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n
operation at the meeting of the Governing Body of the

Indian Council of Agricultural Research on the 29th

March, 1966 at New Delhi,

Friends,
I have much pleasure in wolsoiing yeu te this first meeting

of the Governing Dody of th: reorganised 1.0.A,n., Sincs some of you
may not be cuite familiar with ths guiding principles gabe ste OUF
attempts te reorganise and revitalise the Tndian Sounc il of Agricu

-
tural Research so as to enable it te stimulate and serve agricultural
research bebter, I shall briefly ovfline the genesis oi Unis move
and its prisent state. Reviews of tne agricultural research work
in progress in our country have bee made periodically byvarious
scientific teams during the last 16 years, From time to tine,
certain improvements had been introduced into the working of the
Indian Council of Agricultural Research on the basis of the
suggestions made by: such teams, which have all felt that 1,c,a.R,
‘Should become an effective instrument for coordinating research on
agriculture and animal husbandry in the country, These changes,
however, had only a marginal effect in achieving an effective
coordination of research and integration of work in the differentscientific disciplines, The last Research Review Team led byDr, Marion Parker of the U.S, Department of Arrievlture in it. . 5 TC i‘report. submitted in 1%3, therefore, suggested sore fun amental
‘alternations in the structure and scope of activities of the
Indian Council of Agricultural Research, This Tecan wanted to
achieve two main purposes, First the research work in progress
under (a) what ara currently termed as the susordinate orfices
of the Department of Agriculture which include institutes like
the Indian 4gricultural Research Institute, the Indian Veterinary
Research Institute and the National Dairy kKesearci: Institutea

.
o ,

b) PIRRCOM centres and certain other institutes directly tanaged
. . a . + a7 vu . 3

by the Indian Council of Agricultural Research, (°) Commodity
Institutes like thos: on (ute, arsca.ul, covomut, tovacco, ete,,
managed by separate Commodity Committees, (d) Agricultural
Universities, and (ey State Governments should ill become part
oF

an integrated set-up and should cesomy inst-il.a with a sense
a+ 3

of common Purpose. Secondly,
she administrative and organisationalructurecf the I.C.A.R, should be modified.in such a way that

the administrative part of the machinery becomes subservient tothe scientific od technical vart T
should b nacal part, in other words, I.C.A,8ecome an effective bodv so tnat’it’aduid’
provide the leadership-necessary

_

~break—throughs,
for stimulating major research
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26 During the last two years, we have been actively engaged in
taking the steps neaded to implement these important suggestions
and bring inte sxistence a "new" I,c,..2. Ths changes went throughthe following steps, Following the approval of the c-sinet of the
reorgwmisation proposals, wa appointed sn eminent scientist as the
Director-Generel of the I;0.4,R,', thereby replacing the tradition
that such » post is to be occupicd only by an udministrator,
Secondly, we procs ded with the dissolution of th. various Commo-
dity Committees and transferred the control of the rescarch institutes
run by them to the ICAR, Thirdly, we arrang.d for the effective
technical supervision of ths work in progress at such of
the PIRRCOM centres which could not be amalgamatedwith the State
research institutions, by placing these ccontres undsr th, technical
control of the Indian Agricultur2] Research Institute, Fourthly, we
transferred the Section in the Dapsartment of avriculture dsanling with
the csntrally-run institutes to the control of the Indian
Couneil of .gricultural Research, As a lnst step in the complate

_ integration of these institutes with the rest of the agricultural
research set-up of the ICAR, we have recently requested all the
employ33s of this» institutes to join the ICAR service, We live
assured thei that by joining the ICAR service, the rights ond pri-vileg.s to which they are entitled to as Govumiment amployees, willnot be in sny way affected, When this process is finally completed,we should hava a well knit and unified research organisation which
brings within one frame institutes which were formerly under diversg

. oGministrative and technical authoritias,
3. having attempted to set our own house in order, we cave thoughtto the problem of more active and effective relationship between State,University wna ICAR research institutions, For this purpose we have
formulated . series of 411-India Coordinated Projuets in twenty major
crops of th: country, These projects were drawn up by yroups of
scientists cndow-d with expert knowlsdge in the crops conesrned, These
All-Indis Coordinated Projects will all be implemented during the
Fourth Plan ad they envisage the setting up of mny regionnl stationsin the differunt Stites, These stations will bo under ti.2 adsinistrative
control of the States concerned but will be subject to wn over-all
technical coordination, Tho day-tc-day cco: sinution work will be
discharged by whole-time Project Coordinators who will bse scicntists with
out-stunding records of service, For ensuring the smooth functioning
of these projects, 2 Memorandum of Understanding ius been drawn up for
being executed by tne ICAR and the States concerned, The draft Memorandum
of Understanding has already been approved by must of the States and
I am sure the few doubts expressed by the others could ba cleared soon,
This Memorandum woulc help to facilitete more closc cooperation among
the personnel employed in an All-India Research Project, irrespectiveof their location,

