways and means of regulating the [ ractice of the Annual Hunt or
Sendra should be explored through a process of regular dialogue, keeping
in mind the sentiments of the local Adivasi population (see Workshop
repaort, Subgroup 4). These regulations should be enforced through tribal
institutions and heads themselves, with aid from the Sanctuary staff.
Restrictions also need to be placed on the conduct of the annual Shiva
Pujd and mela held in the core area of the Sanctuary.

11 Steps must be taken to control crop damage by elephants. The
electric fencing in the Sanctuary needs to be kept in regular working
condition and the area under fencing should be increased, especially in
the buffer area. Supply by the Department to the villagers, of Kkerosene
and crackers for chasing away elephants, should be resumed.

o Compensation procedures for crop damages need to simplified and
rates for compensation must be substantially increased.

13, The various greivances of the Sanctuary administration regarding
the sl.ortage of funds, equipment and trained staff should be addressed
It is essential that regular training programs for all levels of field
staff be held to equip them to implement the new objectives, including Ya
more integrative approach to conservation and people’s livelihoods. |

14, Efforts mst be made to upgrade the wildlife habitat of the buffer
area, The annual wildlife census, currently held only in the core areﬁ,
mus also be held in the buffer areas. Waterholes and checkdams should
also be constructed in the buffer area,

15 In addition to village level committees, there should also be
committees at the level of groups of villages and an apex Sanctuary-
level body which would include representatives of village samitis, NGOs,
the Forest Department, as well as the local District Administration (see
Workshop report, Subgroup no.1). This would he the committees to deal
more effeclively with various issues.

126, It 1is also necessary that the settlement of prights in the
Sanctuary 1is completed and the final notification passed, with full
participation of the villagers and FPCs. The ambiguity regarding the
Sanctuary'’s boundaries should also by resolved, once and for all,

175 An assessment of the environmental impacts of the Subarnarekha
Canal should be conducted by an independent agency and the canal should
be: realigned if necessary, with sections of the canal being filled to
allow the passage of migrating elephants,

( *Note: These suggestions have emerged during research undertaken by the
Indian @ Institute of  Public #Administration, New Delhi, ‘under its
Participatory Management of Protected Areas project. They are based on
first hand field work, discussions with various stakeholders, and the
recommendations of a workshop organised on the subject by IIPA 1in
ool laboration with local groups, For lturvrther iaformation, ple contaot
Ashish Kothari, IIPA, I.P. Estate, New Delhi 110002)
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CONSERVING DALMAs: A PEOPLE&S APPROACH

BY R, P, SINGH, I, F, B.
DCF,WORKING PLANS, VAN
BHAWAN HAZARIBAG-825301.
Dalma wildlife sanctuary, a natural gift and boon for the first Steel
City of India, Jamshedpur is situated just 16 k.m. from the City and 2-3 km.
from aerial distance. With extremely rich plants and wildlife no city in the
country has the distingtion of haviﬁg: such a vast patch of natural forest,
acting like a LUNGS for neibhouring habitation. You have the two most
contrast to visualise at the same time. The beautiful natural forests on
undulating hills spreadover 193.22 sqg.kms at one end of Tata Steel city and
on other side the blast furnaces of which flashes red and yellow lights and
fumes round the clock along with the chimneys of other industrial units.
Inspite of all odds, it set on excellent exampls of mutual co-existence

between nature and industry which we have to keep on flourishing in times

to come.

Keeping in mind the industrial cities around Dalma and its natural
habitafit, it was decided to create a wildlife sancturary in the year 1976
.... which was inaugurated by late Sanjay Gandhi, considered to be one of
the gratest ecologist India has produced. Sanjay Gandhi believed that the
country could survive only bg controlling its Egﬁt&?ﬁu and conserving
it natural heritage. The forests of Dalma WLS was earlier managed under the
Dalbhum and Chaibasa north Division which was later transfered to Ranchi
Wildlife Division for better wildli fe management in 1991. Govt., of Bihar
plans to shift the headguarters of Ranchi wildlife Division to Jamshedpur

in future to boost the conservation process of Dalma WLS.

Dalma hills has got 2 distingtion of having the highest peak of

ey
Singhbbum district which is 3038 ft. from m.s.l. having Lord Shiva temple

on the top. Geologically it consists oldest and wlcanic rocks. The climate
is warm and humid. On the top of the hill the climate is pleasant and oold

even in summer when the people in the down city are sweating profusely.




Dalma WLS has got Sal forests as well as mixed forest comprising Ssal,
Asan, Bahera, Harra, Karam, Sidla, Bel, Bamboos etc, Rlas, Kusum and ﬁahua
trees are”"found in abundance in its foot hills which gives beauti ful color
to the_sarrounding during spring. Various kinds of Ereepers,orchids,medicinal

plants are found in abundance. It is all due to the variety of flora that

houses di fferent kind of animals, birds, reptiles.

Dalma ig basically an Elephant wildlife sanctuary but it also consists
of sloth bear, mouse deer, barking deer, wild boar, wild dogs, monkeys,
Fiyaena,Mongoose,Civet, Leopard and Tigers are also occasionally seen here,

Indian géant squirrel locally known as " Larmusa" is very common on hills.

Although problems are part and parcel of everybody l1life today the

main problems of Dalma WLS can be listed below :=-

* Excessive removal of firewoods to cater the needs of Jamshedpur,Patamda
Chandil, Nimdih besides bonafide local needs.,

* Musrooming of 1illicit Mahua liquor distillaries,

* Dozens of stone crushing units near foothills creating sound & dust
pollution,

Migration

* Hal f constructed Swanrekha Pro ject canals obstructing irfigtion route
of wild animals especially elephants.

