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RECOMMENDATIONS

1. There is need for an overall Credo that lays down the
broad philosophy and policy that will guide all programme production
in all production agencies. It should be specific enough to serve as
a touch- stone to decide on whether a programme proposal or script
fits into the framework of the Credo or not.

2. Equally, there is need for an overall philosophy or Credo
for the total transmission, so as to ensure that sponsored or ready-made
programmes (e.g. films) do not directly or indirectly propogate attitudes
and values contrary to those laid down in the Credo.

3, These Credos should not merely exist on paper: a sustained
effort should be made to sensitise both policy makers and programme
production personnel to their letter and spirit. They should be widely -

publicised, so that the viewing public too is aware of them. Public-
interest groups should be encouraged to monitor adherence to the trans
mission Credo.

4, In order that the Credo is implemented, it is essential
that appropriate formal mechanisms be set up within the production
agencies to promote and monitor adherence to it at programme planning,
scripting and pre-transmission stages.

5. There is urgent need to sensitise policy-makers, trainers,
and programme makers (including not only Producers, but also writers
and researchers) on issues related to women and children.

6. It is essential to have separate, dedicated production
teams for childrens programmes and womens programmes so as to
present positive models for "mainstream" Producers and to ensure conti
nuity and accumulation of experiences.For the production of childrens
programmes, it is necessary to have independent, dedicated production
facilities.

7. Most programmes must be audience, area and language
specific to be really effective. This entails local programme production
and local transmission, with clearly defined "target" groups (in terms
of sex, age, socio-economic, cultural and educational background, etc).The
priority audience will be disadvantaged women and children. Programmes
on the national network too could be useful; however, itmthis*case thee
problems related to linguistic comprehension and cultural identification
need to be borne in mind.

8. It is necessary and beneficial to involve outside agencies
("specialist" agencies - whether or non-governmental - voluntary
agencies, etc) in programme conception, content/research inputs and

programme utilisation.
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9.
also be encouraged to take up programme production. For this purpose,
arrangements should be made for training their personnel, and providing
access to professional production teams till such time as they develop
their own independent production capabilities.

"User" agencies and voluntary groups should

10.
production agencies, field workers, content experts, and researchers in
this area, it is essential to evolve appropriate means and mechanisms
to do so. Periodical workshops and video festivals - where programmes
can be seen and critiqued - would be useful, in addition to regular exchange
of reports, studies and video tapes.

In view of the importance of sharing experiences amongst

ll.
should be fully used as research and content inputs for defining programme
plans, contents and approaches. Not only will this reduce the load on
existing researchers, but will bring in fresh and down-to-earth inputs.

The experience of voluntary groups and field agencies

12.
not only knowledge and skill: levels (which - in any case ~ can be imparted
through training and gained by experience), but special emphasis should
be placed on the candidates value-orientation in relation to the Credo.

In recruiting personnel, production agencies should assess

13,
should include sensitivity to and understanding of issues related to women
and children. While initially this may be an "add-on" to the present curri-
cullum, the effort should be to make it an integral part rather than an
appendage. In addition, special training courses should be organised for
the Producersof childrens programmes.

The curricullum of courses for production personnel

User" agencies
have small cells that act as a link between the broadcasting agency and

vities, and suggest priority issues for programme production.

especially governmental ones should

the field workers. These cells should . take on some utilisation acti

15,
should be followed on an intensive, selective and periodical basis. The
utilisation cells (mentioned above) should play a vital role in this.

For sffective programme utilisation "Campaign approach!

16. Greater "non-broadcast' use of video should be made
especially by "user" agencies, in view of some obvious advantages. Audio
cassettes could also be used as a support to video material.

17. Despite its obvious difficulties, there is no alternative
to community viewing as a means of ensuring access to the medium for
all. Therefore, there is urgent need to rapidly and dramatically increase
effective access to community viewing, including in schools. The equally
urgent problem of maintenance and operation of these sets must also be
tackled on an immediate basis. Arrangements for replacing old sets are
also essential.



