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Council (TIFAC) subsequently were (are) demanding. The latter have over the past

14 years brought me close to grass root problems of Indian poverty, industry and

advanced businesses. Creativity and innovation in these sectors are not easy.

There are accumulated inertia and problems of the past. Sins of the father visiteth

on the sons (and daughters!)"

— Y § Rajan in "AGONY AND HARMONY"

Executive Director-TIFAC (1988-2002)

N

A téte-a-téte with VSR ajan
as he wings away to his mew assignment

A team of young scientists recently met Y.S. Rajan and posed questions about TIFAC

and its future strategies. Here are a few excerpts from the interview:

WHAT MAKES TIFAC UNIQUE?
YSR: The unique selling point is that TIFAC,
by its mandate and also more importantly
by its action, has made its presence felt in
almost every sector which is economically
and socially relevant for this country. There
are many organizations, which can prepare
reports; but to convert these into actions
through networks is the unique selling point
of TIFAC.

Dr. A.P.J. Abdul Kalam, Hon'ble
President of India (the then Chairman-
TIFAC), quite often mentioned that TIFAC is

unique because it does not possess any
laboratory own any industry or any institution
by itself. TIFAC is not tied down to pushing
one technology or one development route. It
locks at the real end-use or end-user and
what can be done most economically with
long-term markets in view. Another unique
feature is that a totally different assessment
is possible on what areas/technologies would
have a long-term future.

TIFAC is really a functioning Knowledge
Network in Action. Often if you have a small
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group of people with you, however best
they are, and if they are the only assessing
mechanism, then there is a possibility of  certain
degree of routineriess creeping in; and also they
could be biased with their own system. But in
TIFAC, there are a whole set of people/experts
drawn from different parts of the country with
different backgrounds but each extremely
capable in specific areas and not in a genegali
and aggregated way; this is anotheif g
of TIFAC. , L S

Another unique method in the working

i

setup of TIFAC is that there are no ‘forced
marriages’ between partners in industries and
academia; they are all)vo!untary partnerships
and, therefore, basically competitive. Industries
preferring to do on their own are also
encouraged. TIFAC is not necessarily tied d‘own
to any one particular lab; It is the user and market
to be in the front. This was our emphasis.

The future of TIFAC should be to widen its
network not just more of the same but in newer
approaches and areas bf action. It should be
able to enter areas, which are not only hi-tech
but are also socially relevant. For example, if a
technology is developed or even an known
technology or knowledge base is applied , it has
to be multiplied on a large scale. Say f6r example,
in agriculture, especially in low income areas,
the aim is to multiply with minimum inputs of
money. This is not just done by traditional trial-
and-error; there will be knowledgeable people
going there to study and help. Such an access
and expansion by TIFAC on any rural
development project or on new products needs
to be supported. This expansion of any rural
development project or on new products which
need a longer period of gestation for market,
export and brand building are the items which
have to be looked into by TIFAC for newer areas.
For such Science and Techr!glogy and its
applications, it would not work if it is seen in a
very narrow sense of how many prototypes
developed or products launched. We should not
only be into market survey but also target
penetration into the-market and that is where
future of TIFAC lies. This task would have to be

spearheaded by TIFAC colleagues. Success
depends on how flexibly these are planned and
implemented.

- WHAT STRATEGY SHOULD TIFAC ADOPT IN

ORDER TO BE IN FOREFRONT TO COPE
WITH CHANGES IN TECHNOLOGY AND
KNOWLEDGE MANAGEMENT?

YSR: Even though Internet and other knowledge
systerps are availéble, in my opinion, TIFAC
should not abandon the activity of report
generation. Report generation should be done
aggressively in three modes. First, [jpdating
existing reports; Secondly, preparing reports
on new sectors or highly specialized areas, say

immersed high efficiency agricultural pumps,
specific nano-technology projects etc and Thirdly,
brief reports on cutting emerging areas like
Advanced materials, Nano-technologies,
Biotechnology, new methods of preservation etc
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to stimulate people/entrepreneurs and aiso
to create awareness. Timely and selective
penetration should be the focus rather than
addressing every point comprehensively. Risk
elements may also be spécially highlighted.
Regarding coping up with changes in
technology and knowledge management, we
should realize that in future no technologies/
services are going to be self-sufficient; there are
a number of options and opportunities still
available to identify at least a few components of
these technologies to master, add value to it and
introduce it in the world market in partnership
with a global giant; this would enable TIFAC to
grow better. For example take a CNC machine;

