
PEOPLE'S PARTICIPATION IN PLANNING AND MANAGHBBIENT OF COMMON PROPERTY
ASSETS IN TUMKUR DISTRICT.
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Eversince the Socail Forestry Project was launched in the
District (1984), to fulfill the objectives envisaged ,assets to
the tune of 7500 Ha.plantations have been created. Though people's
participation in the prograume was envisaged in the project much

thought was not given on the latter aspect during the time of imple-
mentaion. The Department with the aim of achieving the target has
totally ignored the aspect Of people's participation. The Plantation
motivators appointed were mainly entrusted with the task of motivation
particularly with reference to the decentralised nursery activities
giving information on species availability,their location, distribut-
ion ete., to the publics

Field staff as per the sanctioned strength in the District,is 52,

They are not only to look into the protectiOM activity but also
to Developmental activities and growing needs of the people.
In otherwords have to raise nursery, plantations and protection too.
Field staff was not in a position to cope with the work load. Even
Govt.order has been issued to transfer 4 years and above older
plantations to the custody of the Mandal Authorities for protection
purpose. In compliance to the G.O» all the older plantations were
handedover to the Mandal authorities. Since then these plantations
Were left to the care of none and were subjected for illicit cutting
by the local villagers. Even the revenue authorities lured the local
People by allotting lands of the plantation areas. It went on un

abatedly in many ateas At the curcial moment JFPM has come in handy
to protect the plantations raised in common property resources such
as Gomal land, Tank, Foreshore areas etc. with the active involvement
Of the local people.

In Tumkur Social Forestry Division altogether 21 VFC's are
Formed out to which 17 are formed under IWDP and 4 are under Social
Forestry (People are more concerned not only in planning but also
in implementation including species selection. pepartment isaffering,
technical and financial essistance)

+

During the year 1992-93 VeF.C's were formed as per the provisions
Of the 1986 circular and management planswere written for the matured
plantations and harves'ed. In the meantime New JFPM order was issued
and distribution of the produce has been made as per the
Ofthe New Government order, such VFC's activity is given

eed
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Name of the VEC T.Gollalli

TeGollalli @mal plantation 1882-83.
Extent of the pltn. 13 Hae

Average Rainfall 670 mm

Composition of the crop Eucalyptus and A-auriculiformise
Total No.of Trees marked 12,568

No.of Bucalyptus trees. 11,594 (10384 trees above 30 cm BH and
1210 less than 30 cm B-H)

No.of A-auriculi formis 974trees
Outturn of the produce

No.of poles obtained 10438 ( Ia-1040,11 b-4097, I=c~5 301)
Quantity of firewood 15 cartloads
Timber obtained 8 cum (72 Noe)

Poles reserved for Distribution ( 23331)
S1.No. Class Depot Beneficiaries |

FDF
Ila 520 260 260
II b 2052 1025 1020

1

2

2651 1325 13253

5223 2610 2605

Actual Distribution to the V.F.Cemenbergs

S1.No. Class Reserved Distributed Balance Amount reali sed
Ia 260 218 42 @ 83/-for 209
II b 1025 872 153 members and e1

3 1299 26 71/-for 9 members2

identified subse
2610 2389 221 quently.

17,986

Sale of poles to local Sale through publicvillagers at the seiqni- auction
Orage rates
lo TI (a) 741 81
Ze I (b) 2938 287
3 I a(c) 4002

7833 368

4.Timber 8M3 (72 No)
5. Firewood 15 cart loads
Total amount realised Re 2,58,808.90

Tax 14,982.00
Total Belg?36790200

Cutting & other charges
including Watch award 39, 352.00

219456.00 3



219,456.00BePe

17,916.00

2e91-470

67,157.00

17,986.00Add

85,143.00

After getting all the benefitsmtire villagers have illicitly cut
all the remaining 974 No.A.auriculiformis trees in over night
and taken. Department was able to recover only one ton of fire-
wood. This was mainly due oneness of He Villagers « Later-on
they admitted their guilt and requested vFc afresh due to the
fact that the existing Presidmt was responsible for that action
and accordingly election was conducted and urlaniously members were
elected and is functioning very well. At present villagers are

regularise those lands. Further this also have fougtit with the ~

land regularisation Committee. Presently they are interested
in thinning the coppice growth and renovation of a temple for which
they are insisting the share of F.D.F. Committee has engaged
one watcher on monthly payment. for protection of the plantation.

1
interested in evicting the encroachers in the area. VFC menbers
and beneficiaries have approached the Asstt.Commissioner not to

LESSONS LEARNT.

