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WORKSHOP ON CONSERVATION OF LESSER FLORICAN
DECEMBER 2-3, 1994 BARODA

RECOMMENDATIONS FROM WORKING GROUP NO.2

> f Are the existing policies on grass lands and their conservation
adequate?

<9 The overall policies and management of reserved vidis are
-adequate however, local villages are not adequately benefitted
fromxeserved vidis, as the fodder harvests are stored locally,

but gxported during the times of scarcity.

RESOLUTION'ﬁ%wdé g,

Tf the Tocal Sltékwﬁﬂg wifﬁants the villagers around should be
*«aig
given a share of the }*Laz.“x?%ew:l:.s;w

That this necess¢£& is seen in som®S&§@@sances in non-reserved
vidis. Non-reserved vidis are allotted t
Panchayats
Panjrapols

e

and Ghousahals in Gujarat

II Taagolla & Kharonda Area : _——_

Is an existing plantation area and has a TCM and rubble wall

must be taken up for restoration of habitat of Lesser Florican

Action: Forest department and SACON to prepare a work plan for
this location

Lalla Bustard Sanctuary: 3 to 5 more piots of 200 hectares each

needs to be developed as this area is not a harvest oriented
: _ area, -management should be of having a ban on grazing from

. July to Omtober 15th

% Creation of another Velavadar as has been proposed.

A thorough survey of Rajasthan and MP for areas for restoration

TLE Current!@ﬁAour_approach has been only from the angle of lesser
Florican This workshop has been erroneously titlked , it should

be Develépment of grasslands for man & Floricans
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WORKSHOP ON CONSERVATION OF LESSER FLORICAN
BARODA DECEMBER 2-~3, 1994

‘Assign responsibility of grassland conserwation to local people

. N :
and give them reRfmeration

A fully awared, conservation conscious and action oriented
model village should be created, and adequate training should

be gmparted for replicating such models.

Implementation of £proper animal husbandary methods to improve
the quality of livestock.

The Maldharis should be supplied with the harvested grass, so as
to péyent the foraging cattle, from causing q%ange to grassland.

Educational programmes to create general awareness amongst
congerned villages shohld be undertaken. Nature edtcation
actiwdvities should be conducted by Forest Department and N.G.0s

Govermment should restrict themselves from leasing out the
existing vidis for grazing and from taking over private wvidis
inder the Land Ceiling Act. Adequate measures should be taken to

avoid fragmentation of the grasslands.

The florican watch should be structured talukawise where florican

sightings have been recorded.

Village level societies should be formed by interacting with
the village heads to put the programme in practice.

Financial assistanfe for the florican watch can be drawn by
approaching: (1) DRDA, (2) State Goverﬁ%nts (3) Large Industrial

Houses.
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WORKING GROUP.4 PAGE 2

Areas of Lesser Florican sites

MADHYAPRADESH
1 Jhiria-Amedfa Forest tract (Pipri-Panchmarhi Road)

2 1 |
Ranikheda 3;&3 :
3 Tamiachindi Road, Dist.Chin 5

PRIVATE GRASSLANDS

Vidi near Bhandaria, Jetpur , Dist Rajkot
Padaria Dist.Junagadh

Jilander Bet

Hanumangarh, Junagadh

Malvan Neartﬂ?ngadhra, fringe of Little rann
Dhakanta widi near Botad

Hingolgadh, Jaddan Taluka, Dist Rajkot “
Khirasra vidi, Nwar Rajkot

MeNghani Yidi, Gondal

Anandpur vidi, near Chotila

Gauridadvidi, nr. Rajkot

Pal vidi, near Rajkot (urban area)

Near ¥ Lakhtar Surendranagar Dist.
Sangodhra vidi (between Thangadh & Xamdax Surendrgnagar)

Mandav wvidi

LEST OF PERSONS ?ngu?z
(1) Malay Shah Rajkot (2) Parimal Joshi, (3) Devji Dhame@ha

e (4) Jaqéaheb, Jamnagar (5) SB Bhatt, Jamamgar
(6) Ramesh Pandya, Junagadh (7), DR MK BHarad, Ameeli
(8) Navinbhai Bapat, Kutch (9) Kishorebhai Joshi, Porbandar
(10) Hitesh Dave, Gondal (11) Nagjibhai Panchasaka, Moti Paneli
M.P.,

12) Mr. vadivav (Ranger, Panchmarhi), (13) R.R.Choudary (Deputy
Ranger, Panchmarhi),(14) col. Rao, (15) Ms. Shamira Rao
(16) Mr. Shrilal Patel ; all from Panchmarhi.