* Excessive grazing pressure of unproductive lecal cattles - as well as from
Khatals.,

Annuol
* Animal " Akhand sShikar * killing numerous wild animals every year.

SUSTAINABILITY IS THE DEMAND OF TIME FOR DALMA W.L.S. TODAY.

The root cduse of environmental problems of DAalma is poverty and to
overcome poverty, two things are essential, First, the development must
ocontinue which means judicious and equitable exploitation of its natural
resources, Secondly, there must be @ cheek in human and cattle population
in order to prevent collapse of life support system. Both requires practical

lapproaches in thinking and calls for sustainable consumption. So that the




exploitation by the present generation does not jeopardise the future of
generations yet unborn. Wisdom demands, that the resources of Dalma wild-
11 fe sanctuary should be handed over to the next generation in enhanced

and improved conditions by utilizing available technologies and applying

the princples of sound resource management.

Dalma WLS has got 132 villages in and around the sanctuary having a
population of approx.35,000 people as well as 45,000 cattle heads. The main

source of livelihood for its local is agriculture with emphasis on vegetable

production as cash crop. Therefore dependance upon the forest resources is

too much. People get food, drink,shelter and income from these forest. With
the will to protect/enhance forest x resources and to ensure improvements
in the soclo-economic conditions of the rural people, modifications in the
concepts of forest management are being debated frequently. It is now a
accepted fact that the existing forest resources cannot be conserved without
people's involvement and that too with willingness. The only solution to the
present day crisis of deforestation and the circumtancial alienation of
people, is to opt for community forestry by involving local population in
forest protectiom and development. The rural wWomen have suffered in

silence the loss of sources of fuel, fodder,small timber,minor forest
produce along with medicinal plants. Thus communi ty participation Projects

should be encouraged while executing any plans for revitali sing Dalma WLS,

L
I—
esceesssas HERE COMES GOVTS.

Now Govt. of India has provided impetus to peoples involvement in
forest management by issuing a circular on 1st June’90 (N.6.21/89-FP) in
pursuance to the National Forest Pdlicy, 1988, which envisages in its
objectives the active participation of local people in the protection and
management of forest resources. The various state govts has issued similar

instruction for their respective states and the state of Bihar has also




{ mplemented this scheme vide its resolution no. 54/90-5244 V.P 4dt. 8.11.90.

Based on the Govt. of Bihar resolution dozens of Forest Protection

Committees has been constituted in formal and informal manners., few of

which

are working in good spirit, other have become inactive. A fresh

efforts has to be undertaken to revitalised all such efforts being made

by locals.

ACTIVITIES SUITABLE FOR WLS CONSERVATION IN DALMA

(A) Foregt Protection

&*

*

*

*

*

From illicit felling
Grazing

Porest fire
Girdling/lopping etc,
Encroachment‘

Illegal mining and querring

wildlife conservation

(B) FOREST MANAGEMENT

*

*

*

Rehabilitation of degraded forest for regeneration.
Designing micro-plans/Joint management plans,

Improvement of Communication systems.
dawmone mamogemenk Yo \Araupm‘mah V‘l-E\OPHG\m&

&
SOCIAL ACTIVITIES

*

]

*

*®

Encourage sexvings from wages
Recovery from petty forest effiesrs cfemces.
Fire protection fines Lire.

Bank interest

(D) EQ-DEVELOPMENT

*

Irrigation

* Land development

¥*

*

Drinking water facilities

Alternative land use,




Py

‘,k'

* Alternative energy sources for cooking.housing etc.
* Encouraging better seeds, fertilizers & equipments
* Adult & non-formal education

* Primary Health & Population control measures.

INSTANT PEOPLE'S INVOLVEMENT

There are three basic components of peoples participation.
INVOLVEMENT s 1IN 4+ VOLVE + MENT

IN: INITIATIVEs Most of the people inwlved in participatdg

mechanism have taken their own initiative, even before govt made
@.(govt.orders) and realise that it is their own forest whom they
should protect,

VOLVEs VOLUNTARY: as distinguished from service rendered through

monitory initiative i.e, it is not under "“greed or monitory gain
or under someones pressure®, People around Kudada,Rangamati( Kali
mandir), Ramgarh resist share offered by BFD saying that they have
not protected forests keeping in mind any material gains. If govt
is s0o concerned about the wel fare of ours, it must g for EQ-
DEVELOPMENT of the project area.

MENTs; MATUREs Local people are mature enough to take effectivéd

decisions in JFM, They can judiciously plan and execute as per
their commonzxsm sense/practical experiences.

NET RESULTs it is sustainability of their degreded forests with

JMM efforts.

POPULATION GROWTH OF SINGHBHUM: AT A GLANCE.

Census year Pop.in lakhs per sqg.km.
density of pop.
1951 11.0 126.5/sq.km,
1961 20.49 152.46
1971 24,37 181.32
1981 28,61 2130
1991 34.25 254,99

These |

Notes Phiers growth in pomlation,desn'mostly due to industrialization,
Urbanisation and migration of labours to the cities. Local
people's growth is normal.




