Recommendations suggested :

1.The ssatus of nile crocodiles in Somalia appears to be very good, eventhough
estimates of 70,000 in Shebbelle river ( and 40-140,000 din Jubba) are on
the very high side.However, the species does not have the support of any
effective legal protection due to lack of actual field protection staff of
the wildlife department in the riverine areas. Most of the killing of
crocodiles appears to be the result of man-crocodile conflict situations
and are wasteful.However,evidences of some illegal offtake of crocodiles
from the wild are available,though not on a detrimental scale. The activities
of the A.P.U should perhaps cover some of the important crocodile area as
well. At the present time crocodile skin appears to be the most valuable
wildlife product in Somalia and unless prpoerly protected may be lost to
illegal trade.

2.The loss of crocodile habitat ; particularly nesting and basking habitat due
to innundation by reservoirs,clearing of riverine forest for hortricultural
crop development and constant disturbance from agricultural lift-irrigation
pump-sets on the river bank causes concern to the future of nile crocodile
in Somalian rivers.

Development of large stretches of riverine protected areas and proper legal
protection is an urgent need.The establishment of the Alifuuto reserve is
a very appropriate step in this direction.

3.Because of man-crocodile conflict and livestock-crocodile conflict situations
the attitude of people towards crocodiles appears to be extremely negative.
Even before a crocodile management programme with some public money investment
is initiated it will be extremely important to initiate a public education
and interpretation programme to change the negetive attitude of people towards
crocodiles.

4 Without proper field protection plan and safeguards to the wild population,
harvesting of nile crocodiles from the wild may prove to be detrimental to
the Somali population of the species. A very detailed field based survey of the
Jubba river is absolutely necessary before a final decission on wild-harvesting
of crocodile is even considered.

5. There is a total absence of trained manpower to manage and operate any
crocodile management programme. Though training of personals outside Somalia
is essential,development of a small scale captive crocodile rearing centre
in Somalia appears to be the best option to train a large number of local
people in a short duration and could be less expensive.

6. Development of a model crocodile rearing facility based on wild-harvested
eggs during the current wildlife project (TCP/SOM/8956) period may be
considered to set the stage for training of personnel and to initiate an
active wildlife management/utilization programme.

7. A long-term International aided project to set up a fully operational
crocodile farm is also essential.During the period of this project several
specialised consultancies may be arranged to organise workshops and intensive
training for staff on captive rearing and management ,health,marketing as well
as field management and protection of crocodiles. Such a project, it is
hoped, during its operation will act as a catalyst to initiate development of a
chain of several such farms by providing extention education and technical
support.

Mogadishu B.C.Choudhury.
16.9.1990 FAO Crocodile Consultant.
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I would like to present my talk in three parts:
1. THE BASICS OF CROCODILIAN BIOLOGY AND THE WORLD CROCODILIAN SITUATION.
2 .THE SOMALIAN CROCODILIAN SITUATION IN THE AFRICAN CONTINENT.

3.THE OPTIONS OF A CROCODILE RESOURCE MANAGEMENT PROGRAMME - THE INDIAN CASE STUDY.

1. The basic of crocodilian biology.
distribution-tropical and subtropical, chinese and american alligator.
Alligator and crcodile difference
crocodile reproduction and dependency on land
nesting types
egg size ,clutch size ,nesting season
Incubation period and difference from birds eggs.
Hatching-parental involvement and care
Predation pressure -monitor,mongoose,stork etc
Natural loss-Decication,Flooding
Survival percentage -10%7 first year,lZ by 3yr ( but enough to replace natural
adult mortality)
When man steps in by
robbing eggs
killing adults
altering habitats
considerining crocodiles damaging for fish and fisheries
This is what has brought 15 out of 29 species on to the endangered list
But this basic bit of knowledge has also helped people to utilise the
crocodilian resource on a sustainable basis by creating a surplus stock by eliminating
the natural loss and by prtecting the adults from being slaughterd by greedy people.

WHAT HAPPENS IN AFRICA?

Nile crocodile and two other species in west africa
Somalia

Survey reports

Our survey

Findings Quick run through on slides
Situation - Lack of adults but all size class

Threats— Habitat alteration
flodding by barrages

killing for protection
fishermen

a high density of prtedators

POSSIBLE OPTIONS

Wildharvest— not at the moment not without proper resource survey and protection
Captive adult and closed operation - high costy and no trained manpoweer
Wildharvest of eggs from few protected areas = Training and safeguard of wildstock
PR measure — Perhaps some offtake from the wild of nuisance crocodiles

CITES PERMISSION etec.

INDIAN EXPERIENCE.




