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INTRODUCTION

Let me at the outset thank the H.E. Chancellor,
Hon’ble Chief Minister, Vice Chancellor and other
University authorities for giving me the opportunity for
delivering this first Convocation address to the
outgoing students of this newly emerging University,
named Uttarakhand Technical University (UTU). It is
three years young. Each batch of students who pass
out and engage themselves in different professions in
the outside world put the stamp of the University in the
sectors in which they will serve. Over a period some
of them will impact the national and global economy
and eventually several societies. Dear students, the
brand of the university will very much depend upon
how you perform in the world outside the institution of
your University. You are the first batch to go out and
thus have a unique historic role to play. I am therefore
going to share with you some facts and thoughts as to
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how this economic, societal, technological and market
systems perform in India and the world.

GLOBALISATION AND INDIA

It is no longer possible to imagine a
compartmentalised protected corner of the world. The
speedy process of globalization is a reality of 2
century. For a country of the size of India, the process
of globalization is a great opportunity for the people of
India.  As a huge potential market, it will attract
foreign investment and along with some amount of
new technological knowledge and newer business
processes. Indian investors will also open up new
markets. All these will lead to greater employment in
organized and unorganized sector.

Increase in employment has multiple effect on
the economy. Increase in income for a large number of
Indians leads to greater consumption of goods and
services. In turn that leads to more business activities
and new jobs. It also leads to societal changes. Of the
so many new benefits that have accrued to the society
and people due to the liberalization of Indian economy
from 1991, mobile phone is a beautiful example of
impact on society. Another one is the availability of
multiple channels of TV in many Indian languages in
different parts of India. The needs of Indian people
from different strata of society have strongly
influenced the contents of multiple TV channels
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(running to 100 or more) and also the spread of cable
TV and satellite direct to home (DTH) services. All
these in turn have led to growth of many new
entrepreneurial  businesses in multi-media, TV
reporting, animation etc. Collectively these are called
“Creative Industries” which have a great potential to
grow and also impact the global creative industries.
Spread of various Indian processed foods and new
packaging industries forms another growth sector. I
can list many more, including real estate and retail.
Thus rapid Indian economic growth is assured for next
fifteen years, though there may be several ups and
downs in certain individual sectors. I have explained
about this process in one of my earlier convocation
address delivered at the Bharatidasan University under
a title “Next Sixty Years: Actions Now” (12" October,
2007). A copy of it placed on my website:
www.ysrajan.com [ have described the next fifteen
year growth period as period of cataclysmic fast
growth. Dear students, you have that adventurous
period (from now upto say 2025) before you. Along
with the rough and tumble of that period, which will
also increase your income levels, it will be necessary to
prepare yourselves, and the organization or industry
you work for to meet the challenges of the subsequent
period of innovative India; during that period (post
2025) many Indian concept based, and India innovated
products will start making their mark in the domestic
and global markets. This phenomenon will be distinct
from what is currently prevalent : import of foreign
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technology, designs and turnkey consultancies. During
the immediate next fifteen years that is from now to
say 2025, such a follower type of economic and
technological growth (as has been in the recent past
many years) will take place, more as catch up and
expansion of untapped potentials of the Indian people
as well as for meeting the unsatisfied and under-
satisfied demands of their material and social needs.
That is one of the main reasons for the rapid
cataclysmic growth being witnessed by India now.

Let us now understand what is meant by market,
how to tune the technological and business models
towards meeting the market needs and also as to what
is meant by innovation in this context. We will also
touch upon these concepts also fro the later period
innovative decades of India (post 2025).

THE INDIAN MARKET

Mere hype of 1 billion plus be it in the context of
a sports event or an iconic performance of an artist or
an economic market, is away from facts. Indian
demography is very varied. It is about 54% under 25
years of age. About 10% above 60 years of age. But
more importantly within these aggregate percentages
lay buried the harsh social and economic realities of
Indian people. Of the total employed persons only
about 6% are in organized sector with some surety of
income, terminal benefits post-retirement, and some
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basic social security facilities (like medial cover)
available during the period of employment. Others are
more or less daily wagers. Every day is a new day
with new risks. But even within these harsh
conditions, they have been resilient to survive, to earn
income for themselves and their family and also to
capture new opportunities when they arise.

The income distribution and day-to-day needs of
Indian people is so varied that it is not possible to go
by a single formula of success for meeting their needs.
Even within an universal category of needs, say food,
there are sharp variations of the type, affordability,
access etc. Thus local preferences, customs and
constraints dominate the choices. Foreign food and
beverage giants have learnt a strong lesson in India!
Indian palate has dominated over everything with
strong local variations. So it is for many other fields
even in the choice of motorbikes or automobiles.

Those in search of larger markets for their
products and services have also to learn beyond these
diversities. If they only go by upper middle class fads
their potential markets gets limited. There is a
deceptive euphoria in the beginning because of the
huge sizes encountered in India. Even in a narrow
niche market there can be a few tens of millions of
consumers. But if the investors and producers learn to
understand the social and aspirational needs of varied
strata of Indian society which is severely constrained
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