Lack of adequate time to concentrate more on J.F.M. activér
ity.

1.

Committee menbers are keen in takingup Road-side and

T.FeS. plantations on Shramadhan basis.

They are interested in the community wel fare.3.

They are against the inclusion of Revenue authorities
in the v.F.C.

4e

OPINION.

Extraction cost is on the higher side, in order to
avoid this standing sale of the Tree crop is to be

ie

encouraged.

2. Members of the V.F.C. in other Com ttees are takingkeen interest and going for night patrolling
36 Two offences were traced by the Iligdeaus Vy FeCe

Ve Rangaswany I.F.S.
Deputy Conservator o¢ Forests
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BASAPUR VILLAGE: CASH STUDY

The village Basapur, touches the boundary of Bommigatti

village which is in Dharwad District. The village has got

nearly 200 Hect. of forest lands, surrounded by other villages
namely Nandikatta, Hulihonda, Agadi, Bommigatti. There is a

small stream which flows between Village Basapur and Bomnigatti.

Usually, people of above villages meet their requirements

( of fuel, fodder and small timbers) from the forest of

Basapur village forest only.

Most of the people living in Basapur are landless and

hence naturally, they are earning their liveli-hood by doing

some work in farm land and other work like collecting fire-
wood and selling it to near by people of Tibatian colony. People

of Bommigatti village also depend on the forests of Basapur for th

requirement of firewood and small timber and hence, the

forest of Basapur village which was once heving very good

tree-growth of decidious spp. like Teak, Matti, Nandi, Kindal,

Dindiga, is now degraded in~to ah Open thorny forest. This
is because there is heavy pressure on this patch of forests,
from surrounding villages and Tibatian colony. Every villager
Seems to be removing firewood, Small timber without any
concern and hindrance. During 1989 the forest department has

raised 24 Hect. of plantation in the forests of Basapur
village adjacent to Bommigatti village boundary and there
was strong protest fron the villagers of Bonmigatti and then
the dept. has to go in for opening fire to disperse the

people, but even then the entire plantation area was damaged

by the villagers,



later,on, during 1992 the Forest Department has started
initiating the preliminary discussions with the people of
Basapur village who are mostly belonging poorer section of
the society. We explained then the concept of J.F.P.M
and narrated the benefits likely to be accrued for then.
In the first 2-3 meeting people were very much scared and
they have not shown much interests. But when We approached
them again and again and had discussions during late night hours
Sitting with them in the temple, they developed some confidence
in personel of the forest department and were ready for
further discussions. We have arranged first meeting on
26 .5.1993 and there-after we comiucted 6 meeting, and

explained the policies, provisions of Govt. order and the
benefits from JoF.P.M. and its importance to villagers and
they have requested for arranging some more meetings to
enlighten all the villagers in better way, and so we have
been visiting . frequently to the village and explaining
them the concept of Jo

First We have enroled one menbers from each house and
in all 47 members in the villages have registered then.
Selves within a week time.

We had earlier selected area very close to the village
for planting during 1993 rains, and arranged for raising 30
Hact. of plantation for planting with teak, Mango, Dadsal,
Dindigs, Kindal, Halasu, Hunse, and Hulgal, sandal, ete,
after consulting the villagers.

During first year itself in Januery, February 1994
Nearly 15 tonnes of fodder grass, was renoved from the plan-
tation area by the villagers of Bommigatti and Basapur without

aed.



any dispute. In the past when this land was broken for
encroachment purpose here and there, these people were not
getting even this much quantity of grass. Further the
members of this village Forest Conmittee were taken to
Hosalli village, in Kirwatti Range where a fodder plot
has been raised for the demonstration purpose. when they
Saw this grass plot and its utility and after having dis-
cussed themselves, the villagers from Basapur also came
with a request for developing such fodder plot.

But there was accute shortoge water in this village and
it was agreed for construction of small barrage against a

Stream Which flows all along the district(boundary that is
between Basapur and Bommigatti village) The dept. provided
transport feellities (for material transportation ) and

village forest committee menbers volunteered for contributing
their labour. Thus a barrage was ready Within 10 days and
Water was impounded which is being used for Cattle and for
fodder plot. cattle from both villages drink water fron
this mini reservoir and by pumping this water, a fodder plot
is being raised. The people of this village are very much

happy that they have done a very good job collectiverly
with the Co.operation of Porest bepartnent and further they
are eager tOgo mead with other activities, such as const~
ruction of Astravole (Smokeless chulla) Gobargas, breed
improvement and Opening a milk dairy. At present 23 people
have registered for construction of Astravole.

