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Action - .

Lo prioritize ficld action in the Nilgin Eastern Ghats landscape. a meeting of all the
stakeholders was called by WWE India under its AREAS Programme.  The mecting
spectically referred to conservation action in the Nilgin Eastern Ghats landscape. identitied
aene of the priority landscapes by AREAS TSN carlier. 4 pre proposal was written by
\ERCC and a basic idea of the conservation needs in the landscape was available.

The Participants

I he stakeholders in the arca represented all the major government and non-government
creanisations angd rescarchers working in the landscape. The Director of Project Elephant. the
L orest Departments of the Karnataka. Tamil Nadu and Kerala, rescarch institutions ot cach
state and a set of NGOs dealing in conservation were invited to contribute to the process Hn

stahehelders mect sasacHhitated-by-vis - eyal Work

Setting Up the Workshop
I he meeting began with mtroduction of all the participants and the arcas of work they were
I '\vl\;ll" ol

The Agenda for the Warkshop

I Setting the scene - The objective of having this basically targeted at a discussion on
the process and the objectives of the-stakcholders meeting. The inputs for any
changes in the two days plan of work was included here.

understanding the context — | he need to devote time for this was required because
most of the stakeholders were to be intreduced to the concept of the AREAS and the
conservation issues as understood by scientists working in the region. This included
presentations by AERCC and SACON.

Dev clopmo the vision - A bricf discussion on creating a vision was considered
necessary. -

Identifying issues and action — [t was understood that the number of issues involving
conservatior of elephants in the landscape were too many. some of these included
course cutting issues. Hence. it was necessary to first identify such issues within
individual states and the ones that cut across geographical boundaries.

Prioritizing issues and actions — Once the issues necessary for conservation of’
elephants in the landscape are identified. the next step was to select the ones that
required attention on a priority basis. All the stakeholders were to prioritize
conservation action under this.
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0. Developing action plans — This section was sct for taking the stakeholders a step
further from prioritizing issues into actually putting down specific action for
achieving conservation in the landscape. Who would be the best agency / person to
garry out the action?.

Agreeing on a coordination mechanism - Considering the size of the landscape and
mvelveinent of ihree siates. 1t was felt necessary to create a mechanisin ion
coordination for conservation of clephants in the landscape. This was considered

*neeessary keeping in view the different approaches towards conservation along with
culturai and traditionai varicty of people living in or around the landscane.

~ “Next steps ==\ discussion on continuing the process of sharing information.the roles
to be played by individuals and organisations and the time frames within which
: : a

tareets were 1o be met. was necessary to carry the process forward into the nexq staoe

Closing
Setting the scene
The Broad Objectives
. I'he broad objectives identified by the stakeholders were
re Lo ddentify an agree on priority isssies and actions for conservation of

clephant in the Nilgiri’s and Eastern Ghats (Elephant Reserve No. 7,
Project Elephant, GOI).
To initiate a process of coordination, mechanism Sor implementation
of action plans.

Understanding the context

The Presentations (Scheduled) :
Dr. Ruman Sukumar of ARERCC made a presentation on clephant consenyation
in the landscape. His presentation resulted in heated debate on the issue of
corridors and clephant poaching in the landscape. .

Fhe second presentation vaas miade by Dr. Stvaganeshan‘on issucs felaiing @
corridors and management of the corridors by active people’s participation.,

The Presentations (Unscheduled) _
After the two presentations. a debate resulted in a diversity of ideas and the stakeholders
decided to have more. presentations explaining vaiious scenarios that this very large
landscape has. The perspectives of three major groups -- The government, the researchers.
and the NGOs --- were to be brought round a single larger goal. Short:presentations were
made by the top representatives of the three Forest Departments. and the NGOs.

- The Chief Wildlife Warden of Karnataka made a very goud presentation that set the
perspective straight and brought people to give top priority to elephants and put it above
individual or organisational differences. The Chicf Wildlife Warden of Tamil Nadu
reinforced this by making an excellent presentation. The representative of the Kerala Forest
Department came forward and concretized the matter in his presentation by suggesting a
course of action for elephant conservation in his state and gave unconditional support for any
_positive action.