THE COMMON MINIMUM PROGRAMME FOR QONSERVATION

The basic principle of this pProgramme shodgld ewvolve around
the priciple of -

" COMING TOGETHER IS A BEGINNING
KEEPING TOGETHER IS PROGRESS

WORKING TOGETHER IS SUCCESS *

( Triangle of Conservation )

(Notes This draft is likely to be enhanced and its Hindi

version shall be distributed to all participating
members of this workshop by post.)
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EROM OEGRADATION T0 SUSTAINABILITY —~ KUDADA SHOWS THE WAY

¢ { Village protection committee(VPC) emerged as a result of
the efforts of t he local tribals of Karandih Panchayat of
trict of East Singhbhum ir~South Bihar., It is a
place well connected by road and rail and barely 10 K.M.
from Tatanager railway station on S.E.Railways..There was
no inspiration from outside, no Support from any agency
and equally no guirdence from any Seclal worker. The sons of
the soil were Jled by a natural Urge to fight and struggle
collectively for their common cultural home = the VAN around
them, In this endeavours, they have been gulded by their love
for Fxhar<Ikuimy nature, their love for environment and their
love for bthe!;gggngs. The present case study presents a Case
of developmental action of the tribals Dy the $x¥bales g fop

Lthe tr1bals o truee democratse SpAirite .

On a hot summer Baxixy morning in 1971,
Nonaram Mardi, a resident of Bhitardari village and his friends
wWere hunting in Marang Buru nllle IS5 R toneto e from Jamshedpur

Aty Suddenly Noraram saw a monkey with its baby tucked

stomach Jumping from rock - S5 desp@rately seekxing

e fhort SO houchiE,  The ot 2s5ted on a rock

Noraron wondored o te w5 wnoen rew and far batween,
35 suddenly gripped by fear and anxiety, Noraram thcought
same fate aWaiEing o 2, e alen realised that g fast

C oOover

the nelghbouring

f

(CContd. P/=2)




Indiscriminate fellings of trees, the handiwork

of his own fellow villagers and few outsiders offcourse had reducpd

i

the forest to virtually barren land, With this thought ,he come ba&k

to the village with a Heavy sense of guilt, What can they do to set
S

things right ?

Matheson Sardaf,a,ploneer along with Nararam Mardi
and a few like minded individuals,Sangram Murmu,Diku Ma jhi ,Bhagwat
Tudu, Lamba Guriya,Kanda Soren,Fatch Murmu - Started}thinking of ways
to restcre the forests to its pristine glory, - with trees, rivers,
frults,flowers,and Wildlifeo The prime congern was the vast forest
area,stretching over nearly 35 Sqe.Kem, ,under the Karandih panchayat,
Their gkininy thinking beyond a limit with practical efforts bore
fruit with the birth of the Van Suraksha Samiti (VSS) in 1972, Roughly
15 years ahead of what our policy planner brought it in our National
Forest Policy of 1988,

Soon these tribal people proved that they were at
par with Rousseauo, Wordsworth ( the advocates of back to nature ) or
Sunderlal Bahuguna and Medha Patkar, Today 22 year after the Samiti
with the cooperation of the people of nearly 35 villages,took charge
the forests around Kudada,Garadih,Talsa and Bhitardari look 1lush green
with plenty of Wild life,

_Box - 1.

DISCOVERY AFTER DECADES

L]

Barely a weck after assuming new

officew of territorial division at Jamshedpur
in May 1991, the Divisional Forest Officer
recelved a reglstered envelope singéd by Some
20 local tribals along with en application and a
pamplet, The message was clear,inspite of their

best efforts the cencerned Range Officer have not




' Visited them for the last ten years to see their

efforts and result of protecting their forests,

They challenged the Divisional Forest Officer

Lo come and locate a single 111icit felled

stump of treeso. S

A visibly shaken and thrilled,

Divisional Forest Officer wrote back a registered

letter extending all his cooperation and

guldence, He visited the area after 5 days

And here comes the forest

department with its full available resources to

back these people in their efforts. Thius & new

€ra of cooperation was initiated,

No Government Supports. No political backin

started catering to thefneeds of 6000 peopl

g,the VSS central Committee

e of 35 villages, On a hot

ummer afternoon in Bhitardari,Noraram Mardi, a still young enthuasist

ath doctor and Methisan Sardar a T E500 emp loyee
‘8Te recounting the tale of VSS to

1OW a seasoned homeop

a group of XLRI graduates,

Young Ledam Mardi, too inherited the Same spirit

rom hls father Moram Mardi, A student of BSE of cboperative college,

atanagar,Ledan zeported

that the foqests ure again a

happy hunting

Tound for bears,wolves »POXcupines and of course a

»elephants,snakes

trayed Royal Bengal Tiger, Ledem was right-once I found pugmarks of

1@ carnlvones near a waterhole called Semal

Jharna,in the midst of

1€ Bhitardari forest near Kududa. We came aC€ross hundreds of hanuman
'd the famous valda's large chameleon, A parcupine's quilj was also

Prize catch,




Converting a semi-arid region to a dense forest mus
be a tale of '‘blood, tbil,tears and sweat', Mathesan Sardar of Kudada
central comnittee and the moving spilrit behind the movement ,resting on
a mound near a soapstone Quarry in Talsa Village gave the detalls,

"We began counselling villagers on the ills of tree folling, We said as
the trees,animals,rivers are our asset’s,we should not destroy or polluts«
them. We held mectings in the adjoining villages by rotatioen, Tie young-
sters were very enthusi;‘:stico They g layed a leading role in preventing
big game hunting and organised tree Felling,

Karandih panchayat .which is one of the important
panchayat of Jamshedpur city where local B.D.O. office is situated, It
is also equally rich in forest cover though near the urban habitation,
it comprises 3% villages,prominent among these are Turanﬁih,Kudada,
Talsa,Goradih,Bhuridih and Bhitardari,Bhitardari forest és an case
study and it is as beautiful 95 any of the part of Hifachal Pradesh or
Kashmir,

