
TIGER RESERVE ASSESSMENT CHECKSHKET

Name of
area:

FELGHAT, TIGER RESERVE
LAVKUMAR KHACHER
PRAKASH GOLS
DEBI GOENKA

Statug

1 Is area duly (and fully)
constituted

Comment:

Deei sion

2 mtent of Reserve

a) Does reserve adequately
represent local
rhic/ecologicel tyve?

b) Does reserve contain
gufficient 'range' for
important to be
ef genetically viable
peorulation size.

@) Does the reserve heve a
ecore/buffer zonation?

If YES Pees it have a
planned Core Buffer

If BO Are there steve to
get up core/buffer sones

if yes Are they adequately

Does F.T. Manager have
full say over buffer
activities?

4) Other questions

As @ san
The core ares should be immediately
eonstituted as a Hational "ark

Core Area
Buffer Zone .. 1288.99 km@

se

Yes « Sub-group 5A of Grour §
according to the revised classi fica-
tion of Forest Tywes by Chamvion &
Seth i.e, Southern Trovical Dry
Leciduous Forests.

Yes

Yes

Yes

Core area is etrictly rrotected
with hihgly reatricted entry. in
buffer sone, commercial and other
forest ovrerstions, grazing,
agriculture, unrestricted traffic
is yerui tted.

Re The tuffer zone is controlled
by the Territeriel Wing of the
Foreat "erertrent and other Govt.
Departments auch as Revenue, Tribal
Welfare, fmimal cusbandry,
Agriculture, ete.
The core area should be surwounded
by a buffer gone on all sides, since
the physical features presently
sevarating the southern, south-
western and western boundaries are
not an adequate barrier.



Ga

3 Fanaeement Plan

a) Ia there a properly drawn us
to-date managerent Ro

If not, ie there an old planstil] in force he

ie a new plan under sctive
ahould be ready by June, 1987

vrerarstion Yes ~ He understand this plen

Ie auch along
esteablish«d linea Ve understand all guidelines

prescribed by Govt. of India
will be followed whilat drawing
un the Senagement Pian.

b) iz there is a Hans gersent rian
Are prescrirtions being
followed Hee

if net, are changes
properly instituted NeAe

Ie there a nractical
anneal work plea Yes
ie work plan being followed 'te are given to understand

the annual work rlans are
being followed.

e) De annual reports nueeat
major achievements made Yes

Te anuel reports suggeat One major vroblex is the
agement is facing rroblens e ainly of Govt. of India

and vresent rracticel solutions ding for the wroject.

ares are strict rrotection.
provision of water and fire
protection.

@) Other questions Kejor achievements in the core

fe continue the vresent good
relationshir with the local
peorle, the quantum of comrensa-
tion for eattle killed by
predators should be raised from
75% of the market value to 100%,

4 Frotection
- Yes

For Buffer Zone « He
a) Are there adequate For Core Area

neanagement staff
If Se 1 are there stens to

nunbers One mobile squad has ben asked
for.

Have numbers of etaff shown
increase in time reriod Yea.



Qu

Trotection

>) Are remote areas adequately
patrolled
Ave there facilities for
Gifficult season vatrolling

Is there a severe poaching

Are staff beginning to
eontrol rroblen
Ig there an efficient
communication syatem
Hes the system imvroved
in nast time reriod

-Ig there a fire policy
Is the policy eeologicaliy-
sound

Ave there investigations

a)

5 Probleng

a)

to evaluate fire effects
ie there adequate management
d{nmrut into fire policy
Other questions

Is there a domestic stock
problem?

Have stock been removed
from core
If Ro, are there adequate
piens to do ao

Ie there reguistion of
etock in buffer
If No, are there adequate
plans to de so

Core area is very strictly
patrolled.
There are 8 horses - this number
needa to be sugumented.

problen

BeAs

Tes

Tea

Yea - for core area

Yea « for core area

Yea = for core area

Yea ™ for core area

Beeause of the free movement
of human beings in the buffer zone,fire hazards are much greater.
Fires emanating from the buffer
gone are likely to rose a continual
danger to the cores area deavite
eters taken to rrotect the core
area. It is therefore absolutely
essential to imrose strict fire
rrotection measures in the buffer
arese alse.

Het in core area

Yea

B.A.



Me ae ee

b)

e}

a)

e)

5 Habitat Problema (Continued)

Are there villages in core
zone
fre there esters to remove
then
dre there villages in
buffer zone which should
be renoved
Are there eters to remove
er control then.