D

It is suggested that Prosopis J. may not be planted in grasslands,
Sanctusatries/floricanh areas . Also local people should be involved
to eradicate it, through joint forest management.




// WORKSHOP ON CONSERVATION OF LESSER FLORICAN

DECEMBER 2-3,1994 BARODA

RECOCOMMENDATIONS FROM WORKING GROUP-5

Group 5, comprising of individuals, NGO representatives and govt.

department personnels have suggested the following points for

the
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consideration of the forum.

Creating awareness amongst the nearby population on the importance
of lesser florican and its habitat by means of orientation

camps, audio-visuals materialg etc.

Tnstead of a direct approach to protect and conserwthe Lesser :
Florican, a wholistic approach of protecting the entire ‘
habitat is suggested. People's participation and invovement
should be given the top priority. Also, to make a positive
:

and responsive participation of the people, an integrated

e, L
T -

approach with animal husbandary, grass land managements,
primary health care etc should be introduced in the protected

localities.

Audio-visuals, video cassettes and the electronic media should
be used in an interactive manner, so as to enhance the

effectiveness. A two~way communication package is suggested.

If necessary, help should be sought from the army to have

access to the grasslands under their control

So as to minimise the damage caused to grass growth, migratory
cattle grazing should be stopped by law. Proper motivation 4
should be given to the villagers to téke up harvesting of

grass lands.

Since all religions have the scope to motivate people towards
protection of lives, this should be exploited for making the
conservation efforts more effective.

The group has observed that majority of the studies conducted

by different agencies were concentrated in Gujarat & MP and

very little in Rajasthan. It is suggested that a comprehensive
study should be conducted in all the potential areas of

Rajasthan.

To generate funds for the action plan, coporate houses, indus-
tries, religious and charitable organisations (eg. Jains &
famima Swaminapayan) should be appreached.

Captive breeding of Lesser Florican should be initiated and

plans should be cheke%reut o reintroduce them into their
natural habitats “”TS

The existing grasslands should not be diverted for any other
purposes and‘y strict land policy should be formulated.
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WORKING GROUP 5. Page 2.

Ar,mw¢XI Imposition of high grazing fees to discourage unproductive cattle.

LIST OF PRIVATE VIDIS.

1. Lakhtar = own by Thakur saheb in surendranagar.

2. Virarmiam*xxx*xgad*dtst Near Viramgam Industrial Estate, owfg;y
Red Cross society.

3. Charal - Gaushala vidi ; Tal. Sanad.

4. Dhakanya Vidi - Near Botad, kwned by Panjra-pol

5. Mandal Mahajan Trust Vvidi - Kadaktal, viramgam.

666 X RAKPUYK,

POTENTIAL L. FLORICAN AREAS.

1. Rampur, W& Navagam, Godwa Near Dahod in Panchmahals.

2. Maniyare, Guyaliyarna, Midhiyari, Kaniyaro in Kutch.

3. Fringe of Little Rann of Kutch and all bets.

4. Bhilwara, Ajmer, Jaislmer, Dosa, Kundi] Banswara all in Rajasthan.

(Potential areas to be surveyed).

6-A
The group has appreciated the proposed "Lesser Fladrican Watch" stoucture

- Ko b
"%Mrlfpbuwu,mwxm

The ‘group felkt that the proposed group for the conservation of the lesser

How@ver, a co-ordinator at the local level with 2-3 villagers with

ﬂ] adequate knowledge and commitment is suggested. '%N@hhyﬂ]/

Florican should be a separate entity. However, this body should network
with village/local level voluntary groups and other government departments

SO as to pool in resources and experience sharing.

Individuals working in the field of conservation like Mr Sabbir Malik
and Mr Ajay Desai have already offered all possible help including

hospitalities£ to tvb pezpli:intirested in conducting studies in the
areas of Surendranagar/ and Dahod respectivlly.