4.
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The villagers are now vigilent against the Smuggling
of firewood and other Winer forest produce fron this forest.
They have caught hold of 15 cart loads of firewood, which
were being removed by villagers of Bommigatti village. There

~ was stiff confrontation between the villagers of these
two villages but when the officials of forest Dept. intervaned.
and explained the concept of J.F.PM, and sharing arrangement
the people of Bommigatti Kept quite and left all material in
Basapur, This was.the first instance where a village forest
committee has taken prompt action against Smuggling of forest
produce, Hither-to the villagers of Bommigatti were meeting,their requirement for firewood and other small timber from
the forest of Basapur village and if the individuals of
Of Basapur village objected they used to Quarrel with them
and take aWay carts loaded with firewood forcibly. But now
the situation fis different in Basapur as the Village Forest
Coamittee is empowered to take action an any person, who
enters the forest of Basapur for illegal removal of Forest
produces. So within a year we could See, remarkable impr ove-
ment in the forest of Basapur. The villagers have also
stOpped destruction of forest, However they remove firewood
from dead and fallen twigs only. They have taken prompt
action for protecting of forest from fire.

AS the forest is protectéd against fire and Smuggling,
presently one can find good coppice growth, as well as regene-
ration and it is hoped that in about 10 years this forest will
have good stock of important Species,

Deputy Conservator of Forests,
Yellapur Division, Yellapur.

Sue



ODA PLAN TATION BELIANKERI

Encroachment:

17. Anandappa Harijan: He made 14 acres of encroachment since last

6 years. He has grown 4 to 6 quintals of cotton in some years and

also in, some seascn he has grown 15-20 bags of paddy in it.

ah
H not any. other land. Now he is living ~by Going: labour work.

He savs "The forest department has complete power and common people

like us couldnot able to oppose activity. They have retaken
81

their own land.

acres encroachmentKarbasappa Kambar : Landless person. He made 22.

'Since last 7 years. He has grown 15 quintals of cotton or 20-25 bags,of

paddy in it. 'He says 'T am not comirig to this encroached area

because I feel agony by looking it'. In fact he tears by saying

these words. ne

37. Basfa Sab Gudu Seb: Vs.dcres.since last 7 years: He do have some

other land. He hes, gre. Pade
t

4. Rehaman Sab Gafar: A small land holdér. He dig 135 acres of

"encroachment since last'7 years. He has grown cotton in

And also other two persons from Dasankoppa village did encroachment

in the area.

Chairman: Senepati Gowda He Says thst 'he t. 7A Joven >3. 2,50C. te

the labourers during the plantation. work in July 1994, after ODAg

Ganghadhar's request. Again after a month he paid 25.1450 to
4

villagers who worked in the plantation. Gangadhar has given Rs. 3200

to Ganapati Gowda. But now he is telling to make adjust with Ganapati

Gowda, and he has not given another 750 rupees till now?.
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Division:

eeting g

Four m etinas wece efter the Lion of the JPPM in the village.
In the meat ina they ALSCUSS kout transplanting ens

saplings in the plantation area.

In the plantetion area the acacia to in

minimum number.

- To restrict the villagers and outside villagers in cutting the

plants 4

II.. Promises
KP) has to qrow saplins according to the villagers wish.

Zonstmuction of modern smokeless chulles, biogesplants.

ina poles timbers andi fuelwood to the village *

Sunn v
*

Plantution work to the local veople.
tec'nef sons to any industry.

has plantation wock to the local oeople +

"Few saplings were transplanted in the plantation area according to

the villagers wish.

Boans

All other promises ace not yet Jone.

TIT. Plantation wock:

30 hectares. of area has been brought unJer olantation in the year

WwW 1993 in F + Sucvey Number. ]3A. this slantation work was
f

ores

completed before the ormotion of the JFPM in the village."

Another hectars of area was used for plantation: workin the month of
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June-Tuly 1994 in survey number.

total saplings~ In 1993 30 15,70004. HOH. gap B-7,500

In 1994-~ 45,090, Total 67500.

the saplings belong to pine, acacia, teak (tectona grandis) Man JO

(Mangifera indica). Kindal, Ala (ficus bengalensis)
Plants were brought from Nursery.

Approximete cost of clanting:
Digging pits 70 paise/pit RSs 47,250.00

Transplanting "*
; RSs. 24,000.00".