Has the reserve faced
potentially damaging
develorment

Hoe management rut un a
wound conservation defence

'ye there further develop-
rent in rlanning etace

Hee management started
planning @ eonservation
defence.

ie there a weed problem

Iie there a policy to
deal with weeds

Hehe

Yes - for a milk ehilling
plant. Fortunately, this
provesal has been turned
down on the recommendation
of the P.T. Field Director.

Yes,
The f.T. Field Director is not
aware of ery develornment
projects in the area.
Unfortunately, HB Field Director
ie not 2 rember of DP&DC and
will elee be unaware of any
develovment projects planned in
Moe. (aleng the northern boundary
of the Ereject Tiger Reserve).

Re

Yes, mainly in buffer zone.

Yes, under exverimentation.

is the nolicy based on sound
ecological/conservation
princinles

Is the weed problem

Ie the policy given

Ie there a problem of soil
erosion due to vest/present
abuse
If yee, are there aters
to control] ther

Are these inrute sound

Ie there adequate
management inrut

PES nt inrut

fankoes are being visnted te
eradicate lantansa. fore study
ia required to determine the
ecological

No

Ro « the present efforts must
be sterred ur considerably in
the Puffer Zones.

Rot a major problem,

NeAe
Hake

HeAe

Pn

4



Me

~ 5 -

f) Is there a protlem of

h)

1)

9?

inadequate water

Are there sters to
overcome problem
Has water surrly rolicy
adequately considered:

4) tourism needs
4i) need to ensure

forage conservation
animal disversion

Fave
been
core
with
Is existing policy in

stopved/reduced in
area commensurate
existing nolicy

forestry orerstions

Yes

Yee

Yee

Yes

best conservation interest Yes
if no, has management
attemnted to change
policy.
fre forestry overstions
tuking place in buffer
Are these resulated to
reduce ecological
disturbance

If No, sre there vlans
to effect resuiation
Has habitet shown ade~
quate in
time reriod
Other questions

& Animal Torulations

ai Is predator rrey ratio
within ezvected limits
if No, con management
explain discrenancy.
Is disere-ancy ecologi-
cally a rroblen.
Is mansgement nlanning
to solve problem.

Yes

No, though clear felling has
been stopned.

«

Yes ~ in core area only.
Hatitat meonercement, esnecially
in the baffer zore, should be based
an the needs of wildlive e.g.
(4) erecting and waintaining grass~
isnds and mendows for herbivores,
(44) retaining old trees to provide
neetings eites for birds and small

storey shrubs and bushes for forage
Buck os bohenia recetosa. GarLara
scronders, ¢igyphug gnn- etc.

(411) nlantine of unddér-

Existing data is inadequate to
arrive at any couciusion.
However, that the A
tiver nonulation has been

cattle kills works cut to

accurately counted during the
lest census, the ner canita

2 rer ver tiger ner year. Thie
would indicate that the predator |.

max prey retio is stet satisfactory,
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6 fnire} Terulatione (Continudé)

bd) Ie there en adequate policy of
control Yea

is policy adequately wut

Hae reserve good contact with
inte srectice Yes

For wiléliie, no veterinary
ascistance is evailable.
Yea « for domestic animals.veterin ry sssistance

¢) Are rorulation trends for

given to us.mejor svecies setisfactory Yes, as ver the census figures

If not, menevenent
esticin diccrersney he Ae

Ie @iscrerency an ecological
problem Kehe

Ie mensgenent plasning to
vrotection, Pt.

man gerent is not taking any
stens to enhance the animel

eolve rroblem Excert for

erecies of nlant-animal Yer, (ae rer list attached)a) ave there other endangered

Ave there vrrogrammes to

to te rrovided.
euch grecies under

epecial managexent consideration

fio = Ferearch facilities needadequately understand euch

Ne

ive euch considerations sound vee

Ave roruistions of srecies

If no such invuts Row, are
they planned

shewing edeguate resronse Ne he

@) Axe wonitoring rrogrames Prerent ronitoring vrozreemes

filled uv by Forest Guarda.
he raw data needs to be
erocessed.

f} Cther questions

getisfactory aonsiate of observation sheeta

7

adequate there is no conflicta) Are relations with neighbouring
at the moment.

ig Ko, sre there sters to
dmereve relations
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d)

e)

4)

e)

f)

(Continued)

Are there plans for *ecodeve
ment' in cooperation with local
authorities
if Ho, con management justify
no plans.

Ie there a problem with cron
damage/natock theft
Is management attemnting to
reduce probles ievel
Ie there a of wild-
life/eonservation education
Ie the programme adequate?