(Cpbiviabla )
6-8B

1) Lavkumar Khacher (2) Lalsinh Radl ( Sa it her
Ny - shabbr ( Thodes P SHRS LT,
pﬂaA/R (4) Bhavanisinh Mori (5) Chatrasalsinh,(6) Balbhadrasinh (Thakurssab
: of Laktar) (7) Ashwinikumar Gohil (Lathi) (8) Anirudhsinh Jadeja (Sapar)
AFW‘ (9) Gopalsinh Desai (Patadi)
Dejas
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Excerpted from

Management & Restoration of Grasslands for People and the Lesser Florican
An Action Plan

Recommendations of the Workshop held at Vadodara, December 2™ & 379 1994

Salim Ali Centre for Ornithology & Natural History
Gujarat Ecology Commission
Forest Departments of Gujarat, Madhya Pradesh & Rajasthan

Concomitant to the loss of grassland habitat, particularly that of the protected
fodder producing grasslands (Bheed or Vidi), has been the distressing decline
of populations of many species of fauna that were specific to this habitat
type. Perhaps the worst affected has been the Lesser Florican Sypheotides
indica which was once the most common and widely distributed of the resident
Indian bustards, is now critically endangered. Its population has reduced
from an estimated 4500 birds in the early 1980s to about 2200 in 1994. An
integrated conservation effort is urgently required if this species is to be
saved from extinction.

The Lesser Florican is an indicator of the health and extent of the grasslands
of western India., What makes the Lesser Florican so special is that its
requirements coincide with human needs. Its survival calls for a continuation
of management practices that have traditionally been associated with Bheeds,
Vidis and Rakhals. More important, its survival is dependent on an increase
in protected grasslands which will result in an increase in fodder production.
Thus the conservation of the Lesser Florican is a reconciliation of human
needs and the prevention of extinction.

Management, Planning & Restoration of Grasslands: Action to be taken by the
Government

Grasslands managed and protected by Forest Department

1) Because fodder harvested from reserved vidis are stored locally but
exported during times of scarcity, local people are not benefitted by the
fodder produced from reserved vidis.

It is recommended that the villagers around reserved vidis must receive
a share of the harvest. This will not only alleviate tensions but will
directly give the villagers a stake in the protection of fodder resources
in their areas. There must be a greater involvement of people in the
production and protection of fodder produced from grasslands. Fodder
from reserved vidis must fulfil local needs before the hay can be
exported.

2) There must be a total ban on the planting of trees in reserved vidis.
These areas must be managed purely for the production of grass.



3) The present methods of storage and disposal of grass collected from
reserved vidis is inadequate and there is a lot of wastage. Moreover,
accumulated stockpiles of grass results in local tensions because while
people from the surrounding villages are denied both grass cutting
rights as well as a share of the harvested fodder, there are often tons
of grass rotting in ganJjis.

It is recommended that:

i) That the Forest Department be allowed to auction Fodder after
one year of storage. Grass stored in ganjis must be consumed
before the following monsoon.

ii) According to existing norms, the revenue department is supposed
to first utilise grass stored by the Forest Department, and only
if there is no grass available, can it purchase from private
contractors. In practice however, grass is often purchased from
contractors before Forest Department stockpiles of grass are
exhausted. This results storage and disposal problems for the
Forest Department. It also results in discouraging proper
management of grasslands.

It is recommended that the existing norms are strictly adhered
to, that is the Revenue Department must purchase grass from the
Forest Department first, and only if there is no fodder available
can grass be purchased from other agencies.

iii) More godowns must be built for storage of harvested grass, as
loss from ganjis is very high, both due to rotting from exposure
to moisture as well as a loss of nutritional value.

4) Maldharis settlements are present in most towns. Their requirement for
green and dry fodder has created a ‘black market’ in these resources
and illicit harvesting is now a problem in reserved wvidis. It is
recommended that a provision be made whereby resident maldharis can
directly purchase hay from Forest Department grass godowns and
ganjis.

Non reserved vidis and all other grasslands that are auctioned by the
Government for collection of fodder by gram panchayats & co—operatives

It was recognised that the quality of most non-reserved vidis and grasslands
that are leased by the forest department to other agencies is very poor. The
existing rule of no grazing but harvesting fodder is being ignored,
particularly in those cases when the non reserved vidi is leased to Maldhari
co-operatives and gram panchayats. Most of the leased grasslands are
overgrazed, or produce very little fodder as the management and protection
by the lessees is inadequate.