Transport RS. 10, 000.60

Pence Rss 7,000.00

Pertilizer . s, + 15,000.60

weeding s. 10m000.00"

Total mav be nearly Rs. 1,00,000.00

IV. Eneroached Lnad: No encroachment.

V. Public Opinions
;

so

Participation of public ani women' members is megkigbbée neg
Ea2

a

- They are not able to Say anything more about the J™PM or its functions.

The same thing is,thue in case pf committee members. In fact they

showdd little interest abut during this visit to the village.
«

-Although the hivher forest officials including DFO, Sub DFO were

visited the village three times the effect is negligible. The KF1

has taken a video recording of the meeting. forest officers
> 2 ¢

including. DFO ; Sub 27707, QO Forestec were present at that time ana

thes' have taken "lunch with the villagers in that occasion.
; + +

The people in the village (including VFC Chairman) who ace doing
5-7743
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forest contracts were actively participated in the functions of
TRD™,

Deva Pantu Gunaga:Aged 65. He says 'I Don't know any thing about
the My sons are participating in the functions of JFPM".

Shidda Soma Gowda: Aged 30.K "Forest departmnt has transplanteu
10-12 variety of saplings in the plantation area. Fowest officials
are comming to the plot ani they are watching and guiding the

villagers to grow the plantations". Hut he don't knows how many

hectares ani kanwy howmany saplings has been transplentea.

Ganesh Devu (agei 45: Forest department promised a lot during
the formation of the JEDM in the village. But the promise wos not
reached the village.

Beople contacted:
1. Deva Pantth Sowde

2. Ganesh Devu Gunage

Shidda Soma Gowda3.

4. Soma Gowda



ODA PLAN

llage: Belur
Karwer
TT

Vi
T luk

@Dist:
Nivision:

Village Background

Situate3 at a Jistance of 27 kms away from Farwar in. KarwareKaiga
road, 25kms away in the main road, ani one has to travel two kms

inside the main roed. Kaige is at a distance of 35 kms from Belur cross.
a

agriculture is the main occupation for the villagers. They

swelt potato,
Be

main lv paddy, other crops are coconut, acecanut, cashew,

Sugarcane ete. People used to grow the old anu trauitional
ake Some renple engaged in waking heicks. Soil

is reddish brown ir colour derived from the laterate stone end is
imfertile,

condition of the villaaé is poor.

area of the village: 1360,23* hectares.Tota

soription © ilies:

'Total familiess
'Population 466 (ale-235, female-231)

tes: 243 (Male 162, fem 1e-P1)

223 (847.84
Families include. Gowdes

+ »

Womén .Jeseniency on Forest

timbers, bamboo, wili vegetables .ni fruats. Jomen move arcund

fuel Fadeer, areen i leaves

the forest to collect the dried t igs, roots, branches, of tree. They
&



acon

qreen leaves, 3rass ard LOWELL

leaves, lecves, Una were

to feed treir ttle andcolle
forest lanu

whish ere for making farm manure.

DA plantation: In

brought under plantation in number

And in 1994 another

usei for
the plantation area to pr oteet against hunérm and catt e intrusion.

The real motive 15 to ancresse the olunt

_to stop aniral orazine end

Tn, survey number TBA

forest befere fencing anu consisted ger a
a

are. kemkoo.

Puelwood collection
ollection of timbers ana other materials

Tellection of oreen

manure, dry, leaves for makin .

3G hectares of area in survey
Parbeu wire ferces wes

It was mainly useful for

leaves to feed the cettle una cr mar

the year 16263 46 hectares of Tare Forest lan

LBA, in gap B anu gap

numkec 13A is

Ge aa the acea anda

fuelwood collection.

ITE FEMS:

(plantation work Jone in 1593). at wés a minoc

+

Tri &

used for making
i

f

ferm yard
4

farm yard manures.

-Grass and fodder to the cattle.
Toliection of wili vequtables,

In the area which was plantvd in

it is mainly useful
Fuelwood fonder and

anu ather minoc forest proautes.

1994 it onsisted of L numbers of

for enimal zing, collection ofOF trees an



TV. At CTS OF

Fuelwood collection has became impossible in the slentation red ccmmon

briddle wath has disrusted wie to fenciny of green leaves,

dry lecves, grass ani foider has became airficult.

Available grazing lani was reduced.

Growth and djevelopment of naturally cegeneratina plants may bs hinverea

because of ani teak saplings. Growth of yrass will be hindered

after some veacs2 when these acacia and teak saplings are grown.

v. Initiation of new forestry oroqramne is done by the forest department

Fstablisrment of olantation was done in July 1993 and process of forming

TF7EM stacted in April 19.4. Villege forest guards visited each houses

and collected name of each "amily member.