If So, is management attemrting
to 4mpreve progranze

Ie touriam adequately planned/
controlled

4) Are lodges etc. well
sited end maintained.

fi) le tourist activity con-
trolled and regulated

414) Is tourist education
vrorerly done

If he, are there plans
te do so.

a) Ia there a visitor
eentre

b) Are there brochures,
urto date and useful

e) Are there trained guides

Are well informed visitors
renarke objectively critical
ef managenent at all.
Ie there right of access across
the sark?
If yes, is such sovenent
adequately controlled

Ho, excert for provision of
water to villacea in the buffer
zone by anicute end windmills.
The preraration of an ece-
develomment rien, whilst
neceaasry, does not seem to have
a high priority at the moment.

Bo.

HAs

Yes. The relevance and the
qualitative aerects of this
programme needs to be ungraded.
Since Hindi is a commonly
underatoed by the lecais,
such programmes must be in Hindi.

Management's efforts are
presently confinedto urgrading
their equipment.

Ho, excent in core area,
where no touriem is permitted.

There are no tourist lodges.

Ho, except in core area,
where no touries ia permitted.

adequately.

Yes

Yes, one is planned

There ia one brochure.
Bo

Ye are not aware of any
euch remarks.

1
Yea, scceas the buffer sone.

There are no controls, excert
for foreat check-ypost on the
main rosds.
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7 Yeorkp problema (Continued)

h)

10

Ucher questions

Any other
mansgemernt which are not
adequately covered above

g Any particular rositiveof menogement which
may be consideed to have
led to improved knowledge
er practice of wlldlife
managerent in India (e.4.
papers, reports or ideas),
or in general be specially
noteworthy.

Research

Toes the reserve have a
permanent research Cadre?

that are the methods of
data ecllection?

Ave srecies status being
wonitored?

What ere the census tech-
niques veed for a) the tiger:

b) Prey:
De you consider the methods
ang reculta satiefactory
Have the research staff
published any ravers?
What is your asessnent of
the research outrut?

There should be no night traffic
in the sanetuary. Cron protection
guarde must be withdrawn; instead crop
damage should be comrensated, 1705

funda should be aprlied for rrotec-
ting fields by building rubble walla/
ditches.
Free grazing wact be prohibited.
Presently, cattles are freely
grazing in the sanctuary area,
Inetenad, FO must sarnly fodder to
the villagers free of cost. This
would ensure thst this ares becomes
a surplus producer of grass that
ean be exnorted.

of

Strong leasdershin qualities have
resulted in hich morale enon

ataff, 2 lot of equirnent has
been made avesileble and is being
used and prorerly looked after e.£.
emneras, bineculars, etc. Thysical
fitnesa of the steff seems to be
excertionally high. 60% of the
forest etaff seem to have been
recruited from the local ba ation,
which certeinly hae reid dividends.
The rresent team seema to be working
evcertionslly will, and should be
permitted te continue as « unit,
notwithgtandjne normal Govt.

No, though there ia a poat of
Research fficer.
franeects, quedrets, observation
eatudy, rug mork census.

Yes

Pug mark
Visual block count method

Ho

Yeu

Inadequate, since the staff
available, though efficient,
is very limited.



Melghet Tiger Reserve (MTR) hag been constituted as

sexfuary wide Gacette Notification No.WLP-1978/10553(a)F-5

generally representa local bicgwogranhie tyre needa to be
as a Nationa) Park. The buffer area of 1288.99 km?

ie at present oren to forest overations, grazing, agriculture,
unrestricted traffic, etc. and is being managed by the
Territorial Wing of the Forest Derartment needs to be managed
ae an integral rart of the MTR. The Buffer Zone should be

expanded to encirele the Core Area on all sides.

whichdated 5th September 1985. The Core Area of 308.24/

The ATR is at present managed on the basis of Annual

Plans. The major achievements have been the enforcement of
strict protection in the Core Area, protection from fires
(the core area affected by fire has been reduced from 36%

in 1984 te 23% 4m 1986) and provision of water for wild
animale. However, there seema to be some uncertainly about

future funding from Government of India.

In the Puffer Zone, there is a need to enforce strict
protection. This can te brought about by creation of rnobdile

equads and total prohibition of vehicular noverent at night.

The fire policy in the Buffer Zone should be on par
with thet ef the Core Area, especially since fires started
in the Buffer Zone eprend to the Core Area. The Project
Tiger Menagenent should be more effectively involved in the

management of the Buffer Zone.