Note . A4 good three quurl}:rx of the day were consumed by differences in approaches towards elephant

conservation in the region. But the exercise proved 1o be extremely profitable as it helpeel in settling the

long pending dust that these issues had kicked up. :
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Developing the vision -

Brief on developing a vision was given to the stakcholders and a draft vision statement was

nut tormtard. The discussion on the vision let to differences in semantics because of which &
was put aside for discussion at a later stage. What came out is below:

A landscape with a healthy, viable clephant population
co-existing with human development aspiiations in the

iong term. 7777

e identiying issues and actlion
The Piscussion Paper *
Fhegtdelnes tor discussions during the stakcholders mecting were nresenteg to-all the
participants. The discussion paper itself was developed by WWE and the AERCC on the
basis of existing information on the conservation of elephants in the landscape.

[t was decided by the stakeholders that a broad set of objectives be developed after
consultation on each proposed objective in the discussion paper. The three states. the NGOs
and the scientists camg forward with written objectives. Fnis was done by breaking tac
stakeholders into three groups representing cach state. The objectives histed for cach state
were then discussed and put in a single format as listed below.

i Augmeniadon and restoration of key corridors and elephant habitats
[t was felt by all that the clephant habitat was facing serious fragmentation: due to loss
of habitat linked to various human interventions. In some places key connections
linkmg large chunks of clephant habitats were coming under serious threats or were
airendy on the verge of total dechistion: ‘ihe need to address these kev crucia

corridors was felt strongly.

Alleviating human clephant conflict and sclected settlement

Fhe second mostaimporiant arca of roork forasicphont conservation nthe landseane
was to do with the serious problem of hunian clephant conflict. Among the causes for
this conilict were loss of habitat and fragmentation. It was felt that a very objecuve
look at this problem with a view to minimising it needed to be taken up.

Supporting the strengthening of anti-poaching efforts

Peaching was identified as the major probiem for the elephants. Coeperation herween
three states in anti poaching measures and at the same time strengthening anti
poaching mechanisms was considered as critical to the survival of elephants in the
landscape.

Consolldatlon and improvement of elephant habitat

The subject was discussed at length. The need to look at elephant habitat keepmu in
mind the welfare factors required for elephants was considered necessary. In many
places experiments for improving the habitat for increasing fodder and cover value are
underway. But these are being done at a small scale and it was felt that successful
experiments needed 10 be replicated.

Policy research framing, advecacy, legal support

The lack of policy on part of the state governments and the central government on
various policy matters with respect to conservation (PAs, elephants, forests etc) were
really not in place. Various government agencies and regulations that are in place
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need to be studied and brought together to create a clear picture of the landscapes and
its future. The lack of documentation on issues like the status ot forest and other lands
and an investment inadvocacy and legal support was considered a necessity for long
term conservation of elephants.

Training of the ficld stafl) capadiity building including huraan resource
d(‘\'clupmcm
l.ack of irained professionals in the field snd reduced capacity « 11\- ~*ntmu ment

s 1. 3
SULDC 108 1) “’“”‘}"'1‘ ent regulation ¢ cliectively Wi viEwed a5 séniousy .u,,uu..\.u i
N

lshk

conservation eftorts underway: To improve human reseurce in areas like scientific®
monitoring and experimentation was termed a necessity.

‘Promoting-awareness among ali sectorsroees RS
General improvement of conservation awareness along with mass communication for
clephant conservation in the region was identified an area of work that lacked i its
outreach.

Conducting m.ln‘lgcmcm related rescarch

Though there is a lot of scientific data obtained through research. the need to secure
imvestnients for furthering applied rescarch for effective management of clephants
was identified.

Improving animal health and veterinary care

his relates 1o the both wild and domestic clephants. The need 1o maintain domestic
clephants for management purposes was indeed a necessity. Incidents that related to
loss of domestic and wild clephants due to absence/lack of veterinary care pointed
towards the need to have improved animal health core units at least in the protected

dreds.

Neutralising scrub cattle population

Scrub cattle were identified as a major problem and to dnu,llv work with people to
reduce their nuinbers and o optimise the wilisation of those that remained by
improving breeds and encourage stall feeding were discussed. This area emerged as
an important contlict area detrimental to the wild clephants and hence the need o
address it.

. Prioritizing issues and actions
Prioritizing of these issues-was done by ali the stakcholders inone group. “The stakeholders
felt that some of the issues listed were extremely important for long term elephant -
conservation in the landscape and needed immediate attention. This included augmentation
and restoration of key corridors and ¢lephant habitats. An important area that emerged a
priority was promoting awareness among all the sectors. Along with this policy research.
advocacy and legal support were also given priority. Lower on the priority but above the
remaining listed objectives was consolidation of and improving existing elephant habitats.

