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Chapter 1
BACKGROUND

PROGRAMME

( ‘ 1)'\_71-‘.'.

he Pilot Phase

}\o ”]U end A\l '. en

went through the fo

1 A three member review team made up Of a social sc
and an OD expert studied the various documents of the

project area, met the vmago‘a f“(""ﬂ‘li[f"»'& and the collaborating age

A 1 7 m ~ o . 2 o
At the end of their visit a workshop was organized in which they preser

LO0 | il

findings before the {';v".t..zf& and some invited experts
A first draft of the review report was prepared and circulated to the agencies
other experts and SDC

3. A two day workshop was called is Kutch to discuss the review report that was
attended by the agencies, invited experts and SDC. Various rec owmwcndat:cns were
made and further data was compiled by the agencies and given to the review team to
be incorporated into the final document. A presentation of the concept of the Main
Phase was also presented by the field agencies

4. The final Review document was prepared and circulated to all the partners
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Chapter 2

EMERGING TRENDS AFTER PILOT PHASE
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Integrated Resource Management approach.

: Ve { rural experts, peoples demo farms
gional service centres that is g e institutionalised in the Mair
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become the nod: jency for the region. From women empowerment point
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this unit of develo nt, the village, is facing certain limitations in its effectiveness
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2.4 AREA AND THEIR FOCUS

Husbandry

Husbandry
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Chapter 4

JVEC OBJECTIVES AND ACTIVITIES
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{ OBJECTIVES

|

, micro plan
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S and water conservat
Strengthen dive
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Train eco worke

OBJECTIVE 2

(i) Helping
effective facilitator for planning resou

(i) Help Taluka Samitis (atleast <) 10
their region

!

|

Activities

1 Technically upgrade the environ
2 Support the environmel

scologically and techn!

3 Help in technical aesigni

»

~
e A |

2 1 Develop micro and macro plans for action

2.2 Training the taluka samili €CO planners in botn i formation and skills
2 3 Enable the taluka samiti to become a service centre for animal husbanary and
farm inputs ‘

2.4 Financially support the environment projects put up Dy Taluka Sami

2 5 |nitiate and develop systems for economic empowerment througn natural resource
management. Activities related to food processing, composting and dairying etc
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PREPARING SECTORAL POLI
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prepare methods of facilitation. In the following
reports on 3 issues in two regions. Reports will be
husbandry, water resources and blOmé




AND REGIONAL PLANS FOR ACTION
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LOCAL INSTITUTIONS
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496 PREPARING SYSTEMS FOR BOTTOM UP SCHEMES AND FUNDING

Another important attitudarial shift that is being developed and demonstrated in the
me area is that people (vilages and Taluka Samitis) prepare their own
e pilot phase has developed several systems in the following areas:

sed on which committees prepare their projects

» budgeting, mor g and project making

commitiees formats and proced

1 evaluation sysiems
s helped train village committees in the IRM villages t
defend their projects. KMVS has trained the Taluka Samitis. At this junctur
being envisaged that a team IS trained at the taluka level who can do surveys, C
~ollection and mapping to help the village commitiees prepare their project
proposals

he committee for sanctioning has been members of JWVEC, KMVS, invited
experts from the private and g avernment departments. The Main Phase will review
this experience and develop a standard system for sanctioning and review of projects

The Rural Development Ministry, through the District Rural Development Agencies

{DADA's) has prepared a radical scheme for watershed development. In this scheme
too the villages would have to prepare their projects and get them sanctior from a
government sanctioning authority. This training with JVEC and KMVS will help the

villages access the government resources as well
SDC funds will be used in the villages on a 50 50 ratio with the government. But only
after the village has prepared its village plan or incase of Taluka Samitis when they
implement various small technologies. A research, demo farms, trainings, entry
point activities and JVEC funds will be 1¢0% SDC contnbution

