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The Stakeholders Workshop
A REPORT

The Objective
Conservation ofelenhaots in the N woods and the invobves avon.

Nadu.The conservation issues in this landscane varyereatly.and these.
The need to identity and prioritise them was imminent. The best way for achievi ing this target
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Action
fo prioritize field action im the Nileirt Eastern Ghats landscape. a meeting of all the
stakeholders was called by WWE India under its AREAS Programme. The meeting
speciHically referred to conservation action in the Nilgirt Eastern Ghats landscape. identified

ene of the priority landscapes by &REAS TSN cartier... pre proposal was written by
ALRCC and a basic idea of the conservation needs in the landscape was available.

The Participants
Phe stakeholders in the area represented all the mayor government and non-government
organisavionsand researchers Working in the landscape. The Pirector of Project Elephant. the

4 West Departments of the Karnataka. Vamil Nadu and Kerala, research institutions of cach
state and a setofNGOs dealing in conservation were invited to contribute to the process The
stukchelders meet waa fictitated by VISO > Worlta.

Setting Up the Workshop
Phe meeting began with mtroduction of all the participants and the areas of work they were

of.

The Agenda for the Workshop
1. Setting the scene ~ The objective of having this basically targeted at a discussion on

the process and the objectives of the-stakeholders meeting. The inputs for any
changes in the two days plan of work was included here.

4

understanding the conteat - [he need to devote time tor this was required Decause
most of the stakeholders were to be introduced to the concept of the AREAS and the
conservation issues as understood by scientists working in the region, This included
presentations by AERCC + and SACON.

0. Developing the vision - A brief discussion on creating a vision was considered
necessary.

4. Identifying issues and action - It was understood that the number of issues involving
conservation of elephants in the landscape were too many, some of these included
course Cutting issues. Hence. it was necessary to first identify such issues within
individual states and the ones that cut across geographical boundaries.

4. Prioritizing issues and actions - Once the issues necessary for conservation of
elephants in the landscape are identified. the next step was to select the ones that
required attention on a priority basis. All the stakeholder$ were to prioritize
conservation action under this.
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6. Developing action plans - This section was set for taking the stakeholders a step
further from prioritizing issues into actually putting down specific action for
achieving conservation in the landscape. Who would be the best agency /

person to
garry out the action?.

7, Agreeing on a coordination mechanism - Considering the size of the landscape and
Invoiverment-oi three siates. was telt necessary to create a mechanism fon --
coordination for conservation of elephants in the landscape. This was considered
necessary keeping in view the different approaches towards conservation along with
cultural and tradmionai variety of people Ths anem or around the landscape

&. +» Next steps-A discussion on continuing the process of sharing information. the roles
to be played by individuals and organisations and the time frames within which
tarents were to be met, was necessary to carry. the process forward into the next stage.

de the

9, Closing

Setting the scene
The Broad Objectives

The broad objectives identified by the stakeholders were :

fe Lee identify an agree on priority issues and actions for conservation of
elephant in the and Eastern Ghats (Elephant Reserve No. 7,
Project Elephant, GOD.
To initiate a process ofcoordination, mechanismfor implementation
of action plans.

owe,

Understanding the context
The Presentations (Scheduled)

Dr. Raman Sekumar ofAERCC made a presentation on elephant conser\ ation
in the landscape. His presentation resulted in heated debate on the issue of
corridors and clephant poaching in the landscape.

@ ihe second presentation was made by Dr. Sivaganeshan'on1 issues telaung to
corridors and management of the corridors by active people's participation.

The Presentations (Unscheduled)After the two presentations. a debate resulted in a diversity of ideas and the stakeholders
decided to have more. presentations explaining various scenarios that this very large
landscape has. The perspectives of three major groups -- The government, the researchers.
and the NGOs _-_ were to be brought round a single larger goal. Short presentations weremade by the top representatives of the three Forest Departments, and the NGOs.

w

The Chief Wildlife Warden of Karnataka made a very good presentation that set the
perspective straight and brought people to give top priority to elephants and put it aboveindividual or organisational differences. The ChiefWildlife Warden of Tamil Nadu
reinforced this by making an excellent presentation. The representative of the Kerala Forest
Department came forward and concretized the matter in his presentation by suggesting a
course of action for elephant conservation in his state and gave unconditional support for any
positive action.