In Bhitardari ;there ic & never eﬁding canopy of sal
trees,which of.ten blocks one's view of the sky, The forest is rich
in mahua,ashan,arjun,kendu,amla ,amaltas.chirauji and ber, Weapons
here are mainly used as precenctionary measures and not for big-gafe
hunting, At ene place,the stepmotherly attitude of the sun resulte? in

verdant sal and semul trees an one side and dry,mixed trees on the other

Seven hiliec. Talsa,PathrazHatua,Dhﬁba,HukanyMarang
| |

buru ahd Chawnra act as guq xrdian angéls to the foregq, Forests and
valleys alternated with each other, Though the villagers requested;us to
proceed further to have a gl%mpse of the waterhole at 8emal,Dhulki and
Tododa, we thought 1t wise not to disturb,not to taint the forest and

its treasure with the urban touch,




During the initial st a.ges of the VsS movement ,
‘Government's role was sceptical,said Matheson Sardar., After 10 years
'® had to seek Government SUpport fer two reasons- paucity of funds and 1

© give a permanent shape to our movements?
[N

Despite the best efforts by the EX patrol party,

ACroachers and poachers, ' 2

Box ~ 2,

GOVERNMENT STEPS 1IN

The forest department ,Bihar has pled-
ged assistance and as a result the movement is
spreding to other areas in Bihar, The villagers
shower éccolades on the present National forest
policy of 1988 through which establishment of
village protection and management samities
Scheme was launched. Bne third of the proceeds fro:n

forest harvesting will rest with villagers,ano-

ther one third will go for developing :the forest
@teas and the rest uk ts the state exchequer,
Such two third of eéconomic benefits now goes to
People who earlier where denied 3 3 o

The FD plans to aremange exchange
programmes between these Tresidents and that of
Bankura and midnapur in west Bengal who are also
€ngaged in similiar Projects and shown positive

results, A beaming Range Officer C.D.Singh said»

not only have the ex 1sting forest cover been

protected,but even the efforts to plant trees on
barren hil) tops have been Crowned with success, "

Young member 11 ke Lethem Mardi and e




Chanru Hansda under the aegis of the movemen; have
even triked to force a change in the adivasi

M festyle, Bhath?khanas ( liquor dens ) have been
destroyed and ma%ua and handiya addicts have been

threatened with social boycott.

: RIS

e

Women in particular,from villages outside the VSS stronghold come to
Turamdih and Talsa,cut wood,1ght forest fires, Any attempt to nabthem
is counter productive as these women file false charges of rape andé
molestation against the member of the samity. Only in case of dire k
necessity,for firewood and plough,the mebbers collect fallen and decay-

ing kwkmg twigs and dried leaves,

Despite ail odds, the movements has been a success.,

Braving water scarcity, ihadeauate education facilities,power and
transport problems, the people have stood fir m in their resolve to
protect the forests, theilr friend in need, Not all are qualified and
educated like Noraram,Matheson and Lathem, Villagers of Turamdih pro ject
brought by uranium corporation of India, There fears are two fold -
displacement and environmental pollution,

They claim " the forest belongs to us."Right fully so,
for starting from scrach they have been blessed with makk mother Natures
bounty for nearly two decédes, They will fight tooth and nail to keep
the nlghtmare of desolation away,

There are apprehensions tH;t the 'good work' may not
continue , An old forest contractor of Jamshedpur dangling hopes of
@lectric connections and employment ,has, with_the connivance of sgme
villagers of neighbouring Bahardari set up a stone cruc.er against the
wishes of many people in the area, The VSS member of Bhitardari ccntend,
digging a mine or quarry always, sounds the death knell for forest

wealth,




Box = 3.

]

A PERFECT BALANCE BETWEEN MAN AND NATURE,

—

Kudada experiment is an example of perfect balance
between man and his environment, The VSS effaoxrts
has bellied the misc?nceglion that environment
cannof be protected with growing human population,
The population has become almost double during ia
last 40 years, The per Sq.Km, demsity of popula-
tion in these area has been 1951 (126),1961(152),
19716181 )51981(213) and 1991(255). Population
density shown in brackets,

These people had been taking advantages
of firewood,small timbers,agricultural tool,fruits,
fodders,herbal medicines and different MFp produce
free of cost from the relbhouring forests even then

the existing forest has got full density., The

secret formula is if You need one pole You should
takeout only one, V5SS volunteers keep strict vigil
over the exploitation from the forests, They have
not con ived with the local contractors as far as
thelr environment is concerned and believe in the
philosphy of mutual Co-exlstance leading to sus-

talnable development, 3
|
i

!
What messages does udoda convey ? Perhaps the

e in loud and clear, Forests can be protected by the concious

people, The government agencies should help them jy entering as a

r with adequate resources, Any effort at legitimatizing Govt.'s

elming control may not succend, It is evident from this experiment
IVernment must try to facllitate the full involvement of the

|




ribals in the protection and dev?lopmentiof the forest with adequate

back up support to conduct its prbgrammes;

Awareness building with regards to sclentific
management should be consistently pursued with greater emphasis over
indigenous method and technology which should not come in gxxom con -

[

flict with the and aspirations of the tribal cormunity so dear
totHem, Any effort at destabilising %hef;kposition by bringing in high
profile industries and mega projects would induce a fear of displacement
and disintegration from the roots. This is bound to spell disater given
their love for nature and tradition,

¥udada and Bhitardari examples are significant
from other angles too. The poor tribals have shown that clamouring for %l
the green house effect and depletion of ozone layer is superfluous for
the@. They have experiencgd the relationship of man and nature with the
solé objective of concern.to keep this relatlonship intact.The Govorne
ment must take out the essence and spread it across the nation .-
Me{hian Sardar and Noonaram Mardl deserve a good pat for whatever

initilatives they have taken,
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/Ban could not save Dalma