The objectives were sieved from detailed and long discussions on threats to elephants and its
habitats and how these threats were perceived by different stakeholders. Because the action to
address these threats is based on the above understanding the excercise proved to be
extremely invaluable.

The priority areas of work that needed immediate action were decided after a detailed
discussion and a subsequent vote. The results were as follows:
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PRIORITISING CONSERVATION ACTION IN NILGIRIS & EAQTEBN_gﬂm_FQB_g_LE_PI-_I__N QQNiﬁRVATIQ\
| RANK CONSERVATION ACTION VCTES

I | Augmentation and restoration of key corridors'and;elephant
habitats

Supporting the strengthening of anti-poaching efforts

1 Alleviating humar elephant condlict-and w“‘-f-ted setﬂemen!
Promoting awareness among all sectors

Pohcy research framing, advocacy, legal suppm’t
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Uhe shaded portions are the ones that are likely 1o be taken up on a prioriy hasis by the WHE AREAS //u//u

lrogramme

Developing action plans
Lop six issues were finally considered for development of a detailed action plan. The
participants were broken into three groups representing the three states with sutticient
representations from the FD. the NGOs and the rescarchers

I'he outcome of the deliberations are presented in tabular form. While these were presented
by cach group it was identified that some arcas of work have been described in broader terms
andd the spectfic identification needed to be done on the ground by -havieg smaller meetings i
specific locations before developing a final action plan.

A tabular form of the action plans as made by the three groups of stake holders (one tor cach
state) is presented in tabular form in Appendix once. ;

Agreeing on a coordination mechanism

A discussion on the matter dragged for a while and the need to have a coordination
mechanism for implementation of not only the WWI- ARIEAS project in the landscape but
also for targeted conservation wark from other sorrees and also for ensuring'sutlicient
cooperation between the states for the same. The broader objective of such a mechanism
called for creating a group ot individuals who could follow up on the planned work.
Suggestion was for creating such a group. Considering the needs of the group its size became

rather large and unmanagcable. 1t was left to the WWI India to come up \Mth such a group
keeping in view the collective wisdom of the staks: holders. :

THE SUGGESTED COORDINATION GROUP OR COMMITTEE??
! , NUMBER OF
| TIAKE GO ORRS REPRESENTATIVES

| Project Elephant : One ’ ¢ Broad strategic
| State Forest Departments - direction

(one from cach state) ke Overall funding

NGOs . = decisions
Three i

(one from each sector ) : Fundraising

Research Institutes : s
Fhrce Publicity

(one from cach state) ‘ Overall

ROLE

monitoring
WWE India One + more Technical
support/ advice
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I'he coordination mechanism between the three states border forests is already in place with
CWW and other officers meeting regularly specially on issues related to poaching
Fhe flow of funds for implementation of work . as ex pului by the stake holders. must be as

1

ditvet < possible with o antesvering Sgcidics Eid conld b differen for difierent states oF

could tollow the FRI.HT Model.
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Waiere doave go fromsthestake holders meet An actionspian jor further work as:discussedas
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e e

- fi’}%ﬁ(}lﬁfiﬂ“ff funding i
(%hrmwh further un'\uli 'P'fm)
f\ppmv ll of funding | WWEF-International j lunc

WWF-In(lia : “ Vlul February

l inalize representation of the . i i

J WWE-International June
Committee

' Meeting of co-ordination
committee

WWEF India

I’I.m {or long- tcrm pnwr.nm
Inml-"ncnt aties
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| AWARENESS

4. Mediaavwareness i

b.  Awdretiess of judicial. enforcement, etc. agencies  Field Director - Institute - NGO

¢. Schools and colleges = Bare foot researchers ¢ Field Director - NGO

d.  Education and avwareness of local stakeholders NGO

¢ Leadership training for local people who will Field Director - NGO < Institute
ceniribute to censervation efforts ' NGO

POLICY ‘. ! Institute - NGO
a. Research on and legal intery ention against
developniental activities affecting the area Field Director - Institute
[ b, Sustainatility research of eco-development
instiatives to influence policy discussion .
Lrabling inter-state & inter-deyelopmental co- Field Director - NGO (Govt, Depts.)
operation
Research on eco-wildlife tourism impacts . Field Director - Institute -NGO
Training 2xchange (Inter-state) ‘Field Director - NGO ; |

|
|
|
|
i

TAMIL NAD#!