Note : A good three quarters of the day were consumed by differences in approuches towards elephantconservation in the region. But the exercise proved to be extremely profitable as it helpeel in settling the
long pending dust that these issues had kicked up.

Page 2 of 6

ore

Bo. aoe<



Stakeholders Workshop - THE REPORT
of the Asian Stephant is the Ghats, Southern India.

WWF ladia AREAS Programe

Developing the vision
Brief on developing a vision was given to the stakcholders and a draft VISION statement Was

put forward. Thediscussion on the vision let to differences in semantics because oF whieh its Se
was put aside for discussion ata later stage. What came out is below:

A landscape with a healthy, viable ciephant population
co-existing With human development asplivations in the
iong term **** oet

ideeniiiying issues and-action
The Discussion Paper *

participants. The discussion paper itself was developed by WWE and the AERCC on the
basis of existing information on the conservation of elephants in the landscape.

It was decided by the stakeholders that a broad set of objectives be developed after

stakeholders into three groups representing cach state. The objectives listed for each state
Were 1Hen discussed and put ina single format as listed, below.

i Augmeniaiion and restoration of key corridors and clephant habitats
ft was felt by all that the clephant habitat was lacing serious fragmentation due to loss
of habitat linked to various human interventions. In some places key connections
linking large chunks of elephant habitats were coming under serious threats or were
already on the verge of total deeinuition: Phe need to address these kev crucial
corridors was felt strongly.

2. Alleviating human elephant conflict and scfected settlement
ow oe) be second mostampociant area or + work Jeretephont conservation at His lasdse are

was to do with the serious problem of human elephant conflict. Among the causes for
this conflict were loss of habitat and fragmentation, It was felt that a very objective
look at this problem with a view to minimising it needed to be taken up.

three states in anti poaching measures and at the same time strengthening anti
poaching mechanisms was considered as critical to the survival of elephants in the
landscape.

4. Consolidation and improvement of clephant habitat
The subject was discussed at length. The need to look at elephant habitat keeping i in

mind the welfare factors required for elephants was considered necessary. In many
places experiments for improving the habitat for increasing fodder and cover value are
underway. But these are being done at a small scale and it was felt that successful
experiments needed to be replicated.

5. Policy research framing, advocacy, legal support
The lack of policy on part of the state governments and the central government on
various policy matters with respect to conservation (PAs, elephants, forests etc) were
really not in place. Various government agencies and regulations that are in place

e
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and the scientists came forward with written objectives. Pais was done by breaking tne
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need tobe studied and brought together to create a clear picture of the landscapes and
its future. The lack of documentation on issues like the status of forest and other lands
and an investment inadvocacy and legal support was considered a necessity for long
term conservation of elephants.

0-2- Training of the field staff, capacity building including huvaan resource
development
Lack of drained professionals in the field snd reduced capacity law -mMorcement

monitoring and experimentation was termed a necessity.

Unnlement CUAL1. ati

conservation efforts underway. To improve human rese@urce in areas like scientific

>
5 5

& The "me 8 ve peedxd omodng-awareness among ail sectors +75 + ©

General improvement of conservation awareness along with mass communication for

elephant conservation in the region was identified an area ofwork that lacked tn its
outreach.

8. Conducting management related research
Though there is a fot of scientific data obtained through research, the need to secure
investments for furthering applied research for effective management of elephants
was identified.