BY OUR CORRESPONDENT

Jamshedpur, May 9: Despite the
strict laws and prohibitory orders
undertaken by the central and
Bihar government to protect the
ecological balance, nearly 20,000

f

5. 0.
wildganimals ing-the Dalma hill
l\"otlda; the ggihals kil
[ ;gfesf!o nzmngani'n;}lqs asm

x
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of the celebrations of their annual
festival, desua sangra

For the tribals the wanton mas;
sacre of wild animals from bears to
boars at the Dalma Sanctuary
around 350 feet above sea level
was an “act of fun” mandatory for

aenthugiasm

Hitu‘ the Sl':kar Parab was en}-
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trence’ w%isﬁéiatﬁ

due to the dwindling number of
animals the tribals could not kill as

_many as they would have liked.

Last year, state minister for
forests, Mr Sonadhari Singh
banned the tribal festival and made

entering the sanctuary a punishable
ith. a-fine-0f-Rs 20,000
copthgee (o

m'ba]; and: anithals - were openly . queraded as tri

animals
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hdnted during the festival this year.

Forest officials told The Asian
Age that tribals congregated at the
foothills of the hill carrying tradi-
tional weapons. They climbed the .
hills intoxicated on hadia (rice |
beer) and after hours of festivity
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CENSUS IN DAIMA SANCTUARY

by Uma & B.N, Choudhary

The yearly census of wildlife inside the Dalma
Sanctuary was conducted at 45 waterholes (37 were
surveyed last year). The number of elephants (Elephas
maximus) showed an increase from 43 in 1980 to
50 this year. 19 bulls, 23 cows and 8 calves (including
one baby elephant less than a year old) were counted.
The bulls were mostly tuskers which were sighted in
groups of 5, 3 and 2.

On the foothills of the famous Katasimi—pahar
an enumeration party, riding in a jeep, met a sloth
bear (Melursus ursinus) with its cub. The bear was
so annoyed with the presence of the jeep that she
jumped and stood over the trailor hook of the running
jeep after keeping the cub at a safe place. Only after
great persuasion was the mother bear induced to get
down without injuring the enumerators.

This year’s census showed a remarkable increase
in the population of sloth bear and wild boar which
was 40 and 76 respectively. The rare variety of
mousedeerg(Tragulus meminna) was also sighted. The
Indian Giant squirrel (Ratufa indica) was found to
the summits, moving from tree to tree, taking amaz-
ing leaps.

The total area censused was 193 sq.km., which
contained 18 barking deer, 3 mouse deer, 40 sloth
bears, 76 wild boars, 271 Red—face monkeys, 33
langurs, 46 peafowls, 43 jungle fowls, one red squirrel
plus the 50 elephants.

B.N. Choudhary, IF.S., is the Divisional
Forest Officer, Wildlife Division Ranchi—2, India.




All morning the Adivasis moved |
through the thinly wooded Dalma !
Hill, bows and arrows at the readly.

Usualiy the noise they made warned

the animals well in time of their

approach{

people, the Adivasis, to hunt on
it one day in g yYear, The only
creatures that populate the | hill

Aany numbers today are' the
lumbering herds of wild elephant.

To the Adivasis, they are sacro-

&ancts The Hill Goddess proterts ;
them. i
' The high prie;t, guardian of

the anclent secrets and rituals of
the Adlvasis is called upon to
determine whether the gods' bles-
sings are with the hunt. In a
secret sunrise ritual, he prays to
the hill goddess, and the sun god,
and .requests thelr blessings. He
then shoots a polson-tipped shaft
towards a target a hundred yards
away, If it strikes home, it {s the
sign of the gods’ patronage and
approval,

As in the centuries before, the
Adivasis set about the prepara-
tions for this year's hunt with

quiet enthusiasm, However, un-
y known to them, fate was playing

3 its hand, and heavily, In Calcutta, '
3 a group of men were 'sitting over
e g drinks in the balcony of a high-

; ; i rise building fo work out a feasi-

’I‘HE sun had long ago set be-

hind the humped shoulder of
the hill. About 3,000 Santhal tri-
bals settled down around camp-
fires in the evening shadqws that
mantled the plains. Thei# poison-

tipped ' arrows, spears, swords, e e o s ble way of stopping the annual
hatchets and knives lay arrangad s

in neat conical stacks nearby. The " y
warm twilight air thro with b ; | !
the primitive rhythm of a weird . . J ;

tattoo on heraldic war drums, :

from the hills around Jamshed- 53 ' :
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ence with reverberaling beat, . “Adivasi tea"—handiya. Iron and Steel Coiipany, ang a i
the sky pulsed oragge with the ahoyt 3,000 trlbespeople When the hunt is done with, wildlife enthusiast. Over - two i

flow Irom’ Jamshedpur's steel 2 ‘the hunters make. the high priest years of intermittent journeying :
'%tgdg'e north, a black huix from in and around |an offering of the necks of what- to Jamshedpur on holiday ‘and P

; \ever animals they have killed, Work, Ashok had grovn gradual-
barely Vhibly uaimt ge rﬁp{g}y h d h L ‘Years of- regular h{\nﬂn have all ly obssessed with the thought of
darkening sky, loom ; a  Jamshe pur gat er in but desolated the hill of Its wild- having a wildlife sa- tuary with-
gigl ng;‘ ttb; Obhd; bet{;;“e i o : i j life and the trophies of the hunt .In half an hour's drive. from the
Lo i il olvnmer the hill, swift. the plalns of Asanhonl, seldom are more than a few rab- modern city.