L4 4 4

4.2.7. DEMONSTRATING MODEL VILLAGES AND FARMS

v Louveovy

No extension system works better than demonstration. Therefore JVEC will work
independently in each of the ecozones to demaonstrate in ONE village the concept O
Iintegrated Resource Management (IRM). It will also wark ndependently with rura
expents to set up technical solutions. These will be open for the pro !
government, the local people to emulate. In this way it will attempt 10 ¢ iig

districts development along its stated ideclogy. In the Main Phase JVEC will carefully
demark the different ecozones and select a total of 3 more IRM villages (Desides
Khari & Laiyari being demonstrated during the piiot phase) JVEC will also work with
15 to 20 rural expers.
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THENING NGO's/LOCAL ORGAN

2. ACTION PLANNING
Micro Planning for IRM villages
. Macro Planning for Pachchham and Banr

Macro Planning of Drinking Water for Lakhpat

3. TECHNICAL DESIGNING AND MONITORING

Farm Land Treatment - KMVS
- Drinking Water - KMVS

. O
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CONCEPTUAL FRAMEWORKS FOR ECO
RESTORATION

RAMEWORK -1
A VILLAGE




n o oo e e




SHOL103S |

S39VIS |
‘W " I




R
v

QIMALQY DO
PRIMARY PRODUC







CONCEPTUAL FRAMEWORK - 2
VILLAGE \ REGIONAL DISTRICT LEVEL FUNCTION

THEORETICAL DIAGRAM 2
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KMVS ENVIRONMENT PROGRAMME
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SCALE AND PHASING OF MAIN PHASE

OF THE PROGRAMME
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9.2 PHASING OF THE PROGRAMME
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EXPECTED RESULTS
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Chapter 11

MONITORING EVALUATION & DOCUMENTATION
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Chapter 12

JANVIKAS AHMEDABAD
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APPENDIX

GLOSSARY OF TERMS USED IN THE DOCUMENT
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8. ECO PLANNER
s a functionary of KMVS
Dy JVEC with skills for nat
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9. ECO WORKER
. is a functioning of KMVS or othe
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SANGATHANS TO BEC AUTONOMOUS STRONG LOCAL ORGNS
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TALUKA SAMITI'S PRIORITIZATION OF ACTIVITIES

MAIN CONCERNS
lence aganst wonxn
1 ack of sustanabie agro-based econOmK

acuvily

Land regenerstion
Handicrafi become a wviable
Coupalion

Education (of girls especially

-Water (Drnnking + IRR)

Handicrafi - should be collective,viable

secondary occupation  explortation by
BHUJ (PACHCHHAM muddlemen

Status of wooen's health hugh wnfant

mortality rate

Drmking water

-Handwcrafl

+- Lavelibood « Anumal busbandry
Status of women's health
maternal mortality / morbadity
Violence agamst women

KEY

. - Talukas where the vision-building exerciscs arc not complcte
! villa

PRIORITISATION OF

ACTIVITIES - 1995-97
+- Accessing / umplanenting  Envirommens I
schemes in & mass basis/schemes Linked 0
specifally to women & [RM
+- Studying viability for loog term collective
agrobased activity
+- Education & Information discemunatioo
‘UJJAS’

+- Savings & Credat

- Para legal trainings

Traning of mid-wives, mitisting 00
experuncntal ‘DAI’ run maternal clmic
‘. Demo watershed/IRM prograsmme.

Preparing three other villages for loog
term [RM
v. Self managed Handicrafi production - 350
asrlsans

Educstion - Literacy campe for ‘Lead
groups & girls (10 begmn yet)

Savings & Credst |
+- Developing a sangathan of artans self
managed crafl production

Centralized meternal clinic run by & mud
wives HWS (tramed by KMVS) (coverng
42 villages)
+- Savings & Credit
*. Demo watershed
. Dano  tapping/developing waler

harvesting struCtires/ sources

+ Handicrafi Production/Management
- Training of health workers/'nud-wives
+- Demo water harvesting

Building forum of Mahila Madals
Drinking waler mnplenienting kbbying

] ) TERT 5!‘;'!1‘,'

+ Savings & Credit

Dai traumangs
- Plaoning & subsequently muplementing
exoooouic activity linked w0 Ammal

| Husbandry

thar

* - Village specific activitics - need not be extended to all villages of the *Sangathan’
Mass - based activitics - would be extended to all members / villages of the *Sangathan’
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