we may do a few elements of specialized software
for a global giant or a tool in it; or say in @ mobile
phone special circuit or display etc. If we attempt
a full machine or full mobile in the first round we
may not reach anywhere. This has also been

referred in the TIFAC - Technology Vision 2020
report like CAD/CAM sector etc; but this is yet
to be realized. For example, an Indian SME
becomes very highly specialized for a particular
ancillary tied to a proprietary supplier abroad,
that SME will be sought after by others. It can
innovate more and spread its wings further. To
support such items, one requireé a high degree
of creativity in administration and management
since a lot of knowledge inputs are required. In

absence of such actions, many of our SMEs-

may get wiped out. On such items, TIFAC should
be able to penetrate on a large scale and find
mechanisms for supporting actions. TIFAC has
also to learn to get inte partnerships with a lot of

self-help groups. The methods of administrative,
financial and audit systems would need creative
changes to do this.

WHAT DO YOU FORESEE TIFAC AS, IN THE
NEXT 15 YEARS? HOW TO REALIZE IT?

YSR: Versatility is the focus for TIFAC; it has to
waork on all the sectors. It should not be a regional
focus or a vaguely termed national focus. Any

_ technology, in my opinion, should be oriented

towards market and wealth creation. Approaches
are different on.different parts of the U-curve of
Indian situation. -

When | say TIFAC, it is not merely the
institution under legal or physical boundaries
but it refers to all thase who are members of
monitoring/evaluation committees who dedicate
their valuabie time and mariy others who work
as partners and implementers. It is this big
network which sustains the actions of TIFAC. It
is especially suggested that managerial and
administrative systems that TIFAC develops in

future should be able to meet such challenges .

in keeping the network vibrant.

TIFAC should work towards making India a
Developed Country by 2020. In another 15 years,
there should not be a single Indian without
money/food in hand {which should be taken for
granted! as there will be some opportunity to
work and earn). While all individuals are
important, no system is individually oriented and
| am sure our young people at TIFAC with newer
and newer partners would be able to realize
these visions.

COULD YOU PLEASE SHARE WITH US
MOMENTS/ EVENTS IN WHICH YOU FELT

YOU LIT THE LAMP WITH BRILLIANT FLAME!

Shaped and steered TIFAC into what it is today- an organization with a difference, a change agent for technology development;
avehicle for ushering in developed India — 2020.
While wishing you all the very best for pursuing higher responsibilities, we renew our pledge for commitment to excellence,

you led us to.

BEING PROUD AND HAPPY OF BEING
EXECUTIVE DIRECTOR-TIFAC?
YSR: | enjoyed every moment in TIFAC. There

" were a number of occasions, where life had

been miserable for variety of reasons; many of
them extraneous to my colleagues in TIFAC. |
could sustain them because | was working for
"TIFAC. Every moment in TIFAC was memorable.

WH; T EXTRA CURRICULAR ACTIVITIES
RULD BE UNDERTAKEN BY A PERSON
FOR KEEPING ONESELF ENERGETIC,
CHEERFUL AND ACTIVE?
YSR: Keeping a good health is very essential.
(Some of the young people burn out. One should
avoid it). Hard work never kills anybody, but
erratic work will lead to problems. Regularity in
foo.d, moderation in food or any intake and
reasonable amount of rest are also vital.
Especially for the young, | would suggest
that they should try to keep themselves healthy
by doing some vigorous exercises, or brisk
walking. In addition o this, hobbies like reading,
music, sports or writing can be pursued
alongside. If you wish, you can find time —when
there is a will, there is a way. | read somewhere
that “Busy are the blessed”. It is a guestion of
organizing your life. By organizing your life, your
capability increases. Those who are not
_interested, cannot be cheerful. Try to be helpful
as much as you can, try to keep a balance of
emotions. Always try to do much more (not just
something more) extra than what you can or
have done. A positive greed of doing much more
good heyond yourself keeps you ON. Fortunately,
| have been having good colleagues at TIFAC.
God bless you all.

Team TIFAC
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