aeceee contd,
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away tnat the ICAR will be able to assume its cnlarged responsibilities
as woll 25 protect the service rights anc conditions of the numcrous
scientists and aduinistrative employees who will Join the ICAR,
In the composition of the new Covernings bedvows tave attempted to
secure the services cf ominent scientists, agvuculturists witn wide
experience and representatives of Parliament anc sister Ministries, I
am very grateful to vou for accentine cur i--’Ltesinn inc giving your
time for this very important cauce,

Is The constitution of the IvaR Socicty nos Deen modified in suc:.
Ts

oe The chang 2s to which I heve made a reverence se far hove bean
brough4 about in Less thar a year, I wish

us pay 2tribute to all
those woohave worked hard and with devoetio:. nd ynaeisn to transform
the orranisseationsl set up of T.C.a.n 2= ale>wisr topirc 6 on record
my deep aporecintion wf the work done by the Panels of Scientists in
Agriculture and Animal Husbandry uttacned to tune Department of Agriculture
which nave helped in

many
ways to enliven our researc) activity and

canalize our resources in the most productive areas of investigation,

6. Durins the last two years, 1 have talked often about the need
for ganer:.ting 2 better rosearc’ climate in our laboratories threugh
instilling resvect for acacemic Sresdom, Hopes have v.erce been raised
and many scientists havs been wonderingwhether these honas will be
fulfilicd, Agricultural scientists heave “aneuished for a long time
under weglect and Lick :

HeOLPAS einen pie pyro: ‘tunities
to

reveal their skill, They 3 SULLL thelewesrat the country
althousn their vork has the greatest significance « for our ecoromy

axtunple, Cie Sschentist who played aand freedom, fo cite
prowising to revolutionisemajor role in evolving hybrid gowsr, wiic’ 1.

jowar producticn in the country, is amployed on 2 svlary of Rs.700-1250,
Even those Wie:

produced
and seld the gecds cf this hybrid nave made

several Inkhs profit in a yer, prot
at to ta: cou.try as a whole

when colle ocnll lbs Sop ceowls, bp opooe ab woes tes

many crores of rugees, I do not think fuat an any other field of
scientific retivity thors is aven wn owid) ate owt, hetween what ona
gives and wiat he is siven in return, Tiaus ccnuition must cnange if we
are to retain and attract competent brains in the service of agriculture,
Even if aprsoultural, setentitte

ome not weds nan otner scientists,
they should not gat less, I do hope that the IAN wiil soon introduce an
Agricultural Reserrch Services on the model of the acricultural research
service of the United Kinedo:. and thereby offer tetter scales of pay and
services conditions te its employees, Tf this is not cone soon, agricul-
tural scientists will lose faith in our pronouncements concerning the
priocritby which the Government is olannim to give te agriculture in the

}Four tl. cons equence
but would a rmine whether or not the brichtar students in our
schools and

a o
C ve
colleges would take to appiied biological research, a facter
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of vital ainporte.ice to the future cf ovr agriculturs and animal husbandry,
The Panel of agricultural Sotentistba has already vrovided the basic prir-
Ciples for the constitution of the

Aerseulse
rol Rasenren Service and

I would like te sce this cervice introduces within the next fow months,

te Twish to surgest for your consideration « Jew orineisl.c upon
which toe iUAR ougit to in tie touturs, fasS es tie ICAn sheuld
follow the principle which the late Dr, |

"Growing Gelence,!!
This implies thet we will not buil¢c Lars ites and look fer
competent persons tO WOrk tiéPe, bul Vudad :ub.cp vulid institutes
around men of competence, fnis principl.s is the as tnat underlying
the Max mek institute in Germany, namely "The fathelm Gocistyshall not first ouila an Institute for rescarch ite out tha
suitable man out shill first nick up an outstanding nan, ard then build
an institute for hin,” Secondly, ecntrol widnistrative proce
at all levels must remain in tne hands cf research scientists, Thi
each constituent research laboratory must & given oper nay

to
develop its own administrative cractices invaconrdance |with its own

individual needs, While policy decisicns must rest in the hands of
Sscleptists, an administrative cadre must bh.built uo in all
research institutes so that toe advinistration of the institution runs
smoothly without the scientist becoming lost to scienca,