VI. JFPM forming meeting was held on April 1994 OFO, Sub DFO, Revenue

Inspector, RFO, Forester, Suari were oresent at that time. Nearly

100 villagers were present in which 40 are women.

Some Shidda Gaonkar was nade as Chairman unanimously. Selection of

other members is also inanimous.
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OA POLLOWUP- REPORT

Village KANGOD

TAluk . SIDDAPUR
District U.Kannada
'Division STRSI

I. V.F.C, MEETINGS

¢ *

Five meetings were held after the formation of JFPM in the village.
Only ten VFC members, VP¢ Chairman, and Panchayat Chairman were

participated in the meeting. C.F Verma, DFO, ACF were also present

y
in the' meetings. Discussion was n following things:

- Vacating the encroached land.

Avoiding illicite cutting of forest-
Introducing modern ovens and other electric systems using solar

energy and other alternates for fuelwood:

Over comming the drinking water scarsity .

Environment poll
Encourage the farmers to grow trees in their private land
Soil.conservation, construction of small bunds to avoid the

erosion of soil by water.

Forester has the minutes book.

II. PROMISFS

Modern smokeless chullas. to the villagers
Biogas plants
Fuelwood, and poles for constructing houses and for agriculture

implements.

Growing grass in the plantation area, to feed the cattle and also
ed
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promised to bring cattle feed from outside it there is shortage

of feed in the village.
Encouraging dairy products.
Transplanting sa-lings according to villagers requirements like
fuelwood; green leaves, dry leaves, timbers, agricultural
implements etc.

KFP has. tranpplanted the saplings accordingly the villagers -wish

Sanctioned 5 bio gas plants; 200 modern smokeless chullas were

already constructed freely in the village. They had distributed
t freely 100 'priyagni' ovens and poles to the villagers.

*
TIT. PLANTATION

67 hectares of, area has been brought under plantation in 1994 in

Forest Survey Number .1361. There are totally 47,000 saplings.

: The saplings belong to the following Bamboo- tea, (Tectona

grandis}, Acacia , Mango (Mangifera indica), Seasam (Dalhergia
latifolia) grafted mango, Murugalu, * Dhoopa (Vateria indica),
Matti (Terminalia tomentosa) Honne (Pterocarpus marsupium), Hunal

(terminalia paniclata).

The plants were brought from Halageri and. Hosur nurseries. KFO

distributed mango. saplings and teak saplings to each family.

IV. ENCROACHMENT

1. Rama Kanna Ganapan

acres of land .since last 10 years, Hd-grown fodder in-th t
land to feedthe cattles. He has sufficient. land.

V. COMMITTEE MEMBERS

Committee members do know about the functions of VRC and they are

3



participating in the JFPM activity. Women members attended the

meeting but their participation is nil.

Abdul Muj¢eb (Committee members) JFPM is conducting' the meeting once

in-a month. Ii the meeting we are discussing about the maintance

of transplanted saplings, dlieyal cutting of trees by

neighbour ing villagers. To educate the people to cut only the

branches of a tree instead of plant itself for collection of: green

leaves for manure.

Sheshagiri Ishwar Dodmani: "Forest officers are giving fuél co-

operation to the villagers. We finding beotherly treatment from

the forest department. Higher officiers are visiting the village

regularly and they age watching and guiding, the villagers and

KFD staff to improve the plantation work and the 'eye lopment of the

village. Perhaps forest department has brought. a good name to the

Kandgod.

Chairman teaining: Three days chairman training was held for.

Hanumantappa Halapp Naik at Holalkere

People Contucted:

1. Iman Sab

27. Sheshagiri Ishwar Dodmani

3. Abdul Mujeeb s

4, Hasan Sab

by M
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O74, FIGST REPORT

Village: Shirve
Taluk : Karwar. (U.K)
Division: Karwar

Village Background

Shirve.is a coastal area situated at a distance of 31 kms away from

Karwar in, Karwar-Kaiga road. One. has to travel 28 kms in Karwar

Kaijaa road to reach Devalamakki. Then. from Devalmekki an un

roai takesus to Shirve, The distenze from Devalamakki to Shirve
is 3 kms. Kaiga is away from Devalmakki.

a

Acacia plantation and teak plantations are present on both sive of
Tre vi Llage consisted o£ JOOu deciduous forest with

almost all kind of natural. trees like Matti '$Terminalia tomentosa)
Hunal (Terminalia paniculata), Jack (Artocarpus heterophyllus), Faindal,

the road.

