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2-Ce+ A1l scientific personnel in scientific agencies -
and public sector enterprises should be permitted to gpply any
number Of times t0 any Organisations within the country provided
they inform their employing department/sgency of their achion.
The present rule is not conducive +0 the free movement of
bersonnel gnd in any cgse is more offen observed in the bregch
than otherwise,. ' :

3« Linkggzes between Planninge Commission, user

ministries and S & T szencies:

The Five Year Plan details, the type and gualities
Of industrigl outputs and the types Of services (e.g. medical)
that are planned for different Years in the Plsn fromea The:
S&T Plan details, the budgetary inputs, and the areas of R&D/SET
activity in the same time-frgme. This is drawn up on the bagsis
Of needs perceived by the agencies supplying technology. The
crucial 1link between the two Plans that is missing is a techno-
logy demand plan or demagnd profile as an adjunct to the end=
product plgn or profile contained in the socio—economic Five
Yeal" Pl glle

. s Phe bectmolopy demand profile neods 'to be drgwn up
by the Planning Commisgioh. for five ten-year periods in conjunc-
tion with the ‘'user ministries', DGTD and the S&T agencies at
least two sears before the drawing-up of S&T sector Five Year
Plans. This profile must state which technologies gre sought

to be impc_ted and which developed indigenously. Once asccepted,
"Reapproprigztion" from the indigenous to the imported list must
be contingent upon Planning Commission, DGTD snd S&T agency
approval. :

5B« Administrative approval for import of technology:

The present procedure for the administrative
approval for the import of technology gives formgl novice £0
the domestic S&T sector of the existence of gn industrial demasnd
for a technology late, often only at the licensing committee =
Stage. This is far t00 late in the technology devel opment cycle.
Furthermore, the present procedure puts the onus on the dorestio
S&T agencies t0 demonstrate 0 the technology import approval
authority that import is not requireds. Industries and user
ministries do their technology shopping first abroad, fix g
collgborgtor and then come to the gpproval guthority where they
confront the domestic S&T supply systems With g virtugl fait-
accompli. This procedure needs to0 be reviewed and changede The
Oonus should be on the seeker of foreign technology, be it on '
industry or g "user ministry", to demonstrate t0 the satisfacsim
of the approval guthority that import is necessary becaguse the
requisite technology elements, ‘In type and quality, are not
available in the domestic technology markets The potential
importer must first shop in the domestic market gnd demonsirate
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that he has done this, before seeking spproval for importe




4. Administration of S&T agencies:

S&T ggencies are increasingly being trezted on
with Secretariat Departments despite Commission structure fo
some ggenciese The anatomy of the structure is rather less
important than the physiology of its functioninge. Whatever i
ragtionzsle for government's economy instructions from time to
time in respect of travel, use of telephone etce In the cgse
Of Secretariat Department these measures are proving o0 be
counterproductive in t} the scientific ggencies in
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such restructions ham f h
expenditures of the gg i ti
S&T funds, admittedly
cost—effectfive gdminis
detailed " Hhought will
of fingnecigl powers to
t0 the overseeing role of the Minist

these agencies through overall budgets rath

item of expenditure gnd g Paper prepagred for Cagbinet

1f necessary, a complete detailed redraft of the fi

powers t0 scientific ggencies giving Operational meaning &
expression "Freedom from needlessly inelgstic Rul es" that
appears in the Government Resolution setting up the Commissionss
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5e cientific Career Opportunit
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. ... 1f young people gre to be attracted t0 a career in.
the scientific agencies then their terms of service vis-a-vis
the administrative cadres must make 5 scientific career 2t least
equally gttractive. For example, while an gveraggely competen
IAS or Service Officer reaches the grade of Joint Secretary
after about seventeen years of service when he is in his early
forties most scientific persomnel take about 25 years 0 reach
such g scgle if at .glle This and similar inequglities gre sure
to dry-up the pool of young talent that will be so necessary
tom Eha scientafic agencies over the next two decsdese. :




s
2 QDL
o] e =
G Qg SOy O & G
Qv s O
9 ;
R ey
LNy ol )
; Q)
i (A e e e e
Ul o O o
U o
s O o
g a0y
Ll O © e
O DS
b G

L5 S 0D
T

du

OWwever ,

=

sche

i

=
i

T Oup

e

e

T,
el O™

i

£
a

1
)

LR e
SlTay T 0
A @ o
Foel miod
e O el il




