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Do we want to conserve our scarce natural:
resources, especially forests ?

Yes

Why 7 No need to justify
Why are they scarce ?
Mismanagement
Over-exploitation

They were the responsibility ofthe government and were misused
People got separated from forests.

when they become scarce, what did we do ?

Created Protected Areas (PAs)

Provided them a shield

Created protection infrastructure

Gave the PAs legal armour

Converted them into national parks and sanctuaries
Identified enemies from whom to protect

Any addition you would like to make

What Was the Effect ?

People got alienated
., We failed to protect forests
Our identification of the enemy was wrong
We created problems-new ones, this time with the people
when protective machinery failed-forests suffered -
when it succeeded-people suffered.
The protective machinery became the new centre for corruption.

So

We tried to put the blame on someone :
the miserable,uneducated,unaware villager.




what went wrong 7
As usual, implementation.
Implementation was associated with the"powers to do S0
Power corrupts-absolute power corrupts absolutely.
Notification process not appropriate.
Implementation inflicted with {11s of the government .

* Inefficiency.

% Lack of orfentation, conceptual clarity down the lihe.

% | arge gaps between thinking of policy makers and implementors.
*x No special attention.

we misunderstood the problem: we tried administrative solutions
when the problem was socio-economic.

we destroyed any harmony that existed between forests and people.
we created unfair entities (National Parks & Sanctuaries).

what has happened in these so many years ?

To the National Park and Sanctuaries

they have steadily shrunk (forests)

People have continued to use them but now by paying bribes.
NP's and sanctuaries have increased in number but effective
protection area has reduced.

To the protectors

A whole bureaucracy has been formed

They have established rights on the forests like never before.

They have looked at forests as independent of humans except

themselves and tourists.

They have managed to protect to some area but have been partly

reoponsible for the destruction of other area. ‘
LS

To the villagers

They have been classified as enemy no. 1!

They have been deprived of their traditional resource base.

Their relationship with forest has broken.

They have remained uneducated, unaware.

Government schemes brought subsidies and corrupted them.

There has been a fall in social and moral standards.

Agriculture not developed, water became scarce,

livestock degenerated.




S0 what do we have 7

- An irresponsible bureaucracy.
Uneducated/unware people on the brink of destitution
Vanishing forests.

How can the two groups develop a relationship and save
forest 7

Bureaucracy becomes responsible and aware

and.

People become aware, educated and responsible.

In the 1ight of all this let us analyse the question of
~ACCESS

what does access provide ?7

Direct income

Immediate benefits

Rights to use/abuse

Rights to land and benefits from the land
Ownership 7

Freedom

Is this Sustainable 7

Ownership does not necessarily imply sustainability of
management.

No village mechanism to ensure management.

No homogenity in villages.

Divergence of professions.

No uniformity in thinking.

Corruption is high.

Rights are not linked to responsibilities.

Tendency to abuse is high.

This is unfortunately the situation today.

And it is a constraint.




Is there something people are missing out on 7
For example

Rights to conservation

Rights to benefits'from conservation

Rights to sustainable use of forest resources
= Rights to a secure environment
e Rights to a secure future.

How can people get all that 7

As mentioned above, just access is not enough

So then what ?

Developmental and environmental objectives have to be reconciled
Hence the concept of Ecodevelopment

Development that

= is environmentally sound
= is ecologically viable

= is socially acceptable

= ensures sustainability

what are the various aspects of Ecodeveloment

* Health and family planning

* Educaion

»* Infrastructure: roads/markets/ business opportunities
* Livestock management

® Agriculture management

* water management

o Forest management

Let us understand things this way

Wwe have to fight the ills of the present system of conservation.




Increased access will only
perpetuate deprivations
delay the shift to activities that are sustainable
provide mental satisfaction but never sustainable security.,
widen the supply demand gap for forest resources.

We all agree, it is unfair but isn't that the kind of situation we are in
today 7

We have to shift from people-centred sentimentality to
people-centred thinking : people's long term as well as short term
benefits :

There is great inefficiency in the use of our basis resources- land, water,
livestock and forest,

2 Reducing water retentfon and water levels

x Decreasing-land productivity.

* Degenerating livestock

are as itmportant as
(Declining) Access.
They have to go hand in hand

The first three are our responsibility
The fourth is our right

S0

Lets talk of our responsibility
= Better utilization of land
- Better utilization of water
* Better utlilization of livestock
*® Education of children
= Family planning.
= Adoption of technologies which reduce dependence on forest
* Protection of forest from
-outsiders
-ourselves
-forest department
Better utilization of forest resources; specially, management of

MFP
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How will this happen 7
forest depatment will do it alone

or
with the help of NGO's who must educate

NGO's will have to fight for all this-not just increased access-

To ensure

People have greater say in forest management.
NGOs become partners of both the people and the department.

We must all fight for greater say in protected area
management
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