Software Application to facilitate the docket process in the Garden Dept. of the P.M.C

The docket lis produced every month as a part of the tree felling action and execution that is
handed to the Pune Tree Authority and the garden dept., mandated by the Maharashtra Tree Act.

Since the past 10 months the citizens group, Pune Tree Watch has been making use of the docket
to keep a check on the illegal felling of trees around Pune. It is an excellent document and can be
optimally used, within the means of the Information Technology, to preserve the status of trees
and help citizens to act as the local guardians. This would be strongly supported by a stand-alone
website for the Garden department, in marathi and english following the lines of the P.M.C.

The initial idea is to upgrade the current manual process that is followed by the garden dept. to
an automated system and to make available all the information to the citizens of Pune on the
website. This will ensure prompt and effective functioning within the system, transparency and
accountability within the administration.

This system would include

a) auto-convert facility from marathi to english catering to the cosmopolitan crowd of
Pune.

b) ability to sort by region/area.

c) information to enable monitor each application. This would encompass information as to
what was requested, what was approved or what decision was made, objections is any,
premises of these objection, the decision taken, all entered into the site

d) statistics and report generation, for e.g how many trees were cut on a periodic basis, how
many were planted, transplanted, what is the primary reason for tree felling etc.

This could come under the common umbrella of a Garden Dept. website which would include

profiles of parks, plans for the future, budget, Pune Tree Authority related information (see
below) etc.

Deliverables

Website - Information such as the Maharashtra Tree Act, The Pune Tree Authority, Minutes of
meetings, dockets, decisions, objection letters, complaints, applications for tree felling
permissions, information on the current parks and gardens, future plans, details of nurseries,
budget, the 13 items under RTI suo moto that the govt depts. have to publish on their own, etc.

Conclusion

As you can see that the docket (see annex) is a tabular form of data that is entered in a word
document. If this same information is entered through a software application, it will help in
information retrieval, report generation and a variety of analysis very easily. The sheer volume of
work can be taken care of, by such an automation process. The garden dept. as we know has to
cover a lot of ground at the field and office level and this will save plenty of time, energy and
ensure qualitative responses. This information can also be fed into the Environment Status
Report.

', The docket essentially a list of applications that the garden dept. receives for tree felling,
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Mr John Samuel
1—A. Garden Estate.
New DP road,
Aundh

Pune 411007
Maharashtra

India

Dear Mr Samuel,

At Jet Privilege, we believe in constantly broadening our horizons to add more
value to your JPMiles. Effective June 1, 2006, we have two new airline partners —
Thai Airways International and Austrian Airlines. With these tie-ups, your

Jet Privilege membership now gains greater recognition across the globe.

Visit Thailand with Thai Airways International for an enchanting experience.

From the stupa-studded mountains of Mae Hong Son and the verdant limestone
islands of the Andaman Sea, to the glitzy malls of Bangkok and the tranquil
villages moored along the Mekong River.

Fly Austrian Airlines to discover Vienna, the capital and hub of Austria's musical
life. Visit Salzburg - Mozart's birthplace or holiday amidst Innsbruck's snow-
capped mountains and fascinating historic buildings.

All these captivating destinations are now within your easy reach.

More routes to add up your JPMiles

With daily flights from Bangalore, Chennai, Delhi, Kolkata and Mumbai to Bangkok,
Thai Airways International offers connections to 73 destinations in 35 countries
with 800 weekly flights. Flying daily from Delhi and five times a week from Mumbai
to Vienna and onward to US and Europe, Austrian Airlines offers convenient
connections to 130 destinations in 66 countries.

Accrue JPMiles on qualifying Thai Airways International and Austrian Airlines
flights across various classes*. And redeem your JPMiles for Award flights on
their global networks. To discover how our new Programme Partners make your
Jet Privilege membership more rewarding, please log on to www.jetairways.com

Fly Thai Airways International and Austrian Airlines. And see your JPMiles add
up faster!

Yours sincerely,
For Jet Airways (India) Ltd.

Jet Privilege Service Centre,
Biiai J . P0. Box No. 8905, Saki Vihar,
ljai Jayarajan Andheri (E), Mumbai 400 072, India.

Manager - Relationship Marketing Telephone Nuribers

: Bangalore : +91-80-3989 9999

* For the list of qualifying classes, please visit www.jetairways.com Chennai  : +91-44-3987 2222
Delhi : +91-11-3984 1111

Hyderabad : +91-40-3982 4444

Kolkata : +91-33-3984 0000

Mumbai : +91-22-3989 3333

THAI : Austrian Fax: +91-22-2859 7929

7 Email: jetprivilege@jetairways.com
: Website: www.jetairways.com

JET AIRWAYS




Memorandum of Understanding drawn up on April 03, 2007
between PMC Garden Dept. and Persistent System Pvt. Ltd.
for the execution of the PMC Garden Website

Persistent Systems Pvt. Ltd. Roles and Responsibilities

A

Persistent will develop this website for the Garden Department and Pune Tree Authority and citizens of
Pune

Persistent will offer the services of several technical resources as needed to create this website
Persistent will provide this servi_cejreg,of software design and development cost to PMC

” The project will be executed per plan specified by Persistent. Refer Appendix 1.

g

5 Project will be of 3 months duration, from April 1 to June 30t 2007

Once the site goes live, it will be handed over by Persistent to PMC and will thereafter be owned, operated,
maintained, updated and the content kept dynamic and up-to-date by PMC

Persistent will specify data needed for the website and the format in which it is needed from the respective
agencies as follows:

= The data needs to be in English

= The data will be in softcopy format, (for example on a CD)

Persistent will not take the responsibility of data translation from one language to another, or from one
format to another

Persistent will not take the responsibility of validating the credibility of the content put on the website

10.-The technical resource(s) identified by PMC need to be a part of this project from the beginning and attend
all review meetings

Persistent will ensure that the website is built in a way that allows easy maintenance by non-technical PMC
resources.