3 bits, jungle fowl, and wild boar. Ashok Kumar consulted Anne
ly dedling death ita every animal i h imiti Daﬂmg%{m Is a thinly wooded Wright, of the World Wildlife
hat Crossed their path. It was for the primitive knoll 3,000 feet high, accessible Fund, about his ides, and  fecr
the ancient tradition of the Great ! only by a murderous spiralling ther they constructed the vision
Annual Hunt, ritual of the annual gravel track. Once the chain of 0 essential to inspire action. Th.
This year's hunt bore a strange, hills named after Dalma shelter- Vision was of a hill sanctuary,
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elan.v and stories are told of its dually, over the years, the hill

i i kg himsical, eccentric proprietor creatures would begin to muitiply .
3?.:3 i{n‘;:;,‘?,-;ﬁ;,h‘},ﬁ,ﬂ,f” i bB hlStOl’lc fOl' them it who lived on the hilltop, and —perhaps they would start brim-

. H legraph his men in the ming over into the neighbouring

A breeze wafted along the faint COllld .be the AleﬂSlS' would te K . :
) plains when he needed supplies forests, Species of Jeer' could be
odour of fermenting rice, as ven- of food. All'that Is gone no&x': Yo Litroduees T o L

E:)o{:u?earlige%::rmecalllz%u !?;::ibaa, last hunt on this hill. Placed by a microwave repeater protection, their numbers, too,

all the tribal chieftains of Singh-

1 station, and a neatly laid rest- would increase. Their presence
tod?irlleu w',",‘;“}e?,"dhab,?é?f:' %}',e: house of the steel company, Dur. Would attract the rars leopards
where, women sold cold stew of by C. Y. GOPINATH ing the day, Adivasis stealthily of I:').alma range. Tourists from
soya beans and sour curds : Ely an illegal wood-cutting trade. the iteel city and Calcutta would |
{'hey were all Adivasls, the Pix: TEKI Y. night, unperturbed by the ele. find the sanctuary an enchanting ‘!
earliest known settlers of India - phants, jungle people called the Eden of wildlile to visit over a
Curiously insulated against the Kharias ‘come out of their caves Weekend, Standing on the wind-

perched precariously on 'Dalma's blown crest of the . I with a
cscarpments, and flit through the Panoramic view of Jamshedpur
a runner to all the tribal villages 0045 hunting with bows and through the mist c: rpeting the
within 30 ml{gl ofmJlarlnsgeSDur:. arrows and digging for edible lpla}]“" ”t‘:y w°“l% marvel that ‘so
: to announce the official date q roots, Presidin ush a forest and s0 modern a
Dar::, Dlg_my-hair‘e;l. witthu,pro{]n[- the hunt. The high priest, a frall, kingdom ";s a fei‘éﬁotﬂlfedmgfé city could exist side by side.
nen jgl»:(si nnc%hw € nostr. .ht ®Y aging man with a quavering  of Gog called Dalma Baba, known The authorities and. city coun-
:gsef:m i o ol ’?u‘i ki Voice, lives in Gadra, about elght 55 much for his relationship with clllors  of ~ Jamshedpur gave
lant anfrok{)o og czta un. miles from the stee] city.: The the Almighty as for the shrewd Ashok their unconditional go-
‘hib:b‘“ %“ef & t: ILESIRUNN - stintier carrier & length of knot- pyginess aeumen that has enabled 3head. There only remained the
8&: (i:kixt e{'}f nly they ‘:'lere an rope, a primitive sort of him to set up a farm of severa] mMatter.of thé annpal tribal hunt,
. t)sig L exrxz garmen wbere RSVP. The chieftain of each vils  hoieay and about 30 cattle atop . For the sun-burneqd Adivasis hun-
or the m%s hpia casunily Urban. 1oce that agrees to participate in  po By ting is a divine right, bestowed
trousers, T-s m'ﬂsne. ers and the hunt, loosens one of the The Adivasls, hlxtoricnlly anf- ©n them by the sun god and the
caps. Slung a rchronistically knots. The number of knots mistic ~and sun-worshippers to DPill goddess, and the hunt colild
over their shoulders were the loosened tells the high priest how : not be stopped without provoking
bows, spears and deadly poison many of the 125 or so villages this day, deify Dalma Hill as g ¢he gods' wrath.~The beasts of

industrial township they live and )

work in, they have preserved in. the high priest's duty to dispatch
tact a bizarre collige of rituals
almost as old as the sun itself.

arrows, cherished relics of yester- plan to attend, Goddess, Dalma Devi, She is a the jungle were to the Adivasis
year's way of life, Days before the big day, the fertile, benevolent, open-handed
A month before the hunt, it Is hunters visit ihe high priest’s , goddess, who permits her chosen (Continued on peye 23)
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(Continued from page 19)

stirring, splendid, glorious sights.
Hunting them down was their
‘way of establishing man's super-
fority.