3

18.
*

the potential of the school broadcasts, steps must be taken to ensure that
proper training and orientation is provided to the teachers.

Since teacher intervention is necessary to maximise

19.
approaches to teaching can be done on a large-scale using TV in conjunctionwith other media, as was done during SITE. Full use must be made of
this potential, not only for teachers but also for other functionaries concernedwith children and women (e.g. Anganwadi workers, ANM's etc). Both trans-
mission and non-transmission modes could be used for such training.

Training of teachers In new methods contents and

20.
a-vis children) and the likely composition of the audience in relation tothe time of the day, a strategy for scheduling of such programmes must
be worked out.

Keeping in mind the sensitivity of certain issues (vis-

21.
bibliography and review of all research and studies in this field. Similarly,an "annotated bibliography" of all video/film material would be extremelyuseful. Standard formats for the collection of this information should
be prepared and distributed to all production and research agencies. <A
means of ensuring access to this information is necessary, and it is desirablethat some agency take up the job of acting as a focal and co-ordinatingagency.

Efforts should be made to develop complete annotated

22.
Priorities for research should be laid down. For the same reason, it maynot be feasible - even though it is undoubtedly desirable - to have detailed,formal research inputs for all programmes. However, this constraintcan be overcome by resorting to alternatives like getting inputs from field
agencies, brain-storming with research and content experts, etc. Simul-
taneously, we should encourage educational institutions to develop suitable
degree or diploma courses to increase the availability of trained personnel.

In view of the shortage of trained research personnel!

23.
fields is essential. Further, an effort should be made to convert research
findings into operational guidelines for Producers put down in languagecomprehensible to the Producer.

A complete review of all research studies in these

24,
organisational climate is essential. Work is required to define the structures
and mechanisms that will promote "organisational creativity" facilitate
team-work, foster and promote the "right" values.

In order to ensure and promote creativity the necessary
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JRAPT RECOMMENDATIONS

1. There is need for an overall Credo that lays down the broad
philosophy and policy that will guide all programme production. It should
be specific enough to serve as a touchestone to decide on whether a
programme proposal or script fits into the framework of the Credo or
not.

2. Equally, there is need for an overall philosophy or Credo for
the total transmission, so as to ensure that sponsored or ready-made
programmes (e.g. films) do not directly or indirectly propagate attitufdes
and values contrary to those laid down in the Credo.

3. These Credos should not merely exist on paper: a sustained effort
should be made to sensitise both policy-makers and programme production
personnel to their letter and spirit. They should be widely publicised,
so that the viewing public too is aware of them.

4, In order that the Credo is implemented, it is essential that appro-
priate formal mechanisms be set up to promote and monitor adherence
to it at programme planning, scripting and pre-transmission stages.

-5. There is urgent need to sensitise policy-makers and programme
makers (including not only Producers, but also writers and researchers)
on issues related to women and children.

6.
accumulation of

experiences.

It is desirable to have separate, dedi ated roductionteams for.py
S to ensure C ntinuit anchildrens programmes

7. Most programmes must be audience, area and language specific
to be .really effective. . This entails local programme production and
local transmission, with clearly defined "target" groups (in terms of
sex, age, socio-economic, cultural and educational background, etc).
Programmes on the national network too could be useful; however, in

8. It Pete he desieabicy and beneficial to involve outside agencies

programme utilisation.

this case the problems related to linguistic comprehension and cultural
WOVin tra +identification need to be borne in mind.

enci whether official or non-governmental - voluntary
n programme conception, content/research inputs andagenciés,
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9. Appropriate "user" agencies and voluntary groups should also
pro ramme. this pube encouraged to take up tio this

arrangements should be made or trainin person lly
to -be-a vide-the

essiona re ann 4 wt
agencies, field workers/and reSearchers in this area, it is essential to
evolve appropriate means and mechanisms to do so. Periodical workshops
and video festivals - where programmes can be seen and critiqued -

would be useful, in addition to regular exchange of reports, studies and
video tapes.

required-eentent-and-researeh-inputs. ductions ever

1 he {sharing €xperiences amongst production

The experience of voluntary groups and field. agencies shouldl.

plans, contents and approaches. Notbnly will this reduce the load on

existing researchers, but will bring in fresh and down-to-earth inputs.

fully used as research and content inputs for defining programme

12.
only knowledge and skill levels (which - in any case - can be imparted
through training and gained by experience), but special emphasis should

In recruiting personnel, production gencies should assess not

be placed on the candidates value-orientation in relation to the Credo.

