SUMMARY REPORT : SOMALIAN CROCODILE CONSULTANCY 1990.
B.C.CHOUDHURY

The prevailing situation in Somalia( July to September 1990) did not enable
the consultant to carryout reconniassance surveys in the Jubba river. However, on
the suggestion of the Director, Wildlife Department and the Chief Technical Advisor
(TCP/SOM/8956) ,the consultant could carryout reconniassance field surveys of the
crocodile resource in over 200km stretch of Shabbelle river. Maximum time and emphasis
on crocodile resource survey was given to the aquatic areas of the proposed Alifuuto
Nature Reserve being developed by the FAO wildlife Project.

Based on these surveys the consultant is of the opinion that the overall density
of crocodiles ( excluding the hatchling size class)in Shabbelle river may vary between
3-5/Km in different habitats. Considering the fact that Shabbelle is a narrow and
shallow river( average depth 2-3m and width 35-50m ),the density appears to be very
good. The estimate of 70,000 crocodiles in Shabbelle by some authorities may be on
the very higher side. For a seasonally territorial species like the nile crocodile

the Shabbelle river and its associated swamps do not provide the required all season

habitat for such a high density of crocodile p}opulation.

This present density in Shebbelle may not provide for an option of contineued wild
harvesting of crocodiles. However, as a public relation measure a small number of
nuisance crocodiles from crocodile menace areas may be taken off for a limited period.
This could be resorted to by first identifying such areas and designating such areas
to proffessional crocodile hunters at a royality for each crocodile. This operation
has to be carried out under the supervision of the Wildlife Department and the royality
thus collected may perhaps help the department to meet some of the costs of a future
crocodile management programme.

The consultant , based on his interview with people in the field and in Mogadishu
and after examination of some crocodile hides , beleives that some level of organised
crocodile killing is still prevailing . The areas where such killing may still be going
on appears to be Afgoyi,Balcad, Jawhar, Xahawadley,Janalle and Shabllalle. The wildlife
Department needs to collect information on this and step up the operation of the APU
in these areas.

The best option for Somalia as far as crocodile conservation/utilization is
concerned appears to be development of a chain of captive crocodile rearing centres
( later to be called farms)based on harvesting of wild-laid crocodile eggs. A model
adopted out of existing crocodile management programmes elsewhere and refined to suit
Somalian condition is being prepared by the consultant for consideration and to seek
support of International Aid Agencies.

The Socio-economic condition of the rural community may not make it possible
for them to invest either individually or as a community on establishment of the
above proposed crocodile rearing centres. Therefore , substantial subsidy from
national and International agencies will be required for development of such a network

of crocodile farms.







