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INVOCATION:

It is indeed a special honour for me to be delivering a talk in the memory of a

great son of India — Shr1 Champrajbhai Shroff, the founder of the Excel Industties

Limited. I should like to thank the organizers for giving me this opportunity. A gem
has several facets.

Four distinguished speakers before me have explored many facets inspir;zd bw
this gem. I am benefitted by them. I also read and reread the ordinary looking booklet
brought out by Excel Industries Limited giving a few glimpses of the great person —
C.C.Shroff, who left us about 42 years ago, in a dramatic fashion as if he was
‘changing trains from one to another.” (his own words to describe his desired death.)

The striking features of his life are many. It struck me that Champrajbhai was
indeed a Ramanujam of chemicals and chemical factories. Just as Ramanujam’s works
are being researched upon even now, it will be good if Indian academics, business
persons scientists and technologists discover his works — many initiatives successfully
done and left off by him.

One important message of his life “is that India does not need behemoths in
the name of industry, but requires small efficient and flexible production units. He
firmly believed that instead of putting up a few giant fertilizer units, we should set up

a multitude of small units, catering to the requirements of the agricultural sector, so




that, the demand of this sector can be met and enough employment generated, to
ensure a greater absorption of the workirig class in the Indian Industry.”

- This message is crucial in the cutrent context of the world and India, in
particular. During the later half of the twentieth centuty world over, it had been the
fashion to aim at big size.

Hugeness was the admired quality and index of success. While that approach
had its plus points, world today is confronted with many economic and social
dilemmas, not just in the developing countries like India but also in the developed
world. We will touch upon it in this paper (talk) in some detail later. However it is
useful to note that Champrabhai’s many works in life — big and small — including the
continuing success of Excel many years after his demise, show that many successful
ideas were left behind by him, through actual practice. To use Gandhiji’s dictum,
Champrabhat’s life was the change he wanted the wotld to learn and adopt. He did
not preach and therefore we need to discover the nuggets of wisdom spread around in
practical forms.

Another striking imagery that continually arises in my mind noting the way he
played with the chemicals even the dangerous ones for the sake of benefit to othets

and society at large. It is the image of Siva being the Neelakanta.

THE EMERGING LEARNING ECONOMY

True to his life and spirit, I will straight away proceed to address a few
important features of the society that is unfolding before us — globally, nationally,
regionally and locally. That 1s described by a number of discerning scholars as the
LEARNING SOCIETY. The demands of and the new realities of this LEARNING
SOCIETY, will requite that many petsons (a large patt of the society) have to acquire

higher education and all of the population should have multiple skills to contribute




effectively in the modern competitive. economy. This would mean continual learning
as well as anticipating and adapting to many changed situations as they unfold.
LAND- LABOUR — CAPITAL —TECHNOLOGY - KNOWLEDGE —
LEARNING. Many of you are aware of these paradigm shifts of the first three
elements over millennia. During the twentieth century especially second half, while
there was a definite predominance of technology in all walks of life it also led to many
multidisciplinary activities in the social and economic fields as well as confluences of
many knowledge bases. Even while technology is the key to such a confluence, it

became mote appropriate to describe the process as KNOWLEDGE.

These shifts do not mean that eatlier items disappear. All of them are very

much there with much larger importance than what they enjoyed before. Also all
these parameters interact in multiple ways. But the later entrants have commanding
heights. Now TECHNOLOGY and KNOWLEDGE rule. That is why the
LEARNING is emerging as the dominant feature of the society that is unfolding
before us.

While the essential features of market economy such as laws of demand and
supply; relationships between producer and consumer (production and consumption)
etc remain, the learning society will demand systems which go beyond the usual
market forces we are used to, in the current competitive world.

We would only give a glimpse of whole set of literature on the concept and
contents of the learning economy. It is best to refer to a book titled “Innovation
Policy in a Global Economy” edited by Daniel Archibugi, Jenemy Howells, and

Jonathan Michie published by Cambridge University Press (1999), transferred to

digital printing in 2003. http://www/cup.cam.acuk and http://www.cup.org . It
comptises twelve chapters by eminent experts. Each of the chapter brilliantly brings

out the actual expetiences, analyses thereof as well as suggestions for actions for the







