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To: All TPCG Members
POINTS TO KEEP IN MIND WHILE LOOKING THROUGH ZERO DRAFT OF NATIONAL PLAN

1. The draft has 8 chapters. | am not sending Ch.2, as it is the Statement of Principles that we all have
already finalised and should have copies of. It would however be useful for everyone to look through that
again.
2. The draft is very very preliminary, hence Zero! There are dozens of red marks and triple 2?7 that the
CG and subsequently | have put, and you yourself will undoubtedly find many more errors, gaps, and
discrepancies. Please especially look for your initials against such red marks or triple ???, but do not
restrlct your comments/mputs to only those..
PLEASE LOOK AT THE WHOLE DRHFT However, | suggest you start with all the sections ihiat
¢ drafted Please note that these sections may have now been distributed to various parts of the
draft, dependlng on the national plan structure. It would therefore help for you to use the "search" function
if you can't locate a particular part of your original draft.
4 |f you have minor changes to suggest (language improvements, comments, or the addition of a few
lines here or there), PLEASE PUT THEM INTO THE TEXT ITSELF, in TRACKING CHANGES MODE,
and send them back, Chapter wise.
5. However, if you have major additions to make, including when you are sending in the missing portions
(note: Ravi, BMS, Shruti, Madhu, Anil), please send them separately and NOT integrated into the current
text. Please indicate clearly where they should be integrated.
6. We don’t yet have a significant ‘local’ or ‘regional’ flavour to the draft. You all need to incorporate
material from your respective state/substate/ecoregional/thematic BSAPs, and if possible subthematic
reviews that you may have read. PLEASE PUT ALL SUCH MATERIAL, THAT PERTAINS TO
R TICULAR STATE/SUBSTATE/ECOREGIONS, INTO SQUARE BRACKETS. (You can see the way
Seema has done this for the monitoring and evaluation points, in Ch. 6.1.1 and 7.1.1).
7. We strongly suggest that if there is lack of clarity about any of the above, and in particular about Points
4, 5, 6 above, pl. do clarify with us before you make your changes or provide your further inputs.
Remember that the CG has to put together all your comments and inputs, and it will be a nightmare if you
don't follow a clear procedure. (The Zero draft was traumatic enough!).
8. You will note that this draft does not yet fully follow the font format that we have specified; most
members' inputs were unfortunately not in that format, despite repeated reminders about this at
Dehradun| It was |mp055|ble for the CG to do this within the time frame available. However, PLEASE
I8 f L YOUR FURTHER SUBSTANTIAL INPUTS FOLLOW THE FORMATTING

- CHANGE THE FILE NAME and HEADER when you send back a commented chapter to us,

NOT CHANGING THE VERSION NUMBER, but only adding "Comments by MS/BMS/RC/etc...(you initial
i nat W{n

10. Many of you would have received a set of queries about sources/references from Bina, please do
ensure that all these are filled in. We have to be absolutely clean about the sources we use, especially
since in many places we are taking positions or making analytical points that are likely to be contentious.
PLEASE ALSO REMEMBER TO SOURCE ALL NEW INPUTS YOU ARE MAKING.
11. PLEASE SEND YOUR COMMENTS/INPUTS BACK ONLY TO THE CORE GROUP, AND NOT TO
EACH OTHER (unless you have to discuss some point with another member, in which case pl. do that
bilaterally and send us the final version only). This is to avoid our having dozens of marked chapters with
all kinds of tracking changes colours! Once we have put it all together again, you'll be able to see each
others drafts anyway.
12. TIME FRAME: We must have comments and inputs from all of you latest by the 7th of July. This is
essential if the CG is to put them all together into another draft, in time for our writing workshop no. 2 (19-
22nd July). PLEASE REMEMBER, THERE ARE NO MORE TIME EXTENSIONS, AND NO-ONE ELSE
IS GOING TO RESCUE US IF WE FAIL TO MEET THIS DEADLINE.

ive aun!
Ashish
27.6.2002