Bamboo etc.

shannaba save shwor temple is the re an the famous ''Shrve Guida' where

in takes. olace every year in "January month.

Total area of the village 2529.85 hectares,
paday is the main dcop grown in the village. Other crops are ceconut,
cashew ani sugarcane, agriculture is the main occupation for the

villagers. Some people do work in Soa ana in alga, . Economic

condition of the village is poor. 3ome people are. engaged in quarrying
leterite stones.

Deseription of Village farilies
Total families:

(Male,66, fem2le163),Population: 32°.



Literates-115, (male-88, Female 27)

Tlleterates: 114 (50%)
*

0055

Majority of them are Halakki Gowdas(they also have Surname like
Gunaga & Gaonkar). Hindu Ehatriya Kamar panth, Bhanderi ana Padthi.

Women Deperiaency on Forest
6

Jomen collect fuelwood from the. jungle for their daily requirements.
Baily they move around to gether dried twigs, roots, tranches etc.
They collect leaves to feeu theic cattle.s Dried leaves and cowdung

se

are collected from minor forest which are used for making farm yard
manure. of green le -ves, vegetables, curry leaves,
mushrorms, wild fruit is done mainly by the women; in the village.

ra

Some fruits anu other materials which are used in making some dishes
z *, Xu

also collectéd from the forest.

ODA PLANTATION
*

Im the year 1994 30 hectares of-minor forest land has been used for.

the plantation work in forest survey numbec. 58A, Al,A1. In which
20 hectares is multipurrose plantation and others 10 hectares.

t

31000 saplings were planted sucing the month of July 1994. bak
barbed wire fencé was around the plot to protect against

?

human and cattle intrusion. Meal motive is to increase plant coverage
in the area. To stop the animal grazing and fuelwoca collection.

TTI. Needs:

In survey number 58, it was a minor forest before fencing. It
consisted of naturally regenerating trees like Matt#, Hunal, kindal
mango, jack etc. and it was mainly useful for
-/Animai grazing

3



~ lwood, collection
- Collection of timbers and other things for minor agricultural

implements. os

- Tolleetion of bamboos for making materials which are essential zn
a

'oO

agriculture like preparing mats, baskets etc.

- Green leaves and dryleaves.-,

- @ild vegetables, fruits end other forest produce.

Iv. Affects of plantation
On People

Fue lwood sollection tas become impossible in the plantation area.

tommon briidle path hes disrupted due to fencing.

sollection of areen leaves, dryleaves and fodder has" become imppoasible.

On tattle
Movement of cattles from the cattleshei to the nearby paddy field is

4

checked because fenging in the way.
4

®

- Grazing land was reduced, z

- Availability of fodder ana grass reduced because tcansplanting
4

acac ia and teak saplings which caused difficult to eattles,
™

x

On Ecolody:

Grewth and Deve lopment of naturally regenerating plants has been>

reduced because of transplanting ana teak in large excess.

V. Initiation of new forestry programme is done by, the forest

department. The establishment new plantation and procegs of

forming TFTM was stacted simultaneously.

formation meeting was held in May 1994, ODA, DFO. and ODA

RPO, taluk DFO and SEO were present at that time. 55 villagers



were attended in which 6 a@e women.

selection of Chairman (Thaku Gaonkar) was male unanimouslyThe.

in presence of Revenue Inspector anu selection of other members

is also unanimous.

+



ODA FOLLOW UP REPORTS

Village : Shirve
Taluk . : Karwar
District U.Kannada
Division Karwar.

VEC Meeting

No meetings was heli after the formation. of JFPM in the village.

Forest department promised to transplant thé. sapling according to
the villagers wishes Like, fruit plants, and other natural plants.
Promised provide poles,. fuelwood, timbers for constructing houses
ana for minor agciculture implements. Modernn smokeless chulias
biogas plants ete,
Promise has not met.

TIT BEANTATION

Totally 30
hectares of area has been brought under plantation in 194

in Forest Survey Number 98 Ay AlA.-In which multipurpose 20 hectares
and others 16- hectares, Total séplings 310007.

The plants belong to Matti (Terminalia tomentosa), Holematti, Kindal
«Teak (Tectone grandis), Acacia, (zmbolica officinalis), Vute

Mango (Manqifera
Mnaier

indica) Jack (artocarpus heterophy1lus).
fos

Acacia saplings account for 40% and othersin equal mambers.
r

Approximate cost of plantina: Daly. wage is Rs. 40/men and 30/women.