12. Persistent will provide a one time handover orientation and training for resources identified by PMT.

11.

PMC Role and Responsibilities

1.

Identify minimum 1 technical resource(s) who will be responsible to own, operate, maintain, update and
keep the content dynamic and-up-to-date should be technically knowledgeable and should have expertise
in the following general areas

= Knowledge about computers and internet

= Knowledge about Microsoft Office and Website tools and technologies like Dreamweaver and html

= Knowledge about internet

These resources must be identified at no later than 15t May 2007, be a part of the project from the
beginning and attend all review meetings (approximately 4-5 total)

Provide support and assistance to Persistent in

» Data gathering

~= Providing all content to be put on the website

= Timely (within one week) reviews of the design as needed
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» Provide data in formats required to be put on the website. All website content will be handed over by May
7% in English language, and in soft copy format on a CD.
. PMC will be responsible for the credibility and validation of provided data
. Ownership: PMC will take over the ownership of the project once complete
. Maintenance: PMC will take over the maintenance of the project once complete.
Update and Up-to-Date: PMC will ensure that the website will be updated on a regular basis and kept
current. The trained technical resource mentioned in (1) above will be easily able to perform this task.
./ Hosting: PMC will be responsible for hosting the website and will identify a vendor by 1st May.
Requirements for Hosting are: My SQI, 1S 6.0, .NET framework 2.0, Visual Studio 2003
. Apart from the above mentioned technical resource, PMC will also provide a contact person to Persistent
who will attend all review meetings and provide the information and. necessary permissions, documents etc.
to facilitate the efforts of Persistent and enable them to conduct and complete the work in a timely manner.
/PMC will budget for costs related to translation, photography and graphic artist services
—Infrastructure required at PMC end:
a. Pentium P4 desktop machines with a minimum of 256mb RAM
b. Microsoft Office
c. 24 hrs Internet connectivity with a speed of at least 56kbps

A Sample of Some Content that will be included in the website:

a. Information and profile of officials, authorities employed with the Garden Department and members of
the Pune Tree Authority
List of all projects being undertaken by the Garden Dept.& Pune Tree Authority
Information on Parks and Gardens with pictures, facilities available, timings, etc.
Number of Plantations, Number of trees transplanted successfully
Number of awards received
Logging of complaints and suggestions. Display of responses to the complaints made
Make docket information available on the website
Important declarations,made by the Pune Tree Authority .
Flower and vegetable shows, exhibitions organized by Garden Dept. with photos ./
' RTI related information — 7
Media outreach
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A more detailed list will be generated after talks with the concerned parties
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Yeshwant Khaire Tasneem Balasinorwala Jhumkee lyengar
Garden Superintendent, PMC Pune Tree Watch Consultant, Persistent
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Appendix: Project Plan (Back to top)

Phase 1:  Competitive Content Analysis Apr 5-15
Competitive Content Analysis (studying various other related website)
Validation of the Pune Tree Act
What is the background information available with clients
Questionnaire: Preparing a questionnaire to gather information from
the potential users of website, pertaining to the most frequently needed
information, and what they would like to see on the website.

Phase 2:  User Data Gathering and Analysis Apr 15-30

Data Gathering with users: Circulating the questionnaires

What would they like to see on the website

= Garden and parks information

= Pune Tree Act procedure

Preference for kind of colors

Interview/ Focus Groups with builders/ contractors/ individuals to gather
information on the Pune Tree Act procedures

Contextual enquiry into the tasks

Data Analysis

= Determine the most significant objects and the actions related to
these objects

Phase 3:  Story Boarding and High-level Information Architecture

Conceptual Models/ Parallel Designs

Wireframes

= Design navigation so that it is easily understood and users know
what to do next

= Effectively layout information on screens to optimize the structure,
organization, and functionality of the entire application

Formative Testing: To find critical problems that prevent the users from
doing their tasks

Detailed Design & Summative Testing May 16- Jun 10
Detailed Design
= Effective labeling systems and content organization to minimize the
user's visual, intellectual, mental, and motor work.
Summative Testing
= Validate the design by testing it with users and getting their
feedback
= Analyze and report User Testing results
Implement further design enhancements (if needed)

center of excellence
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Phase 6:

Phase 7:
Phase 8:

Visual Design & Graphics Design

To create professional look & feel for the website

Provide a consistent standard of color usage for various interface
elements

Ongoing implementation and support

Ensuring that the design, in its completeness, has been implemented
as per the usability specifications, by ongoing collaborative work with
the development team

Continuous review of the production screens to ensure that the
proposed screens are implemented

Tweaking of the screen designs (wherever necessary) to
accommodate additional features, functions and information that needs
to be implemented

Site goes live

Support as required

Jun 11-15

Jun 15-30

Jun 30
Jul 1-15
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