13. The curricullum of training courses for production personnel
should be modified to include sensitivity to and understanding of issues
related to women and children. While initally this may be an "add-on"
to the present curricullum, the effort should be to make it an integral

yather
partythan

an appendage.

14,
a small cell that acts as a link between the broadcasting agency and

15. For effective programme utilisation, a "campaign approach" should
be followed on an intensive, selective and periodical basis. The utilisation
cells (mentioned above) should play a vital role in this.

16. Greater "non-broadcast" use of video should be made, especially
by "user" agencies, in view of some obvious advantages. Audio cassettes
could also be used as a support to video material. Some of the programmes
developed for non-broadcast use should be transmitted and research
undertaken to understand the relative advantages and assess the impact
of the two different modes (transmission and no-broadcast).

"User" agencies - especially governmental ones - should have

takeothe fie d workers. This cell should itself some utili ation activities
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viewing as a means of ensuring access to the medium for all. Therefore,there is urgent need to rapidly and dramatically increase the numberof community sets, including in schools. The equally urgent problemof maintenance and operation of these sets must also be tackled on animmediate basis. Arrangements for replacing old sets are also essential.18, Since teacher intervention is necessary for the school broadcasts,steps should be taken to ensure that proper training and orientation is
provided to the teachers.

17. Despite its obvious difficulties, there is no alternative to community

19. Training of teachers in new methods and approaches to teachingcan be done on a large-scale using TV in conjunction with other media,as was done during SITE. Ful e must be made of this potential, not
only for teachers but also for other functionaries concerned with childrenand women (e.g. Anganwadi workers, ANM's etc). Both transmissionand non-transmission modes could be used for such training.
20.
the likely composition of the audience in relation to the time of the
day, a strategy for scheduling of such programmes must be worked out.__

graphy" of all video/film material would be extremely useful. Standardformats for the collection of this informatin should be prepared anddistributed to all production and research agencies. A means of ensuringaccess to this information is necessary, and it is desirable that some
agency take up the job of acting as a focal and co-ordinating agency.

Keeping in mind the sensitivity of certain issues and

21. Efforts should be made to develop a complete annotated bibliographyof all research and studies in this field Similarly, an "annotated biblio

23.
for research should be laid down. For the same reason, it may not be
practically feasible - even though it is undoubtedly desirable - to have .

detailed, formal research inputs for all programmes. However, thisconstraint can be overcome by. resorting to alternatives like gettinginputs from field agencies, brain-storming with research and content
experts, -etc,

tial. Further, an effort should be made to convert research findingsinto operational guidelines for Producers, put down in language compre-hensiffe to the Producer.

mechanisms that will promote "organisational crastivity," facilitate team-
work, foster and promote the "right" values.

In view of the shortage of trained research personnel priorities

24, A complete review of all research studies in these fields is essen

premoke
25. In order to ensure and the necesary organisationalclimate is essential. Work is to define the structures and



PLAN OF ACTION

Following is the actien Plan that emerged from the three dayseminar on "SITE TO INSAT" ; Production of Programmes forWomen and Children" held at Space Applications Centre,Ahmedabad between November 26-28, 1984.
Fach action item has the names of the persons/agenciesresponsible for its implementation and a target date forits completion. In case of multiple responsibilities thefirst named individual/agency will have primary responsi-bility.
1. The Credos for production and transmission should be
finalised. They should then be sent to all productionagencies and to Doordarshan for comments and later adoption(K.8.Karnik - January 31, 1985)

drafted circulated to few interested individuals and

2.a) A Workshop of a few selected individuals should beorganised to prepare a "curricullum" and identify materialfor sensitization of produ tion personnel to issues relatingto women and children (B.C.Agrawal' March 31, 1985).