2
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Digagind pits 70 pdise/pit 21,760

Rs. 15,000

Covering the plants Rs. 16, OGO

Transport charge i

Rs. &,0C0

Weeding two times 300/nectare sand

in second timé 125/hectare as. 12,750
a

per pole. RS. 05, 360rance S.
8

Fertilizer, and others * 2,000Rs.

Total expense may be 2s. 70,950-00

TV ENCROACHMENT "o encroachment

Ve Pbblic, Committee members Opinion :

Public know that the WPM has keen introduced in the village. They

donot know anything about its functicris. Women embers were not

participating the VFC functions.
a &

Shankar Sovind Gowda s There is some peoblem in the comron roaa- in

which the eattles move. to the This new plantation has

create, sore peoklem for the movement Of cattl to thie neacby paddy,

Fields. But villagers. are sitting : because there may be

some profit by growing the trees to the villagers.

'Thaku Sidda chairman VFO The plantetion work is good .
a

forest denartment is not saving -whst is the total buagetment for

this plantation. the formation of RPM KEL has promised to

transolant thg saplings according to villagers wish. But the forester
*

is reprimanding that now new rules has come 30 as to transplant only
¥

the acaica seedlinas and thus they have transplanted agecia.in
maximum number.

3



Rama, PL Gowda: The Forest Departinent is felling that ODA" has not

sanctioned the budget 'to the Shirve. plantatio n and that is "why they

ansplented more acacia. saplings. They did weeding only two times,

but\ they are telling weeding has done foes four times. Likewise they

are skowing en extra exvenses.

Three days training was hela for Thaku Gowda at
hairman raining:

savs it is worth£ul because they head. informed goodFolalkere: He

things about hene furictions of VFO.
Ot Jf re

People Contacte 1. Thaaku Gaonkar, 2. Almaxam Voving Naik

3. Rama P. Gowda 3. Shankar Naik



ODA FOLLOWUP VISIT. +

village Talagadde
Ankéla

District. U, Kannada
Division Karwar

Taluk

I. XF MEETINGS

vrc formed in October 1993. 4 meetings were held. officially after

the formation of the VEC 10 to 15, villagers including 4-5, women

were attended the meeting, Initiation of the meeting,was taken by.

both forester ana VEC. Chairman.

*In the meeting they discussed about. the following things-

- In the plantation area the acacia Pp saplings has to be transplanted

in minimum number and 'to transplant the natural forest varieties of
plants

an maximum number .

= Tender for the cashew product in the plantation area should be

given only to the. villagers.
Restrict the villagers. in cutting the plants in the area for green

leaves (soppu) eo

Discussed to. solve the encroachment problem.in the plantation area...

-Forester is having the minutes book,. and VFC does not has any

Gocuments.

The Chairman sélections was made Earlier Venktesh

- Govind Naik was the Chairman. > But he resigned 'after getting a job
+

in. medium school. "Now. Suresh Gukru Gowda is the new VFCa

2



II. PROMISES: a

Employment to the educated boys in the village
-
Loan to open any industries
Modern smokeless Chullas to the villagers
"Gobar gas plant
Poles -to construct houses and wood for other minor agriculture
implements.

3

Plantation work to the villagers.

'The Forest Department has given 32 modern smokeless chullas freely
to the villagers. All other promises has not been met.

TIT. PLANTATION

Plantation work was started in June 1993. In 1993 30 hectares of

area in Forest Survey number 20 and 23 has been planted. The total
number of saplings is48,000, In 1994, 60 hectares of lend in survey

number 47 has been planted, total saplings 86,000.

"the plants belongs to following species.
wanda (Lagerstroemia lanceolata), Nelli (Emblica officinalis), Honne

(Pkerocarpus marsupium), Jack (Artocarpus heterophyllus), Hunal

(Terminali paniculata), Bamboo, saap nut, Khaira, Teak (Tectona
grandis), Acacia, Sheege (Acacia coninna), Eucalyptus, Matti.

(Terminalia tomentosa), Mango (Mangifera indica), Ala (Ficus
bengalensis) etc.

Some outside persons were also taken for the plantation work but
the majority of the work was done by local people.

+
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Approximate cost €of the planting:

Pits- 60 paise/pit Rs. 80,500

Transplanting the saplings RS, 47, 000

Trench 60 metres Rs. 6/metre, RS. °3,8008

Rarbed ke fence has been constructed whereever at is found necessary.'

But after one year KFE uprooted the fence and taken away for another

planes The approximate cost of the fence may be Rs. 20,000.

