2,0 The following elements are involved in the INSAT

system procurement for the country.

l. Profurement of satellite (including the TTC

support)

Procurement of launch services including the

back-up launch,

Ground TV system design, development &
installation and operation including DRS and

re-broadcast systems,

Telecommunication network planning, ground

system design, development & installation

and operations,




Meteorological data ground systems

installation and operation, and

the overall management of the above five

elements.

As regards items No.l and 2, of para 2,0 viz.
'Procurement of a satellite' and 'Procurement
of launch services including the back-up launch',

it is clearly the responsibility of the Department

of Space. It will be ideal if both these two
activities are handled at a single focal point.

But however since a person has been identified for
the Special Launch Services, it will be good to have
this person at the negotiation phase of the launch
vehicle procurement. Perhaps he could continue

even the monitoring of launch vehicle procurement for
INSAT if suitable coordination arrangements with

the ISRO/DOS persons involved in the satellite pro-
curement are defined, This coordination may not

pose to be an intractable problem.

As regards item No.e of para 2.0, viz, '‘Ground TV
system design, development & installation and

operation including DRS and re-broadcast systems',

it should normally be the responsibility of the

Ministry of Information and Broadecasting. However,




it is likely that since the design, development

& installation of DRS as a minimum which involves
important technical-management problems in terms
of TV & DRS sets production and deployment, I have
a feeling that the Ministry of Information and
Broadeasting is not equipped for this management.

Hence DOS may be asked to handle this activity

excepting the operations.

As regards item No.4 of para 2.0, viz, 'Telecommu=-
nication network planning, ground system design,
development & installation and operations', it

is unlikely that the Ministry of Communication will
leave the planning, installation and operation part
entirely to DOS, In fact they may like to take
over the entire thing for themselves using ISRO/DOS
as consultant at the most, But however in view of
our expertise to handle the ground stations, it
would be necessary to form a joint management system
indigenise the ground stations. This will in a way
be a beginning of SPELL as far as ISRO is concerned.

This activity will require fairly senior and talented

persons to be deployed as delivery of about 30-40

earth stations are involved.