(K.S.Karnik; D.J. O'Dell; Gopal Gupta to prepare the
have time

management plan for productionproduction April 30, 1985)
December 31 1984 final

3
production, agencies so that they can involve them in produc-tien (compilation by UNICEF January 31, 1985 and distribu-tiom by DEGU, February 28, 1985).

working these
A

a) Preduction traingin of personnel from user and voluntaryagencies to be arranged,1985 and ongoing). start training March 17;
4, b) Research training of personnel from user and voluntaryagencies to be arranged. (P.Bhaskaran in collaboration withLeela Rao and K.E.Eapen who will explore the possibility ofconducting this course in Bangalore. Details for proposalby December 1984. Course date June 1985 funding supportUNICEF).
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5. A yearly
these areas (it may be better to

video festival, bringing togetherpeople and programmes
separate women's and children's programmes should be organised.The first such workshop should be in December 1985 at SpaceApplications Centre (Director DECU to identify the individuals).
6. Documentation. of experiences should be encouraged by all
for promoting, collating and distributing documentation. Pre-paration of annotated bibliographies for research studies andprogrammes must be ensured and a central focal/co-ordinatingagency identified for collation and dissemination. (Suggestionfrom participants to Daniel J.0'Dell UNICEF for identifying theagency - Décember 31, 198%).

agencies concerned, focal agency should take responsibility

Appropriate funding should be provided to voluntary andnon-official agencies to use video in the non-broadcast mode.(UNICEF, ongoing).
8,
taken and recommendations made to ensure its success with regard

A Getalled analysis of community viewing should be under
(B.S.Bhatia supported by

9. J or effort to analyse researchA m
late them into

need is to be

9 funding

promoted, Also
che ofthe or ancers,

April
OTand

agency UNICEF).
10, Astudy on organisational structures and management pro-cedures/mechanisms suitable to tndia, for production of womensand childrens programmes is to be carried and suitablealternatives recommended. (DECU, June 30 1985)
11. A review meeting will be held to take stock of the actionitems and propose how all action items could be completed byDecember 1985, (Binod C.Agrawal May 1985).



PLAN OF ACTION

[Each action item should have one or more persons/agencies responsible
for its implementation and a target date for completion. In the case
of multiple responsibilities, the first named individual/agency will have
primary responsibilit].

1. The Credos for production and transmission should be drafted,
circulated to a few interested individuals and finalised. They should then
be sent to all production agencies and to Doordarshan for comments and

2. A Workshop of a few selected individuals should be organised
to prepare a'"curricullum" and identify material for sensitisation of pro-
duction personel to issues relating to women and children.QaThe Workshop

list of competent voluntary agenc es and ind v duals working
in these fields should be prepared, and sent to production agencies so

Training of nersonne! from, voluntary agencies to be arranged

and programmes in these areas (it may be better to separate the womens
and childrens programmes) should be organised, The first such Workshop

'es¢
5.

should be in decd 985 at -

6.

to include the development of understanding and sensitivity with regard
to issues about women and children [DECU, FTI, DD; March 1985].

ee "A,
&. Appropriate funding should be provided to voluntary and non-
official agencies to use video in the non-broadcast mode. Separate funds
should also be made available to research the impact of broadcast and

and maintenance Ray
0. The preparation of annotated bibliographies for research studies

and programmes must be ensured and a central focal/co-ordinating agency
identified for collation and dissemination. [?7].

Low core 0) m0 Counter

take
Cop
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lk. aA major effort to analyse research findings and to translate
guidelines for Producers ts to Gel[?7].promotedbetherm into operational

PECU By gon 'sS outCk.
12. A study on organisational structures and management procedure$/
mechanisms suitable to India, for production of womens and childrens
programmes is to be carried out, and suitable alternatives recommended
[27]. DEQC Tine
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