Therorore,coincident with the introcuction of an agricultural ResearchServic,it is important to revise the seales of bay wd
ene

service conditions
of the administrative personnel thereby making them en effective
instrument for the better administration and service of science,

¢

mIb, Tho agricultural Ressaarch Reviow Te
pattern of reorganisation which wo have now impthat the TARI,, 2DRI., and IYRE should be dacla
national importance and facilities created in
implication of such : decinration, ea inst
menticnec for boinre accorded suci. a status ce

only in research work but aise in trainin:
students, The Indian Arricultural Roseure:.
invested with th: nower and status

eo
;

institutes could also be gradually is
need for implericntine all our resuare!
traismitting soeedil, th

large nunce
SUCCESS or
researc: prograr and on of Extension man
Should/b< wise te demonstrate want + agvonomy anployine bien-yieldingvarictias 2 hyprids can cs te srancforn eur rurel stuns ana te braak

:

the "yiels cilcinna", as To culled it at another mestines, T am glad thut
the Indian Council of Agricultural Fessarei would take apecin] interestin strenethening and expanding agricaltural education in the country,

cams status, We would
jccassfullv and for

contd,
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Iovwould suggest tint an agvicultural research pulicy resolution
embodyirs all the cecisions of Govermiis: for stwengthening agria
cuitural research and declaring trash Guc Tnedar apriculturcdReseare: Tratetos Doe Indian Veter. Pbatute and
the Natacnal Dairy heseurch Institute ire cons ideryc as Institutes
of national impertouce be Crafted dmundiatels: asi pliced in
Parliament, This vould provide thoune’ oo Lsyebological
impetus to our research workers,

>

9. Gur food pronlem nas always been diccussec only in terms
of quantity,

wovurally,
qQuuitity nas to be first satisfied: before

we think of quality, Nevertheless, the goneral strensth and
anergy of cur pope lation would grow only if the nutritional cuality
of the feod is consideraoly improved, Animai products like mils,
butter, cheese and eres as well as fishes shouldbe made availaole
in large quantities and at a lower price, For this, will save
to

improve the production of wli these cortimodities, Reasearch in the
field of animal husbandry and dairyine

pas
ever bech morc: neglected

than crop husbandry, It is time that th situation is mended,

1c. Lwstiy, IT would liks you to consider
was

of giving 2 momentum
to certain aspects of reseurch which have a vital significance in th:
context of our immediate food provlem, AS _ know, We nave cvolvaa
what is known as the "new strategcy of agriculture" for the purpeseof increising foed production substantially during the next Pive
years, This ctr

steny
is

based upon recent researci: findings that
dwarf varietics waneat ana rics and hyorids of jowar, bejre tarid
maige, ti:an erour under sudtable condiiaons of sell fertility and
water Lamaugement, could give yields cf the orda: ef « te 6 tons
per hectare, We are yet to discover tee acsb efficient and cecnomic
method of fertiliser applientior and aus woUuSse oc. water,
We cre y.t te identify al. the Pac wore Por One occurrence
of low plant

porpudations
in our farmers! Winien the

return frou. co “sebiliser applied, vhe urggntproblems to uhh uiswers and solutions fauna as quickly
&S possibie, Research on suc. topies

<:

diac in such a wethat we will bev. all the i:tormucicn ¥ year, Another
aspect of research which sinavid bs iccecerded pricrity rsioces to the
exploration of cossible averues far pronetdiae aSO0LUS “axl subsiLuuting
imports, .in cxcellent paper on this tovie hel been prepared by tneScientists! Panel and T

hope action anitiatea in
imp Lenontingthe suec.04 1 wel bes uunary prs oarchis by dite were sciture -1- Pyke PeuneG BLE tLe wore

important that not 2 dav is “lost an infusine a now dynamism in this
area of rusearch,

G
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ll. If we are able to instil a new spirit of enthusiasm anddedicated endeavour in our research institutions, attract the betterquality of cur students to the cause ofagricultural s¢ience andevolve suitable pricrities in the context of otr national require-ments, the effort which has gone into the reorganisation of theICAR would have ©. rved an important national purpose and wouldoccupy a significant place in the history of our agriculture. Youare, therefore, helping in a very vital task and I do hope that fromour meetings, now idess ood fresh inspirations will flow,