It was the middle of scorching
summer in Jamshedpur, and
smallpox was rafing in egidemici
proportions in Singhbhum, when
‘Ashok Kumar and Anne Wright
began the first of several trial
forays into Adivasi country. A
basically amicable, somewhat in-
dolent community, the tribals ls-

; tened willingly to Ashok'’s argu-
.ments against the great hunt, “I
was surprised right at the outset
to find that the trlbe:‘.'ﬁeoBk
cherish a great love for dlife,
and are innately more conserva-
tion-conscious than most city folk.
This made m{ task much simpler.
The picture I painted of a forest
—~their forest—teeming with wild-
life was very attractive to them,
and when I pointed out that their
hunting and illegal woodfelling
would quickly make a bald, deser-
ted mount out of Dalma Hill, they
conceded my point.” ’
A handful of eloquent Adivasis
stepped forward to help persuade
their fellow tribals to abandon
the hunt, while many of the vil-
lage elders granted, that it was,,
in principle, a good idea. Diplo-
matlcally, Ashok took pains to let
the decision be theirs, On a near-
by hill, a wildlife officer; working
independently to stop a similar
hunt there, had imposed Section
144 of Criminal Procedure Code,

prohibiting gatherings of §
ple or more. It had Mg
stop the bhunt. . 3

‘The tribals cherish a
great love for wildlife and
-are more conservation-
conscious than magst
city folk.’

Everything seemed to be on
Ashok's side. Enthusiasm for the
hunt was already at a low ebb
owing to the smallpox epidemic.
Just in the month of April, there
were 500 reported deaths, and
more than 2,500 suspected cases
in the area around Jamshedpur,
Ashok’s campaign, persuasive and
timely, caught them unprepared,
and the hunt was postponed by

two weeks, to May 14.

Leaving no avenue unexplored,
Ashok sought an interview with
Dalma Baba. Perhaps he could’
help bend local superstition to
stop the hunt. Among a certain
section of Jamshedpur's labour-
ers, Dalma Baba enjoys great
popularity, and rumours that he
sends his daughter to a college in
the USA apparently do not make
him any less a divine messenger
in their eyes. Thé Baba astutely
asked Ashok how the law stood
on this matter but could not pro-
mise much help. Veietarian b
conviction, he has a long stan
ing quarrel with the meat-eating
Adivasis, who, In turn, regard
him a trespasser on the Goddess’s
sacred hill,

It was at this stage that the
small corps of city people hit
upon the jngenious idea of taking
a group of tribals on a guided
tour of a wildlife sanctuary to
show them what Dalma Hill could
look like with their help. Ar-
rangements were promptly made,
and eight of the most enthusias-
tically -anti-hunt °tribals were
taken to the Palamau sanctuary,
150 miles away. Their expedition,
succeeded beyond everyone's

wildest hopes and it seemed as
though all that remained was for
the fervour, to catch on.

 On the balmy, starlit night of

May 13, JS was at the flat grass-
lands of Asanboni, at the foot of
Dalma Hill in time for the start
of the hunt. A small number of
tribals arrived on bicycles,  but

most of them walked the dlss
n

tances from their villagges, a
places of work in the factories
and mills of Jamshedpur, to
Asanboni. By ml_dtgght. only:
about 3,000 had arrived, and sat
in groups around Dalma Hill,
This in itself was a great achieve-
ment, for 15,000 people had at-
tended the last year's hunt.

~ Most of them were tired after
the long walk, and by the dawn
of May 15, when they began mov-
ing up the hill in single line for-
mations of 25 or more, almost all
of them were drunk. Accus-
tomed to physical effort, they as-
cended the hill without strain,
which was more than I, followin
one of their formations, coul
claim. They seemed less con-
cerned with camouflaging their
rathe® ncisy apprdach towards,
‘the animals of the hill, as with
performing the ritual walk up
to the crest of the hill, down the
north face, and then retracing
their steps back to Asanboni. As-
usual, their disorganized - effort
produced only a few jungle fowl,
one civet, a hog deer, and two
-wild boars.

By the time the hunters re-
turned, exhausted but somewhat
more exhilarated than when they
left, a jeep was patrolling the
highway. From it, thesamplified

voice of a tribal called Martin Soy
gave them the news that this
was probably the last of the
great annual hunts, - He spoke in
Bhumij, the local dialect, and
Hindi, and Bengali. Rice-beer
flowed, and war-drums rolled out
their stumbling tatoo, as the tri-
bals, apparently unmoved by the
announcement, started an orgy
of drinking that would last into
the night. Meanwhile, World
Health Organization officials
swooped down from Jamshedpur
in a fleet of- jeeps, to vaccinate
the entire gathering before they
dispersed. ot night settled vis-
cously over the plains, and at
dbout eight, the tribals, most of
them sleepy and iIntoxicated,
were shown a conservation docu-
mentary, Servngeti Shall Not Die,
on an open fleld behind a high-
way gas pump.

At last minute's notlce, a tri-
bal offered to make a commen-
tary while the film was shown.
It was an impromtu delivery, but
the tribal mouthed the unfamiliar
cliches of modern wildlife con-
servation apparently intuitively.
Def and spontaneously, he
translated the content of the film
to the context of the annual tribal
hunt on Dalma Hill, painting
meanwhile, a glorious paean for
wildlife in sincere, powerful rhe-
toric. More than anything else
this was an index of the great
natural love these simple people
have for the jungle and its crea-
tures.

The Santhals of Jamshedpur
may not relinquish their great
hunt easily, for old rituals die
hard, and besides, no one wishes
to provoke the sun god's wrath,
However, they may leave Dalma
Hill alone after this year, and
shift their venue to one of the
nearb; woods, Clvilization s
rapidly overtaking them but In
their unassuming, good-natured
way, they are adapting to it. The
end of the Great Tribal Hunt ma
be the beginning of a big change
for them.

STOP THOSE MEN
— BEFORE THE
ELEPHANTS DIE

ASHOK KUMAR telis:

the story of Dalma

Hill and how he

thought of making it
a sanctuary.