- Activity ¢ Role Responsibility ~ Resource ! Level of Investment Remarks
available

| Augumestation and restoration of

¢ Corridor: ; ! !

a) Ccrridors Acquisition Field Director Rey. Department i Nil High

I. Singara --- Do --- | Nil Medium
Peariadavu-Chemmalai (4 Bits) --- Do --- Nil Medium
Nellithurei --- Do --- Nil Medium
Glenzairn . :

)
i
+
|

Rev. Deptt. Field Director. NGO i Nil

b) Enaancing Proteciion Status Research Policy Department .
(Rev. Land Notifization) i Rev. Deptt. Field Director. NGO ! High

¢) «Renabilitation (Clettis) I Rescarch .
--- Do --- Ni Low

(Gialithuraipattis

I ATleviad s Human Flephamt Conflict |
Ca)  Séar Pencing ;
Kaflindpalay am. 06 ki Fledd Diveclor .
T@rq‘umqvadq i Loca | COMMUDL'\W\?‘
“Talamgla) 10km




Halimorar - # km
Natsapalbnam 5 km
Pan olai - 2 km
enkanicotia - & km
Anchetty - S kn
Naranballi - 4 kn

I a=eraud
Yeoblem Populat on
Landuse Pattery

1 Suppert stregthen Anti-Poaching
Ellort 3 G

i a)  Nawe Casaps (i E-7)

i b) « Edisting Campai(in E-7)

i ¢) Irtetligence Netv ork

| d) Ooerational Cests (in E-7)

i E D Rev. Department

F Do Researchers. Local People

[ Agri Amimal Hus.
| Rev. Hort IFD. Researchers. NGOs.
| Local Communities

:F D

ED

L E D, Police customs. R NGOs.
i ‘Researchers

I FD

High

Medium
Low
Lo

Medium
Medium
Low

Medium

© Promating Awareness

[ Eco-camps i All target groups) -
| Publicty Ext. Materiel .

} Stakeholders Meetir gs

I School Curriculum

| F D. Media. NGOs. Researchers.
t Other Govt. Departments. Schools.
Local Communities. Protessional

aroups

Low
Medium

High

— e . e

: Policy R sear:h Lega! Support
a) L. el Cell
b) Moritoring Dev. Activitics

F'D. NGOs. Professionals
E/D. R_gscarchcrs. NGOs

Trainii g Capacity Building
a) FieldStatl

. Evecutive

; NU e & other Stak cholders
I by Incest ves tor stadt & other

¢ ostakehelders

|

£ D. Researchers. Police.
Frofessionals

--- Do ---

-- Do ---

D)

Low
Low

Low
Medium

l.ow




KiRald g e '

Role Responsibility [ S Resomnes I of Investment Criteria Status |
available :

Augs dntation & R s.oration of Key:
Corricors 4 . ‘
. Erahmagiri- Lirtacelly | Rev. htind A, ! U.CL.B., Sus.,
2. Karieh at-North Padiri ‘4 Feasible, | yr.
3. Pakranthalam

Activits

a) Acedisiton Rehabilitation

b) Inpiovenent of acquired area CED& NGO Res. Ins.
¢) M onitoring & cvaluation |

i

T o o e S AT SR 0

«

S A T

Conse heition \ ;

Nulpuzka Village 1 D ' Feasible/URGE
Ist Phasy —22G out ¢ 39 settlements

i Habitet n"pr( veme it Activity - FD & local NGO
| Prometiz ¢ regenerction i -- Do --
| Conversion o monoculture = nawral | ‘ e | Feasible

(Augn.egtaticn in n-onoculture areas) . !
" Humza-leptant conidict '

Powe. fencinis :

- Giohir & Armmavazal ED

Natucti barriers (exgerimentation)
. Antipcaching Effor s’ | ‘
i 1. Ineigerce network i FD NGOs. CBO --

2. Ceawmunication retwork D 50% (P.EXNBR /

‘ state)

Rztionalisation & Strengthening FD : | 50%
existing camps
[nzeatives - foed Kits. etc. FD NGOs --
Patr ‘H}'-'I-g - vebicies'clephants I'D NGOs. CBO ‘ : | 25%(states)
{ Traiving b skills attitude & | FD NGOs Res. & Training Insu. i 75% (KFP)
| knovlesge . * ‘
| 7. Legal support | NGO LEAF

Awareiness

Ll T.}w."in‘i‘s’ : D NGO Inst 50% (NBR. KEP | I

|
|
[
1
|
|

S e e ! ~state.PE) o
v bt lie v . T s et e
Compitaton & additions .FD/NGO
(Pocumentation)




