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To: Chairman ISRO

Chairman has seen this note.
He said that he would discuss
this in detail on retum from
abroad. Hence it is put up
for instructions.

Regards

FROM: YS an

DATE : 30/7/78



ISRO HEADQUARTERS

Some suggestions for speeding up decision
making within ISRO/DOS,

Chairman may please consider the following
points which are suggested in order to move
things relatively expeditiously. (I briefly
discussed on this with Chairman today).
In view of the fact that ISRO programmes have
become complex and bigger and more so because
of the added complexity of LNSAT programme
which cuts away cuite a bit of time of Chairman,
ISRO in his capacity aS Secretary, DOS, it is
now considered essential that some sort of
structured delegation have to be done on
various issues which need action, coordination,
some decision making, Going ground-work, etc.

It will be difficult to issue all these as
Office. Orders since the programmes requirements
go on changing month to month and quite a bit
of understanding would ke required to meet the
changing circumstances. Therefore I am noting
below some immediate issues on which Chairman
may conSider / give instruetions, so that
things are Kept moving until alternate arrange-
Ments are made.

COSPAR matters
I have sent a separate note requesting Chairman
to consider delegating decision-making combinedly
to Prof.U.R-Rao, Prof.Bhavsar and possibly
myself and one of us will formally communicate
such decisions. Chairman has already approved
action. On Chairmanship of Vikram Serabhai

we will await Chairman's return.Symposium,

Technology TransferItem 2

There are many items which require dialogue
with companies like BMT PEL etc. In many cases
these are recuired only for prior planning.
One example I would cite as under:

From SAC they have suggested to Dr.Siddhartha
that there is a good possibility of marketing
about 3OO terminalis for C-band receiver only
terminals in USA itself.(They have quoted some
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references). SAC desires to know whether
ISRO could explore such possibilities? This
obviously would mean gettina into somedetails and discussing with ITI, BEL etc. to
know their interest and coordinate with
Department of Electronics, etc. Only after
such planning, decisions have to be taken.
For such planning purposes, broad policyindicated so far by ISRO/DOS, such as our
desire to promote indigenous technologyjointly with industries etc could be used for
approximate commitment which will be formalisedat a later date at higher levels dependingthe scenario emerging from details. In the
present mode of working, when such issues come,it is put up to Chairman with sugcestionsafter which letters go to Managing Director Iti,etc; then after reply comes from them Chairmaninitiates action. This leads to delays and
many a time things are overtaken by time.
procedure Chairman may consider givingeffect to is to authorise Dr.Siddhartha to do

-the initial contacting. Perhaps for checks &
balances, Chairman may name two-or~three
persons with whom he should coordinate and
based on a consensus he could act short of
makina formal commitments. Without such an
authorisation many industrial interfaces are
getting bogged down.

RCS production, precision machiningItem 3

Chairman may recall that in his recent meeting
with Dr.Muthunayagam, in which Chairman said
that various reports have been received from
many Centres like ISAC for a RCS facility, on
control components from VSSC/PSN, etc. He said
that there is a need to puttogetheryin a cogent /theseform. He also mentioned it to Dr.Mithunayagamthat Chairman would set up a Committee to studythese issues. The question naturally arises when
the Committee will be set up to study the matters.
Instead 5£ some persons, Centre and HQ as the
case may be named by Chairman to take a lead
in this matter to study various issues, theycan sort out various details and come to Chairman
with a final version for decision with a few
options. Then matters will become much easier
for decision makinc. I don't say that the method
is.going to be easy. Some persons will fight out
issues, but still if some authority is given
then some themes can emerge from which chairman
ean choose. If things have to wait till Chairmandefines the inputs, then it may not start for
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Say next 3 months. Chairman could be
careful in naming the persons. This pro-
cedure would necessary mean that some
rersons Should be akle to write to Director,
ISAC and Director VSSC and discuss with them
about the overall theme, make joint papers
with afsumptions of certain guidelines.
Everytime to come for all these issues with
detailed notes for guidelines from Chairman
would cause delay. Hence as far as taking
action is concerned, Chairman may nominate some
people with some broad guidelines (oral would
do).. Ag regards the progess made, a one-page
memo can be sent to Chairman periodically.