Transporting charge- The saplings were brought from Harwada nursery

which is just 8 kms away from Talagadde. 'The cost may be Rs. 25,000.

Other costs. (Fertilizer etc ) RS. 20,7000

The total cost may be nearly Rs. 2,00,000 rupees

IV. LAND
lead

a
3

* About 22 families: did encroachment in the plantation area. The

forest department did not left.the space in 02 a primary school play

ground in the village. One can find the pits. behind that primary

school.

List of persons who made encroachment in the 'plantation area-.
a

1... Devw Bu Gowda: . An old person, aged 70. He made 2*acres of

cashew and mango plantations since last 50 years. . He is growing

56 kgs of cashew every year. He asa gmail land holder having some'.
4

guntas f paddy field,

ae Govinda Rao Beeranna Naik: Ls acres of land. He growed 50 kgs

of cashew erep "every year and some mango plants. He is having .

agriculture land. He ma je encroachment since last 20 years
4

a. +

4
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37. Bomma Rama Goda: 20 guntas in which he has growed paddy since
last 15-20 years. He has other one acre of paddy field.

0

47. Dhaku Pakku Gowda: 2 acres of encroached jand. He growed
cashew, mango and fodder. =

5. Vitla Budhavanta: 2 acres of 50-55 years old man. He is
a small land owner with some paddy field.

67. Govinda uniga Gowda

7. Venkatraya Govinda Naik- 30 year old person. He has some other
paddy £ land. 2 acres of land in which he used to grow grass.

V.. COMMITTFE MFMBERS

a

Committee emeinbers were participating.in .the functions of VFC. They
have interest in the VFC. But their complaint is that the forest
department is not giving any detailed informetions regarding VFC. and

Department has transplanted the saplings according to their own

desire without hearing villagers suggestion.
®

t
¢

-Women members were attended only few VR meetings and other functions.
e

But they are not able to say any thing about it. Participation of'
women is nil.

VI.
.Venkatrayd Govinda Naik:"Forest department is acting as a dictator,
x= They did all the-work concerning the VFO according to their own

Lo,will and wish. They fenced in a briddle path which is very essential
for the animal, movement. But then the villagecs uprooted the fence.

2.

He says we applied to the government about the encroached land véry

ae)
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ong back. But now Forest officials vacated that land by the farmers."

Dhaku Pakku Gowda: Dhaku Sowda a poor person from Halakki community

says "Fodder and grass are very essential for the .farmers to feed.

the cattle, to roofing purpose. But forest department has destroyed
>

this by planting acacia, saplings in that area,. he further aids there
5is no sign about the success of

Gopal Beeranna Gowda (Aged 45 years)? "The Halakki Gowdes are very

innocent persons and they afraid to talk before forest officials. '

This has became an advantage for the forest department to neglect
the XF and villagers%.

CHAIRMAN TRATNING:
#

'Three days training camp was held at Holalkere- Chitradurga. According

to them the training camp was worthful because they informed something

about the VFC and its functions. +

Persons contacted:

77.- Venkatray Govinda Naik
*

2 w

27. Dhaku Pakku Gowda

37. Gopal Beeranna Gowda

4,.~Nagesh
5. Megu Nagappa Gowda

6. Beera Narayana 'Gowda
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~ Assisting institutional develogment n Fed.

MOLE D teV ne con UE Ag ae

WESTERN GHAT FORESTRY.PROJECT

(FUNDED BY OOA)
_

PROJECT OBJECTIVES (FROM PROJECT PROPOSAL)

The following broad project objectives heve been identified,
representing the major categories of issues which will need

to be considered throughout. the project period.

ECOLOGY:

}
To maintain the ecological balance and the environmental stability
of the Ghats, to presecve their unique flores end fauna and

4

to increase understanding of them.

ENVIRON s

To rehabilitete and protect the maior environmental resources

represented by the western Ghats forests.

SOCIETY:

To assure the sustainability of the Living standards of those

people whose livelihoods currently derive, in whole or in part,
from the forest.

ECONOMY :

To assure the.sustained yield of all categories of "produce proper

to the natural forest, so as to secure sound economic welfare for

future generations. = -

The project will achieve these objectives by a 'strategy pased on

four processes:

Ensuring coor people, wonen, tribals, ax. other taced

grouns who cre tial 1 y de pendent on the rocests «fe i0t
worse, and preferubly better off. Lo.

~ Minimising further less. or forest cover mgd resources, andari

the service they provide: -

~ of the festern Shats stem


