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The CGIAR, established in 1971, is an
association of countries, international
and regional organizations, and private
foundatiens dedicated to supporting a
system of agricultural research centers
and programs around the world. The
purpose of the research effort is to im-
prove the quantity and quality of food
production in the developing countries.
The World Bank, the Food and Agricul-
ture Organization of the United Nations
(FAO) and the United Nations Develop-
ment Programme (UNDP) are co-
sponsors of this effort. The World Bank
provides the chairman and secretariat
of the Consultative Group. The Groupis
advised by a Technical Advisory Com-
mittee (TAC) whose secretariat is pro-
vided by FAO. The Group has 48 mem-
bers, of which 38 are donors contribut-
ing about $180 million in 1985.
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Women and Agricultural
Technology —The Users’ Perspective

in International Agricultural Research

Center scientists and administrators met at Bellagio, Italy, in March to discuss how gender
issues relate to the mandates of the international centers. Common concerns included how
TARC research can address the needs of potential user groups and how the centers can uti-
lize household level potential for technology adoption.

ISNAR and the Rockefeller Foundation co-sponsored an inter-center semi-
nar on Women and Agricultural Technology at Bellagio, Italy, March 26-29.
The purpose of the meeting was to encourage senior policymakers in the
CGIAR system to: 1) determine the degree to which the centers’ research
programs consider the different categories of people who are potential
users of IARC technology, or whose livelihood is influenced by its adop-
tion; 2) recommend how centers can take into account household-level po-
tential for technology adoption—especially women’s roles in farm deci-
sion making and labor allocation; and 3) identify specific activities that
could be used to test the seminar’s recommendations.

The Rockefeller Foundation covered many of the associated costs of the
meeting, including the use of their Bellagio Conference Center.

The following interview with ISNAR’s Josette Murphy, a specialist in re-
search evaluation, describes the origin of the meeting and its outcome.

(please see next page)




Why did the center directors decide to hold a meeting on women and ag-
ricultural technology? -

The original recommendation for an inter-center seminar was proposed
at IRRI’s conference on Women in Rice Farming Systems almost two years
ago. More generally, the centers are now addressing a broader array of re-
search problems than they did during the early years of the CGIAR system,
including problems encountered under less than optimum agronomic con-
ditions. Research must address the needs of diverse groups of producers,
many of whom have a fairly small margin of flexibility for adopting new
technologies. The need to understand real farming conditions and the con-
straints under which diverse categories of producers, including women,
must operate is being increasingly recognized by the centers. This affects
the way that research problems are identified and the way that research de-
sign is carried out in both national and international organizations. The ob-
jectives of the meeting were to assess the centers’ experience to date in
serving diverse groups of producers—of which women are important sub-
sets—and to discuss future approaches to research and how we can best co-
operate with national research organizations.

Who uses the new agricultural technolegy developed by the centers?

The national research organizations. The participants emphasized that
these organizations are the primary clients of the TARCs. The CGIAR im-
pact study that’s currently under way will specify which producers actu-
ally adopt IARC technologies.

Should we consider women as a separate category of users and benefici-
aries of this technology?

No, women do not form a homegeneous group for development pur-
poses. The variable of gender is relevant to development activities because
in every society it influences the rights and obligations of individuals and
their access to production resources, but several ather variables need to be
considered when defining categories of people for development activities.
The social status of the household, its resources in terms of land, labor, cap-
ital, and education, and the diversity of its income-producing activities are
examples of the variables that influence the situation of a particular
woman in relation to technoloegical change. Furthermore, women play
multiple roles. For example, they participate in field work, control many
processing activities, and are responsible for household tasks. The situa-
tion is toa complex to be reduced to only a matter of gender, but gender-
related issues do have a significant influence on technology adoption.

What are the consequences for agricultural preductivity and family
welfare if women’s decision making is not adequately considered in the
generation and use of new agricultural technology?

There are three key points here, each of which was addressed at the semi-
nar. The first point is that women, in their roles as agricultural producers,
food processors, traders, and family nurturers, influence household be-
havior and decisions in a number of ways. Even if a particular decision re-
garding technology is overtly made by the husband, his decision is usually
influenced by factors other than agronomics. Cooking and processing qual-
ities are good examples, as are relative prices and marketing opportunities,
demands on family and hired labor, and consumption and cash needs. The
choice of technological approach is based on more than the production
process itself; it is based on the entire food and economic context of the
household, and women play an active part in that choice.

The second point is related to how the contribution of women to house-
hold welfare can be disrupted through the introduction of well-intended
technological change. Don’t forget that in many countries there is a clear di-
vision in rights and obligations among the members of a household.
Women usually have some personal source of income that they control and
which, as a rule, they use to provide supplementary food to their chil-

2 dren or to cover school costs. To deprive a woman of this income through a

misconceived development effort is
likely to deprive her children of
food or schooling. This occurs quite
often when the production of a cash
crop is encouraged by promoting
the use of improved technology
through extension, credit, and mar-
keting that is biased towards the
male head of the household.

Finally, in many societies,
women are a repository of informa-
tion on local flora as well as tradi-
tional farming, storage and process-
ing practices. Researchers lose
potentially useful insights when
they ignore women.

How do we define the needs of
women who do not have an oppor-
tunity to communicate their needs?

In many of the poorer countries
small farmers do not have effective
channels to communicate their
needs, whether they are male or fe-
male. It is the researchers and devel-
opment experts in national, and
sometimes international organiza-
tions, who assess these needs
through direct studies of the rural
situation or who deduce them from
the statements of administrators
and politicians. Data collection and
analysis for problem identification
and the definition of constraints is
often a necessary first step in re-
search. In the past, data collection
efforts have sometimes been mis-
leading because they focused on
men. To fully understand how deci-
sions are made and under which
priorities and constraints the
household operates, it is essential to
get information from the various
people involved, including women.
In some cultures this may require
hiring both female and male field
workers, but it does not necessarily
increase the overall size of the work
force required. The most important
step in ensuring that women’s
needs are properly defined is right
at the beginning, when a research
project is being designed. If re-
searchers are aware that women
influence technology adoption,
whether or not they actually partic-
ipate in production, then research
plans and appropriate data collec-
tion procedures can be designed. As
a consequence of the need for ap-
propriate information and the im-
portance of placing production de-
cisions in a broader social and eco-
nomic context, the social sciences
become an integral part of research.
National programs must continue to