Microwave Remote SensingItem 4

This is an area which needs urgent attention
if it has to pick up at all in ISRO . This
would mean some correspondence with BEL, with
Some national agenciesyinstitutions etc,
even exploring some time ups with bricht
individuals for Scatterometer studies, SLAR
etc. How does one can Go about it? Gould
Chairman decide to*leave these questions to be

S&C, and HQ so can later be escalated
or decision maki course to a certain
extent these persons have to be authorised
for some comritment at least morall Again
for Checks and balances a joint action may
need to be asked for by the persons named by
Chairman.

handled at first level by a few persons from

IRS coordinationItem 5

So far discussion has been at the Secretarylevel. Things are going to pick up too fast.
Already discussions with GSI has taken place,
How Aoes one detervine about some of the
commitments? Only one thing which Chairman
may forbid from commitment could be additional
recruitment of manpower and too much of monetary
commitments Above certain level (say more than
Rs 2 lakhs). For other things perhaps some form
of delegation to a few persons (jointly) may
be authorised to take action.

Cooperation with NALTtefa 6

Dr,Valluri, Director NAL had written to
Chairman naming persons. Chairman has seen thisletter. I had discussed with Chairman about
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further action ang Chairman wanted a detailed
letter to pr.Valluri describing the systems on
which NAL could think of working etc. I am in
the process of preparing a draft in consultation
with Dy.Siddhartha and Shri Sudarshan. However
my feeling is that through this process it is
likely that the matter will be further delayed.
I do see Chairman's concern that the cooperation

skewed by cert-in individual. jidiosynckracies,.
On the othér side the question of speed on this
Matter Seems to be of some concern because
either Dr.Valluri is away Sometime or Chairman
is busy with some other tasks. Since Director
NAL has named for the overall
coordination from NAL side, may be a few persons
from ISRO could be named who could jointly dis-
@uss with NAL team for working cut details on
some matters in this regard. when views have
to be formalised for action, 6 crisp note should
come to Chairman for arproval.

should start on a proper footing and net

Optics FacilityItem

Chairman has seen the Optics Facility report
ana their recommendations. Chairman has also
seen my note on the subject. Chairman had
remarked that it is now time to move towards
a graip to focus on these activities. He had
remarked as under:

"We need the following:
1. A concrete ISRO programme relating

to the major optical systems for the
coming projects needs Gefinition:
If someone can list the projects in
which the optics are embedded we can
then discuss action.

In parallel with (1) certain advance
actions can be taken . These can he
(a) setting up of a standing group on

optics,
(b) Findinc & 2 agencies each for the

critical areas,
(ec) Feed information into RESPOND,
(&) Stock-pile some materials."

Now recarding he question of moving this matter
if it is to be done at HO alone would be difficult
as we canrot get all data. If Chairman can
authorise a team of people to work on this
matter in a managerial fashion as against
study group mode, then some focussed options
decision making could be arrived at.
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Yellahanka siteItem 8

On the Yellehanka site, while accepting in
principle the proposel sent by us for setting up RCS
Facility etc Chairman desired detailed planyaction.For this one needs to approach VEEC, and ISAC for
working out Getai s. Without some form of formal
Consultation with them it would be difficult to
move'.on the matter of producing good data base.
Action here could be speeded up by naming a
few persons for working out the details for
submission of a few options to Chairman after
due consultations of course with Directors, VSSC/ISAC

On the above items Chairman is requested to
give his decisions/instructions acainst each item in the
left-hand space so that some action could be taken. I
would recuest that Chairman names a few people with
instructions aS to how to proceed. On each item to issue an
Office Order would perhaps be difficult task to do.
Since generation of guidelines require very detailed work
on all these and to bring it to a level of Office Order
for Chairman to.issue is really a task in itself. It is
with this view, some general instructions or sugcestions
are requested. It would be expected that the persons
Chairman names would jointly work as a team and generate
a few options to be placed before Chairman.

I think that many of these planning activities
and coordination activities would continue to get
bogged Gown without some sort of above suggested
"delegation". It is my considered opinion thet even
after signing of the contract for INSAT_1, it is
unlikely that Chairman would be free from INSAT as at
least one problem a week related to INMAT will come to

have to be conceived and hence the options suggested
above.
Secretary, DOL, aaHence a new mode ofnew mode of

(Y\S.Raj

Chai rman, ISRO 13/7/7