9. Improving animal health and veterinary 0care
Phis relates to the both wild and domestic clephants. The need to maintain domestic
elephants for management purposes was indeed a necessity. Incidents that related to
loss of domestic and wild elephants due to absence/lack of veterinary care pointed
towards the need to have improved animal health care units at least in the protected
adres,

10. Neutralising scrub cattle population
Scrub catde were identified as a major problem and to directly work with people to
reduce their nurabers and to optimise tie udlisation of those that remained by
improving breeds and encourage stall feeding were discussed. This area emerged as
an important conflict area detrimental to the wild elephants and hence the need to
address It.

Prioritizing issues and actions
Prioritizing of these issues was done by ali the stakcholders in-one group. The stakeholders
felt that some ofthe issues listed were extremely important for long term elephant -

conservation in the landscape and needed immediate attention. This included augmentation
and restoration of key corridors and elephant habitats. An important area that emerged a

priority was promoting awareness among all the sectors. Along with this policy research.
advocacy and legal support were also given priority. Lower on the priority but above the
remaining listed objectives was consolidation of and improving existing elephant habitats.

The objectives were sieved from detailed and lony discussions on threats to elephants and its
habitats and how these threats were perceived by different stakeholders. Because the action to
address these threats is based on the above understanding the excercise proved to be
extremely invaluable.

The priority areas ofwork that needed immediate action were decided after a detailed
discussion and a subsequent vote. The results were as follows:
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PRIORITISING CONSERVATION ACTION IN NILGIRIS & EASTERNGHATS FOR ELEPH NSERVATION
RANK CONSERVATION ACTION VOTES

o Augmentation and restoration of key corridors and,elephant 22

» habitats
II Supporting the strengthening of anti-poaching elforts 17

fT > Alleviating human elephart condiet-sod selected settlement
i IV Promoting awareness among allsectors

V Policy research framing, advocacy, legal support
thheat saaeanenes Coasslieation aad iaprevementsfclephanthabitet.

- fea,

Vil 9

Ray «

Fhe shaded portions are the ones that are likely to be taken up ana priority basis by the WWE AREAS India

Programe »

Developing action plans
Top six issues were finally considered for development of a detailed action plan. The

participants were broken into three groups representing the three states with sufficient

The outcome of the deliberations are presented in tabular form. While these were presented

by cach group it was tdentified that some areas of Work have been described in broader terms

and the speeric identification needed to be done on the ground by-having smaller meetings in

specific locations before developing afinal action plan,

A tabular form of the action plans as made by the three groups of stake holders (one for cach

Stale) is presented int form in Appendix ane,

Agreeing on a coordination mechanism
A discussion on the matter dragged fora while and the need to have a coordination
mechanism for implementation of net only the WWE AREAS project in the landscape but

culso for targeted Zonservetion work trem and aso for ensuring'sulficient me

cooperation between the states for the same. The broader objective of such a mechanism
called for creating a group of individuals who could follow up on the planned work.

Suggestion was for creating such a group. Considering the needs of the group its size became
rather large and unmanageable. It was Ieft to the WWE India to come up with such a group
Keeping in view the collective wisdom of the stake holders.

THE SUGGESTED COORDINATION GROUP OR COMMITTEE??
NUMBER OFSTAKE HOLDERS ROLEREPRESENTATIVES

Project Elephant One Broad strategic
State Forest Departments direction
(one from each state)

rh ree
Overall funding

NGOs decisionsThree
(one from each sector ) Fundraising
Research Institutes Publicityrhree
(one from cach state) Overall

monitoring
WWE India Onc + more Technical

support/ advice
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«

The coordination mechanism between the three states border forests is already in place with
CWW and other officers mecting regularly specially on issues related to poaching
Phe flaw of funds for tmplementation of work. as expected by the stake holders. must be as

posstble with asa

could tollow the FRIHT Model.

«

GO We JTO111 Ute Stake meet' An ACHON Plan TOL TUTTACE WOTR IS IS
Belov

cS OT AGENCY avi ne

6. Amplenentati:om

1.1. Consultation for proposal January

WWE-India Mid-February

June
i

«

Closing
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