I was nudged Into wakefulness
before dawn. The sky had
lightened but the surrounding
jungle was an ethereal grey, Ten
minutes later we were rolling
down the ‘kutcha’ hill track in
our jeep, the engine purring soft-
ly in top fear.‘ The forest began
immediately. . Half a mile down,
the road levelled.out, I noticed
something in the middle of the
road, braked gently, and stopped.
It was a heap of elephant dung

which had not been there the pre--

vious evening. “Fresh,” w
pered my companion and just
then, in peripheral vision I saw a
large ear flick two hundred yards
to one side of the road. A cold
chill ran through us.

“Elephant,” both of us gasped,
and then the murky grey shape
of a lone bull elephant moved out
of the jungle dark ang stood look-
ing at us. He looked unreal in
that light, but any doubts about
his reality were suddenly dispel-
led by a short shrill trumpet. I
gently put the jeep Into reverse
gear and backed very, very slow-
ly. The elephant crossed the
road but stood looking at us—I
thought, malignantly. This was
his domain and we had no busi-
ness to be there at that hour. I
backed further away past a
gentle curve. We could still hear
bim moving heavily in the jungle,
but zway from the road, He
trumpeted again,

I did not stop for a mile, but
when I did stop, we jumped out
of the jeep and shook each other
with deep exhilaration, - We had
seen our first wild elephant in
th&l’oreﬂ: a lone bull,, And we
h proved eére was elephant
on Dalm That was the
summer 0{5972.

As a regular visitor to Jamshed-

ur, I had looked at Dalma long-
ngly for years wondering what
there was on its stee ulofu. 1
had heard occaslonally of wild
life on the hill but no one seemed
sure, It was known that leopatds
had been shot mear Dalma—ille-
gally, of course—and elephants
sometime came into paddy flelds
at the foot of the hill ooking
at the steep south face of the hill
visible from the town of Jamshed-
pur, this did not seen possible.

Then one day I borrowed a
jeep and bounced my way
the. boulder’ strewn hill road,

.There was. a.lot of elephant dung

to be gseen but all of it was dry
and old. Convinced that there
could not be any elephants on
Dalma—not in summer at nn{
rate—we turned in for the nigh

. Next morning we saw our ele-

phant, RS o
A few weeks later, I returned

"the steep slopes of Dali:a hill.
|

tc. Dalma. This time the Forest
OJicer was with me, On hearing
my story he had been caught up
in the enthusiasm, and we were
there to do a ‘pinch perlod’ (hot
weather) survey of wildlife and
l?;u'cu of water o Dalma. We
discovered a sheer paradise.

We found, on the north face
shielded from the harsh sun, a
green forest cover in successive
valleys, grassy piatcaus and
numeérous sources of water. What
is more, despite heavy poaching
some wildlife had survived. Ele-
phant was definitely there, several
small herds and lone bulls; a
good population of bear, some
wild boar, possibly leopards,
the odd barking deer, and fairly
prolific bird life. But strangest
of all, we discovercd on Dalma
the rare mouse deer, not report-
ied before in Northern India, This
unique discovery in itself convinc-
ed us that Dalma Hill should be
a wildlife sanctuary,! 4

The elephants fascinated ug the
most, Next day at dusk, I photo-
graphed. a small herd as it en-
joyed a mud-bath near a large
pool of water. On the Dalma top
there Is a Shiva temple. I talk-
ed to the head ‘Baba’ jof the tem-
ple. He is a quaint, put a viva-
cious person. He ew a lot
about the history of {the Dalma
hill and its vanishi wildlife,
Three lone bull elephants live
close to the hill top and raid his
crops once in a while, He has
given them names. Giddu—the
short one—is also short tempered.
It was Giddu we had seen that
morning. During the day, the
elephants retire to dense cover
in valley folds and avoid forest
roads traversed by man.

The elephants had o be saved.
‘civilization’ was creeping up the
hill, The forest was being fel-
led mercilessly, ' The migration
routes of the elephanis were cut
off by the Natlonal highway to
Ranchl, on which, r.cently, two
wild ‘elephants were k.lUed by the
police. The only wiy to save
what was left of the forest and
its denizens was to make Dalma
into a wildlife sanctuary.liat’s
bhow it all started.

The Forest Officer sent a pro-
posal to his superior,who readily
accepted 1t, because the superior
was none other than Mr S. P.
‘Shahi, the Chief Conservator of
‘Bihar. The proposal was forwar-
ded to the powers that be in Patna,
to declare Dalma -hill a wildlife
sanctuary It isiexpected any day.

Giddu is not 2 imagnificent
specimen of elephant., He |is
short and tuskless. Relentlessly
disturbed by man he has turned

sour-tempered. Yet, Lhe and his

kind are wild elephants who have
somehow survived the proximity
of half a million me¢n and the
blast furnaces of Jamshedpur’s
steel faccories. It is now up to
the Adivasis of Singhbhum (see

story on page 23) and to the rest

of us to decide if Giddu and his
tribe will continme to hrowse on
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As the sun sets over the
green plains of Asanboni
near Jamshedpur, the
hills reverberate to. the
sound of tribal war
drums as the Adivasis
meet oncs again for their
annual hunt. Their
deadly poison arrows
and spears in neat
stacks, they spend the
night singing and
drinking. In the black
betore the next dawn, they
assault Dalma Hill,
killing every animal that
crosses their path.
Over the years the hill
has been desolated
of most of its wildlife,
but the rigual carries os.
Seldom do the tribals
bag more than a couple
of jungle fowl,
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and if they're lucky, deer.

One Adivasi minstrel (below)

found himself a pet—a

fledgeling koel, orphaned
when the tribal’s dart
killed the parent.
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