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J} To: Chairman ISRO

Chairman has seen this note.
He said that he would discuss
this in detail on return from
abroad. Hence it is put up
for instructions:

Regards

DATE : 30/7/78




HEADQUARTERS

Sub:- Som jgestions for speeding
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consider the following
ed in order to move
editiously. (I briefly
Chairman today) .
ISRO programmes have
and more so because
of INSAT programme
it of 11ﬁe of Chairman,
uncrerary, uu, lt is
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j@ C%dLlOn h@ve to b done on
lu?ues whiich need act¢on, coordination,
some decision making, doing ground-work, e tc.

It will be difficult to issue all these as
Office Orders since the programmes reguirements
go on changing month to month and quite a bit
£ understanding would be reqguired to meet the
*hahging circumstances. Therefore I am noting
ow some lilmmediate issues on which Chairman
onsSider / give instructions, so that
are kept moving until altcrnate arrange-
are made. '

COSPAR matters

I have sent a separate note reguesting Chairman
to consiger delegating decision-making combinedly
to Prof.U.R.Rao, Prof.Bhavsar and possibly
myself and one of us will formally communicate
such decisions. Chairman has already approved
action. On Chairmanship of Vikram Sarabhai
Symposium, we will await Chairman's return.

Technology Transfer

There are many items which reguire dialogue
with companies like HMT, BEL etc. In vany cases
these are recuired urly for prior rlanning.

One example I would cite as under:

From SAC trey have suggested to Dr.3iddhartha
that there is a good possibility of marketing
about 300 terminals for C-kand receiver only
terminals in USA itself.(They have guoted some




references) .

ISRO could explore such possibiliti

obviously would mean getting into so

details and discussing with ITI, BEL etc. to
know their interest and coordinate with
Department of Electronics, etc. Only after
such planning, decisions have to be taken.

For such planning purposes, broad policy
indicated so far by ISRO/DOS, such as our
desire to promote indigenous technology
Jointly with industries etc could be used for
approximate commitment which will be formalised
at a later date at higher levels depending

the scenario emerging from details. In the
present mode of working, when such issues come,
it is put up to Chairman with suggestions
after which letters go to Managing Director ITI,
etc; then after reply comes from them Chairman
initiates action. This leads to dela and
many a time things are overtaken i

& procedure Chairman may consider giving
effect to is to authorise Dr.Siddhartha to do
the initial contacting. Perhaps for checks &
balances, Chairman may name two-or-three
persons with whom he should coordinate and
based on a consensus he could act short of
making formal commitments. Without such an
authorisation many industrial interfaces are
getting bogged down.

RCS production, precision machining

Chairman may recall ghat in his recent meeting

with Dr.Muthunayagam, in which Chairman said

that various reports have been received from

many Cehtres like ISAC for a RCS facility, on

control components from VSSC/PSN, etc. He said

that there is a need to putitogether/in a cogent /these

form. He also mentioned it to Dr.Mjthunayagam
that Chairman would set up a Committee to study
these issues. The question naturally arises when
the Committee will be set up to study the matters.
Instead #f some persons, Centre and HQ as the
case may be named by Chairman to take a lead

in this matter to study various issues, they

can sort out various deteails and come to Chairma
with a final version for decision with a few
options. Then matters will become much easier

for decision making. I don't say that the method
. going to be easy. Some persons will fight out
sues, but still if some authority is givyen

then some themes can emerge from which chairman
can choose. If things have to wait till Chairman
defines the inputs, then it may not start for
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say next 3 months. Chairman could be
careful in naming the pe ersons. This pro-
cedure Woulé necessary mean that some
rersons should be able to write to Director,
ISAC nf Director VSSC and discuss with them
about the overall theme, make joint papers
with assumptions of certain gWidelines.
Everytime to come for all these issues with
detailed notes for guidelines from Chairman
yould cause delay. Hence as far as taking
action is concerned, Chairman may nominate some
>eople with some broad guidelines (oral would
do). Ag regards the progess ade, a one-page
: be sent to chairman periodically.

Microwave Remote Sendng

area which needs urgent attention
tO pick up at all in I8RO ., This
would mean some correspondence with BEL, with
Some national aQGDC¢ED;lFStlud ions etc,
even explori some time ups with bright
¢nuiv¢xu als Scatterometer studies, SLAR
an go about it? €pould
‘ questions to be
by a few persons from

can later be COCdlateds‘K““““%
course to a certain
ave to be authorised

east morally, Again

a Joint action may

the persons named by

& beén at the Secretary

joing te piek up too fast.
~xlready discussions with GSI has taken place,
How doesS oOne deperuine about some of the
commitments? Oply one thimg which Chairman
may forbid from commitment could be additional
recruitment of manpower and too much of monetary
commitments Bbove certain level (say more than
Bs 2 lakhs). For other things perhaps some form
of delegation to a few persons (jointly) may
be authorised to take action.

Cooperation with NAL

Dr.Valluri, Director NAL had written to
Chairman naming persons. Chairman has seen this
letter. I had discussed with Chairman about

coc@/"‘




further action and
Jetter to pr.Vallur
which NAL could th
the process of preparin
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with ur.x¢dﬂd3ftﬂa and uhri
my feeling is that throuah
likely that the matter will
‘ 5 concern th
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ould ke named
NAL team f0r waruir'
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In parallel
actilons can
(a) setting
optiecs,
Findinc & 2 enc1xs each for the
critical are
Feed informntlon into
Stock-pile some materi
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Now reca ding he gquestion of moving this matter
if 1t ds to be done at HU alone would be difficult
as we cannot get all data. If Chairman Can
authoriCe a team of people to work on this

tter in a manageria fashion as agajinst
SLudy group mode, then some focussed options
decicion making could be arrived at.
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on the matter D1 icing good data base.
-ion here could be ,Lv@\% up by naming a
persons for worki out the details for
“i;fion of a few op Lioﬂh to Chairman after
due consultations of course with Djrectors, VSSC/ISAC

the above items Chairman is requested to

decisions/instructions a alﬁSt each item in the

space SO that some action could be taken. I
would request that Chairman names a few pecple with
instructions as to how to proceed. On each item to issue an
cfrjca Order would perhaps be difficult task to do.

Since generation of guidelines require very d@t&iled work

on all these and to bring it to a level of Off fice Order
for Chairman to. igsue is really a task in jteel £, Tt 18
with this view, some general in 1structions or suggestions
are requested. I+ would be expected that the per~ons
Chairman names would jointly work as a team and generate
a few options to be placed before Chairman.

T think that many of these planning activities

oordination activities would continue to get

COan without some sort of above suggested

It is my considered opinion that even

of the contract for INSAT-1, it is

Chairman would be free from INSAT as at
roblem a week related to INSAT will come toO

Hence a new mode of functioning might
e conceived and hence the options suggested
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Chairman, ISRO




