Note prepared from : 05/06

In the last six months the Pune tree watch group of which KV is a key player
hasdone the following activites. Though it will be important to mention here that the
the pace and scope of work has increased beyond our expectations.

1) Yahoogroup to share information on tree cutting and progress on action taken by
members and the authorities

2) Responding to alerts that have come to the group, going to the places and trying to
ensure action by contacting the garden dept. and the required follow-up.

3) Helping citizens with the follow-up process.

4) Prompt responding, reporting on the activities or actions back to the group.

5) Connecting people to the required authorities or members that belong to a
particular area.

6) Website as part of KV website which records work done by various members of
PTW, responses by the authorities, media coverage and related interesting items.

7) Keeping watch on tree cutting in the city. Verifying if permission has been taken
for the particular tree(s) and lodging a complaint if permission has not been
taken.

8) Procuring the docket from Garden Dept. every month, which lists the applications
recetved for tree cutting and remarks by the Garden Dept. and tree authority based
on their site visits.

9) Meeting with people, groups (Mohalla Committees etc,) and organisations on a
very regular basis.

10) Making site visits to figure out if it is necessary to cut the trees and make
suggestions for alternatives so that some or all trees can be saved.

11) Giving written letters of objections and recommendations to Garden Dept. based
on site visits

12) Attending the monthly meetings and the ad-hoc meetings called by the Pune Tree
authority where the objections are discussed and further decisions are made.

13) Attending meetings on similar issues called by other groups and NGO’s in Pune.

14) Building relationships with good officials, NGO’s, corporators and other people
who might help in stopping tree destruction.

15) Negotiate with Garden Dept. and the Pune Tree Authority for better
implementation of the Maharasthra Tree Act. Understand the process of
implementation of Maharashtra Tree act and understand the flaws , loopholes and
make suggestions for improvement in the Act

16) Negotiating with the Garden dept. to enable spaces for citizens to help.

17) Spread awareness and empower other citizens to stop tree cutting and be more
responsible towards their environment.

18) Integrate this into work by other groups such as PTTF, NSCC.

19) Responding to Media enquiries as well as interacting with the Media.

20) Capacity Building within the group on the various aspects of the issue —
Mabharashtra Tree Act, system of functioning of the Garden Dept..

21) Study and research on laws and policies relating to the Urban Environment.

22) Using KV’s resources to facilitate the work of Pune Tree Watch.







