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INTRODUCTION

I would like to update you on a recent breakthrough
in your Hunger Project — a new and additional
expression of The Hunger Project.

This breakthrough has been expressed first in India.

Just like each earlier expression — from enrolment,
to fund-raising, to education, to the launching of The
Hunger Project in India, to our initiatives in Africa

— this expression comes from, is empowered by and
empowers all the previous accomplishments of you
and your 6.2 million colleagues around the world
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the Tamil Nadu design meeting.

It very directly expresses and builds upon the
principles you have made real in the world — the
principles of every individual making a difference
and the power of a stand; the principle of building a
context of respect for divergent viewpoints and
contributions; and the principles required to
galvanize effective action in the face of a seemingly
insurmountable challenge.

While building on the strength of the deepest
principles of The Hunger Project, this new work
fulfils a long-term commitment: to develop a truly
authentic expression of The Hunger Project that can
make a decisive contribution to ending the
persistence of hunger “on the
ground” — in countries where
chronic hunger persists. As
such, it represents the
beginning of a dramatic
transformation of The Hunger
Project. It expands the scope
. of The Hunger Project’s work
to include not only initiatives
that create the context “the
end of hunger as an idea
whose time has come” and
shape the thinking and
opinions of decision makers,
but also initiatives that
directly empower people in
the work of ending their own
hunger.

To his right is Joan Holmes; to his left, Hunger Project global director Ramkrishna Bajaj.

© The Hunger Project

This breakthrough could not
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have been more timely. Coming as it did just a few
weeks after the World Summit Declaration, it
provides a promising and practical approach for
transforming the declarations made at the summit
into an achievement.

WHAT WE PROMISED

The work in India is fulfilling a major |,
commitment made at the 1987 “era of _
opportunity” satellite events to
transform ending hunger from a
possibility into a concrete, viable
project to provide hungry people with
the opportunity they need to end their
own hunger.

We promised to provide a strategy
that would transform ending hunger
into a viable project “that empowers
and enables every person,
community, village, town and city,
nation and region to act within their
own situation and from their own

commitment.” Hunger Project global directors Ramkrishna Bajaj (centre) and Dr. Wayne Fredericks

Initially, I think many of us thought that this strategy
would turn out to be a “thing” — a physical plan
written on paper. As we consulted with more than
100 experts from many fields, we realized that the
purpose of strategic planning is not to produce a plan,
but a dynamic process.

In short, the central recognition of this work is that
plans don’t make things happen, people make things
happen.

In 1988, we articulated conditions of satisfaction that
had to be fulfilled in a strategic planning process for

the end of hunger. Such a strategic planning process

must:

 create a vision for a world without hunger;

« alter people’s perceptions of the end of hunger
from something that is merely possible and
desirable to something that is realistic, doable and
achievable;

« originate with the people in countries where
hunger persists, and include the thinking and
contribution of people in the rest of the world,;

« take into account the perspective of individuals
working at the grass roots, as well as the global
perspective of the expert community;
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with Professor Ramlal Parikh, vice chancellor of Gujarat Vidyapith.
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work took place at four levels.

One level of research was carried out through
interviews with dozens of top experts in fields related
to ending hunger to discover what technically needs
to be included in the strategy.

A second level of research was conducted through
meetings with experts in the discipline of strategic
planning, as it is applied to fields as diverse as
corporate strategy and the Apollo Project, and in
locations from Helsinki to Washington, D.C.

A third level of research took place on the ground in
the countries where hunger persists. This involved
meetings not only with leaders of government and
international agencies, but also with villagers,
farmers and grass-roots workers in Africa and India.

Dr. Devaki Jain of the Institute of Social Studies Trust, at the Consistent with all of our work in developing

national strategy meeting in New Delhi. countries since the launching event, our top priority

« recognize the unique contribution of women in in these meetings was to discover a breakthrough in
development; strategic planning. It was in Senegal, in fact, ata

meeting of village-level NGO leaders and govemn-
ment officials, that we first saw the possibility for the
kind of collaborative work now underway in India.

« unify what we are already doing, while identifying
what is still missing;

* recognize and respect different commitments,

opinions, points of view and schools of thought; The fourth level of research took place with you, the
volunteers and donors of The Hunger Project. As we
prepared to work in India, we recognized that much
of the “technology” of making things happen in The

* convince can-do people in the business world that
this is an issue worthy of their best efforts;

+ and win support at the highest levels of :
government. 5 T I

These are the conditions for the
breakthrough we wanted to create,
and in 1990 in India, these
conditions were fulfilled.

RESEARCH INTO
WHAT WAS NEEDED

Following the 1987 launching event,
a small task force within The
Hunger Project undertook the work
of researching what was needed to

fglﬁl the promise of strategic plan- : .,
ning for the end of hunger. This Dr. C. Gopalan, director of the Nutrition Foundation of India. @
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