There are no villages and cattle in the Core Area, ss
thie area is net suitable for human habitation. However, it
4a likely that the buffer zone may face increased developnent

pressures. As mach, the Field Director, Pf, should be

4nvolved with planning bodies such es DP&0C. Some mechani

for liason should aleo be created with development agencies
in RP across the northern and eastern boundaries of the MTR

s0 that any plane for unwellcome develorment may be forestalled.

om

It is else neceassry to prepare a comprehensive eco~

development plan for the Buffer Zone so as to reconcile the

long-term requirements of men and wildlife. The present
habitat management is to concentrate on enforcement of protec-
tion and rrovision ef water for wild animals as well ag humax

beings living in the Buffer Zone. However, the



should increasingly be based on a consideration of the needs
of wildlife such as :

(1) ereation end maintenance of grasslands and meadows,
(2) retention of old trees that vrovide nesting sites

for birds and anal} animale, and

(3) planting of understorey ehrubs and bushes for forage.

overations in the Suffer Zone also need to be

modified to harsonise with the needs of wildlife. Oniy
commercially dvalusble teak msy be cut - other snecies of
trees should not be touched.

Existing data suggeate that the wildlife population
4s viable and healthy. The low frequency of eattle killed
by predators indicates that the predator-prey ratio is
satiefactory. However, it is very 4ifficult to sesees the
wildlife ropulation becausé the rugged neture of the terrain
makes the actual sichting of animalbe a few and for between,
Animal calle ere alse not heard very frequently. Habitat
meniagement as mentioned above would lead to greater visibility
and more relisble estimation of numbers. 'Arart from rrotection,
more positive eters need to be taken to e- hance the wildlife
porulction. Though veterin very assistance for domentic animale
ie aveilabie, no srecialised exrertise ie available for sick
er wounded wild animals. '"e feel, therefore, thet T should
heve its own veterin ry unit

fhe HTR alno harboure threstened/endangereéd aninels
euch age the leorard, fourehorned antelone, retyel, flying
aquirrel, gaur, eython, etc. It 46 necesenry that their
requirements are prorerly understeed and eatered for. As

the ETE offera excellent orrortunity for the study of
forest birds, it may be desirable to have e full-time ormitho-

logist who may be able to suggest better habitat nanecenent

by the study of birds.
BN

There apnears to be no conflict between the people of
the buffer zone and the °T stuff.

;
Troviaion of water by

the PT ataff should be a great helr in maintaining harmonious

relation. This harmony can be further atrengthened by

compensating fully for the loss of their cattle. The programme

of wilclife and convervution educstion needa to be qualitatively
improved and made gocially more relevant. Manegenent efforts

are vresently confined to an? modernising the



&

equipment. They should also bring in professional hel»
in preraring audie-visusls, films, ete. As the tribale undere
stand Hindi better, it would be in the interest of PT te
present these programmes in Hindi. The 'T should coneider
aderting Ashram Schools (for the Adivasis) eo that the
Adivasi'e children are involved in underetanding the sroject
and the project is ensured of trained and interested pool ef
young veonle.

The Committee went into all aspects of encouraging

vielbility of wild animals due to the nature of wili
prove a great disaonsintment to the average tourist. if
animele cannot be seen in the buffer sone, the preasures
will be built ur to oven the core area for tovuries. Since
tourism is a new venture for FTE, it is recommended that
great care be taken in introducing additional humen intrusion
into Kelghat before considerable thought has been given to
have the entire asvect exemined. The tourism conrlex
planned at mey be profitably utilized to
accommodate regular wrkers.

touriam and were of the ovinion that te a at presente
should net be encouraged actively. iueck of

watery.
and low

It is eurnrising that eroy protection guards are
allowed in the sanctuary eres. They should be withdrawn
with immediate effect. For protecting crops, the farmers
should be encouraged to build rubble walla through 5.6.5.
funds. Free grazing of cattle and goats should not be

allowed in the sanctuary area. ECGS funde way be utilized
to cut grass and provide it to farmers.

The success of the present manscezent denends on

the atrong leadership quelities that result in the high
morale of the PT staff. The present team working weli
should be continued,

The Committee was impressed by the physical fitness
and emart turnout of the FT staff and euch equinment se
binoculare and cameras is being used. 1t ia aleo gratifying
te note that a number of local reonle are employed and their
traditional skills in tracking are made use of.



While the present research officer is very keen
and knowledgeable, hia efforts should be surrlezented
by personnel from Universities and Selentifie acadexics
for sustained and long-term studies. A lot of rare data
which are being collected through detailed observation
sheete translated inte Marathi and suitably modified by
the present Director, should be procured and analysed
for proper menagement outrut,