The only way that the Government can significantly increase its production

of fodder is to ensure better implementation of the prescribed management
practices in non reserved vidis. For instance, in Saurashtra and Kutch there

2



are 137 reserved vidis covering a total area of 63292.74 hectares and there
are 471 non reserved vidis covering an area of 57602.31 hectares. Thus, with
protection and the implementation of grassland development programmes it will
be possible for Gujarat to at least increase grass production by 30 to 40 %.

It is recommended that:

1)

2)

3)

Though non reserved vidis are managed by the Forest Department,
often the land is still revenue land. Where ever non reserved vidis are
not forest lands, they must be brought under the purview of the Indian
Forest Act and should be developed as fodder producing grasslands.

All non reserved vidis larger than 100 hectares in area must be made
into reserved vidis, where the management, protection and harvest is
by the Forest Department.

Where this is not possible, it must be ensured that all agencies that
have leased non reserved vidis from the Forest Department must
strictly adhere to the practice of harvesting fodder from the
grasslands, and not free graze on it. This can be effected by having
a greater role in the protection of the non reserved vidi by the Forest
Department.

Site Specific Recommendations

Action to be taken up by July 1995

Gu jarat

1. The proposed Lala Bustard Sanctuary, Nalliya, Abdasa Taluka, Kutch,
Gujarat.

The proposed Lala Bustard Sanctuary is the only place in Gujarat where
a viable breeding population of the Great Indian Bustard survives. It
is also an extremely important area for the Lesser Florican and the
Houbara bustard. Other species of wildlife that this area is important
for are chinkara, wolf, jackal, fox and possibly the caracal.

Serious efforts must be made by the Gujarat Forest Department to
develop this area for the Great Indian Bustard and the Lesser Florican.
Currently the proposed sanctuary consists of only a 200 ha plot which
is protected from grazing. It is strongly recommended that at least an
additional 1000 hectares be added to the sanctuary and protected from
livestock grazing. This 1000 hectares can be in the form of a single unit
or in 5 separate plots of 200 hectares each.

As these areas are currently used as grazing lands, it is recommended
that grazing is prohibited in the proposed sanctuary plots for 4 months
i.e. June 15 to October 15, and the local villagers are permitted to graze
in the winter and summer.

Khageshri is a series of large non reserved vidis adjacent to reserved

3



vidis in Jam Jodhpur and Kutiyana Talukas in Jamnagar and Junaghad
districts of Gujarat. These areas must be declared as reserved vidis
which will result in a single protected grassland complex of about 7000
hectares and will be of immense fodder value. As people may be using
these areas, it is recommended that the Forest Department protects
these areas but permits locals to harvest at least part of the fodder.
This will result in a reduction of tensions.

Tatagolla and Kharonda are plantation areas near Dohad in Panchmahal
district of Gujarat. This area should be developed as fodder producing
grasslands. The Forest Department can initially protect this area, and
permit surrounding villages to harvest the grass.

The Bhall region, Bhavnagar district, Gujarat, was a very important
grassland area in the past. However, Prosopis juliflora has spread and
choked most of the grassland areas. The grasslands of the Bhall were
an important grazing and fodder resource as well as excellent habitat
for the blackbuck, wolf and the Lesser Florican.

It is recommended that one or more areas, on the lines of Velavadar
National Park be developed in the Bhal. This can be achieved by
eradicating patches of Prosopis juliflora. The minimum size of areas to
be eradicated should be 300 to 500 hectares. In the first year, forest
area along with wasteland in Savainagar, Madhia, Rajgadh and Mewasa
village area should be taken up for this development.

Madhya Pradesh

1.

3'

Dhar district is particularly important for grasslands and the Lesser
Florican. At least 300 hectares of land should be acquired around
Dhulat, Piparni and Karnawat villages in the Sardarpore Sanctuary and
developed as grasslands, These grasslands can be protected by the
Forest Department and the fodder can be harvested and utilised by the
villagers.

Additional areas must be acquired adjacent to the Panpura grassland
and restored and managed as grasslands.

The Sailana Kharmor Sanctuary is rapidly being degraded. At least 100
hectares of land must be acquired by the Forest Department if this
very important grassland is to be saved.

Adjacent to Suntodh village near Mandsaur is a grassland that belongs
to the Madhya Pradesh Forest Department. This grassland is annually
auctioned, but the quality of protection by the village is very poor.
More effective protection needs to be given to this grassland by the
Forest Department, but the people may be permitted to harvest and
utilise the grass.



